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AACCKKNNOOWW LLEEDDGGEEMMEENNTTSS
The Land Use  Plan was p rep ared  by the  Lake  Bo g o ria Co nse rvancie s Land scap e
co m m unity thro ug h a p art icip ato ry p lanning  p ro ce ss. The m anag e m e nt o f Lake  
Bo g o ria Co nse rvancie s (Iro ng , Kib o rg o ch and  Chuine Wild life  Co nse rvancie s) are  
g rate ful to  the fo llo wing  inst itut io ns and  ind ivid uals fo r sup p o rt ing  the  
d eve lo p m e nt  o f this p lan.

BBaa rr iinn gg oo   CCoo uu nn tt yy   GGoo vvee rrnn mm ee nn tt   pp rroo vviidd ee dd   tt hh ee   mm ee ee tt iinn gg   
vvee nn uuee ,,  pp aa rr tt iicciipp aa tt ee dd   iinn   tt hh ee   pp llaa nnnn iinn gg   mm ee ee tt iinn gg ss   aa nn dd   
gg aa vvee   rree llee vvaa nn tt   iinn ffoo rrmm aa tt iioo nn   oo nn   ffuu tt uu rree   tt oo uu rr iissmm   
dd ee vvee lloo pp mm ee nn tt   ss tt rraa tt ee gg iiee ss   iinn   BBaa rr iinn gg oo   CCoo uu nn tt yy ,,  aa nn dd   
LLaa kkee   BBoo gg oo rr iiaa   LLaa nn dd ssccaa pp ee   iinn   pp aa rr tt iiccuu llaa rr ..

BBaarriinnggoo  CCoouunnttyy  CCoonnssee rrvvaanncciiee ss  AAssssoocciiaa tt iioonn ((BBCCCCAA)),,
oorrggaanniisseedd   tt hhee   pp llaannnniinngg   mmeeee tt iinnggss  aanndd   mm oobbiilliisseedd   
wwoorrkksshhoopp   pp aarrtt iicciipp aanntt ss..

TThhee   KKeennyyaa   WW iilldd lliiffee   CCoonnssee rrvvaanncciiee ss  AAssssoocciiaa tt iioonn
((KKWW CCAA)) ccoooorrdd iinnaatt eedd   aanndd   oovvee rrssiigghhtt eedd   tt hhee   pp llaannnniinngg   
pp rroocceessss..

TThhee   UUnniitt eedd   NNaatt iioonnss  DDeevvee llooppmm eenntt   PPrrooggrraamm mm ee--GGEEFF--
SSmm aallll  GGrraanntt ss  PPrrooggrraamm mm ee   pp rroovviiddeedd   ffuunnddiinngg   ssuupp ppoorrtt   
ffoorr  tt hhee   pp llaannnniinngg   pp rroocceessss  tt hhrroouugghh  tt hhee   KKWW CCAA..

KKee nn yyaa   WW iilldd lliiffee   SSee rrvv iiccee ,,  KKaa bb aa rrnn ee tt   SStt aa tt iioo nn   pp rroo vviidd ee dd   
tt rr aa nn sspp oo rr tt   dd uu rr iinn gg   tt hh ee   rree ssoo uu rrccee   mm aa pp pp iinn gg   ee xxee rrcciissee ..

AApp oolllloo   KKaarriiuukkii  aanndd   DDaanniiee ll  NNjjaaggaa pp rroovviiddeedd   llaanndd   uussee   
pp llaannnniinngg   aanndd   bbuussiinneessss  pp llaannnniinngg   tt eecchhnniiccaa ll  aassssiisstt aannccee
rree sspp eecctt iivvee llyy..
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EEXXEECCUUTTIIVVEE  SSUUMMMMAARRYY
This d o cum e nt  se t s o ut  a 5-ye ar land  use  p lan fo r the  Lake  Bo g o ria 
Co nse rvancie s Land scap e  (LBCL) and  b usine ss p lans fo r Iro ng , Kib org o ch and  
Chuine  Wild life  Co nse rvancie s. The  Land  Use  and  b usine ss Plans we re  p rep are d  
b y the  Lake  Bo g o ria Co nse rvancie s Land scap e  (LBCL) co m m unity thro ug h a 
p art icip ato ry p lanning  p ro ce ss invo lving  the  co nse rvancie s’ o fficials, Co unty 
Go ve rnm e nt  o fficials, o the r Lake  Bo g o ria land scap e  stake ho lde rs and  te chnical 
sp e cialist s. The  p lanning  p roce ss invo lved  two  key act ivit ie s: Stakeho ld e r 
Planning  Wo rksho p  and  Stake ho ld e r Plan Valid at io n Wo rkshop .

The  m ain d o cum e nt  p re se nts the  LBCL land  use  p lan while  busine ss p lans fo r the  
three  co nse rvancie s are  p re sente d  as anne xe s.

TThhee   LLBBCCLL  LLaanndd  UUssee   PP llaann

The  p lan aim s to  p ro vid e  a fram e wo rk fo r re alizing  the  LBCL com m unity’s visio n 
fo r the  land scap e . The  visio n o f this p lan is to  e nsure :
LLaanndd   rree ssoouurrcceess  iinn  tthhee   LLaakkee   BBooggoorriiaa   CCoonnssee rrvvaanncciiee ss  LLaanndd ssccaapp ee aarree   ssuusstt aa iinnaabb llyy  
ccoonnssee rrvveedd   aanndd   mm aannaaggeedd   ffoorr  lliivvee lliihhoooodd   iimm pp rroovveemm eenntt   ooff  tt hhee   pp rree sseenntt   aanndd   ffuutt uurree   
ggeennee rraa tt iioonnss

TThhee   ggeeooggrraapp hhiicc  ssccoopp ee   ooff  tt hhee   pp llaannnniinngg   aarreeaa

The  g e o g rap hic sco p e  o f the  p lan co ve rs the  three  co nse rvancie s (Iro ng , 
Kib o rg o ch and  Chuine Wild life  Co nse rvancie s) and  the  wild life  d isp e rsal are as and  
co rrid o rs linking  the se  co nse rvancie s with Lake  Bo g o ria Nat io nal Re se rve . The  
g e o g rap hic sco p e  o f the  p lan is sho wn in the  fig ure  be lo w:
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TThhee   ccuurrrreenntt   aanndd   pp rroopp oosseedd   LLaanndd  UUssee PPaatt tt ee rrnnss

The  LBCL land  use  p lanning  use d  rem o te  se nsing  d ata fro m  January 20 21 fro m  
Go o g le  Map s to  m ap  the  p re sent  land  use  in the  p lanning  are a. The  m ap p ing  was 
d o ne  using  a Ge o g rap hic Info rm at io n System s ap p licat io n, ESRI’s ARCGIS. A 
p re lim inary p re se nt  land  use  m ap  o f the  are a was d ig it ized  fro m  the  sate llite  
im ag e  and  se co nd ary d ata laye rs o n ro ad s, rive rs, t rad ing  ce ntre s we re  o ve rlaid  on 
the  land  use  m ap . The  p re lim inary land  use  m ap  was late r p re sente d  and  d iscussed  
b y stake ho lde rs at  a  stake ho lde r p lanning  wo rkshop  o rg anise d  fo r the  three  Lake  
Bo g o ria Land scap e  co nse rvancie s. The  wo rksho p  co nfirm e d  the  p re se nt  land  use  
m ap  and  m ad e  p ro p o sals fo r the  kind  o f land  use s that  they e xp e ct  in the  future . 
The  p re se nt  land  use s and  p ro p o se d  land  use s are  g ive n in the fig ure s be lo w.

PPrree sseenntt   LLaanndd   UUsseess  iinn  tt hhee   LLBBCCLL
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PPrrooppoosseedd   llaanndd   uussee zzoonniinngg iinn  tt hhee   LLBBCCLL

PPllaann  IImm pp lleemm eenntt aa tt iioonn

Succe ssful im p lem e ntat io n o f this p lan req uire s e stab lishm e nt  a co m m unity-led  
g o ve rnance  st ructure  that  b ring s to g e the r the  LBCL co m m unity to  co lle ct ive ly 
m anag e  the ir land . A land scap e  wid e  co m m unity o rg anizat io n that  co o rd inate s 
natural re so urce  m anag e m e nt act ivit ie s is lacking . This co uld  be  d ue  to  the  
current  p rivate  land  te nure  syste m  in the  are a which im p lie s that  land  use  
d e cisio ns are  m ainly d o ne  at  the  ind ividual le ve l. Hence , it  is d ifficult  to  ad dre ss 
land scap e -wid e  issue s affe ct ing  natural re so urce s such as land  de g rad atio n if the  
co m m unity is no t  m o bilized  to  ad dre ss issue s affe ct ing  it  co lle ct ive ly.

This p lan p rop o se s e stab lishm e nt  o f a co m m unity p lan im p le m e ntat io n 
co m m it tee  to  co o rd inate  the  im p le m e ntat io n o f this land  use  p lan. Mem be rship  
o f this co m m it te e  will be  drawn fro m  the  three  co nse rvancie s and  o the r co o p ted  
m e m be rs. This co m m ittee  will he lp  the  co m m unity to  o rg anize  and  im p lem e nt 
Ho list ic Manag e m ent  in the  co nse rvat io n and  to urism , and  the  live sto ck g razing  
zo ne s.

CCoomm mmuunniitt yy  AAcctt iioonn  PPllaann

The  three  co nse rvancie s (Iro ng , Kib org o ch and  Chuine Wild life  Co nse rvancie s)
have  d eve lo p e d  5-ye ar co m m unity act io n p lans that , if im p lem e nted , will e nsure  
that  land  use  issue s in the  LBCL will be  ade q uate ly add re sse d . The  act io n p lans 
p ro vide  p ro p o se d  ob je ct ive s and  act io ns fo r e ach zo ne . Fo r e ach act io n, 
re sp o nsib le  co nse rvancy staff o r o fficials as we ll as p artne rs who  co uld  sup p o rt  
it s im p le m e ntat io n are  ide ntified . In add it io n, the  t im e fram e  fo r e ach act io n is 
p ro vide d .
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IIrroonngg,,  KKiibboorrggoocchh  aanndd   CChhuuiinnee   WW iilldd lliiffee   CCoonnssee rrvvaanncciiee ss’’  BBuussiinneessss  PP llaannss

DDeevvee lloopp mmeenntt   aanndd   MMaarrkkee tt iinngg   ooff  TToouurriissmm   aanndd   CCaamm pp iinngg   BBuussiinneessss  iinn  IIrroonngg  
CCoonnssee rrvvaannccyy

Iro ng  Co nse rvancy see ks sup p o rt  fro m  p artne rs and  stake ho ld e rs to  d eve lo p  a 
to urism  b usine ss. This b usiness o p t io n has be e n arrive d  at  fro m  d iffe re nt  
co nsultat ive  m ee ting s with the  co m m unity re p re se ntat ive s. Am o ng  o the r 
b usine ss p ro je cts ide ntified  includ e  ho ney p rod uct io n, wild life  farm ing  and  
live sto ck p ro d uct io n. To urism  was cho se n b e cause  o f the  fo llo wing  ad vantag e s:

• The  co nse rvancy is clo se  to  Lake  Bo g o ria Nat io nal Re se rve  which is a 
le ad ing  to urist  de st inat io n,
• The  co nse rvancy b o rde rs Lake  Bo g o ria Sp a Re sort  which d raws m any lo cal 
and  inte rnatio nal visito rs to  the  are a,
• The  co nse rvancy has se ve ral suitab le  cam p site s which have  b een id e nt ifie d ,
• To urism  has no  le g al re st rict io ns and  hitche s, and
• The re  is a  p ro p o sed  air st rip  which will facilit ate  acce ss to  the  g e ne ral 
d e st inat io n.

The  p rop o sed  to urism  busine ss e ntails d eve lo p ing  a fundraising  p rop o sal to  
d eve lo p  the  to urism  p ro d uct; m ap p ing  and  de ve lo p ing  to urism  facility site s; 
d eve lo p ing  inte rp re tat io n and  sig nag e  in the  co nse rvancy; d eve lo p ing  m arke ting  
m ate rials and  p ro g ram m e ; re cruit ing  staff and  co nd uct ing  t raining ; and  
co nst ruct ing  and  eq uip p ing  Conse rvancy Office . The  to tal co st  o f im p le m ent ing  
the  to urism  b usine ss is e st im ated  at  KKsshh..  2200 ,,00 8866,,00 00 00 ..

DDeevvee lloopp mmeenntt   aanndd   MMaarrkkee tt iinngg   ooff  CCuulltt uurraa ll  VViillllaaggee   TToouurriissmm   BBuussiinneessss  iinn  KKiibboorrggoocchh  
CCoonnssee rrvvaannccyy

Kib o rg o ch Co nse rvancy se e ks sup p o rt  fro m  p artne rs and  stake ho lde rs to  
d eve lo p  a to urism  b usine ss. This b usine ss op t io n has be e n arrived  at  from  
d iffe re nt  co nsultat ive  m ee t ing s with the  co m m unity re p re se ntat ive s. In a 20 19 
wo rksho p  the  fo llo wing  p ro je cts we re  ide nt ified :

• Ree d  m aking  d ue  to  availab ility o f swam p s,
• Op p o rtunity fo r re se arch,
• Pro p o se d  air st rip  which will b o ost  to urism  up o n co m p le t io n, and
• Irrig at io n to  sup p o rt  cro p  p ro d uct io n as an alte rnat ive  live liho o d.

In a furthe r co nsultat ive  wo rksho p , the  co nse rvancy o p ted  to  de ve lop  a cultural 
villag e  to urism  b usine ss. It  was fo und  m o st  suitab le  b e cause the  p rop o sed  
cultural villag e  site :

• is clo se  to  the  ro ad  m aking it  e asy to  tap  the  de st inat io n m arke t ,
• is o p p o site  the  Lake  Bo g o ria Sp a and  Re so rt  which is a m ajo r to urist  
at t ract io n,
• is safe  fo r visito rs, and
• d o e s no t  flo o d  as it  is o n a m ini p late au.

The re  are  also  to urism  at t ract io ns in the  co nse rvancy, m ainly sce ne ry and  wild  
anim als in clo se  p ro xim ity.

The  b usine ss p lan invo lve s: deve lo p ing a fund raising  p rop o sal to  de ve lo p  the  
to urism  p ro d uct ; co nst ruct ing the  cultural villag e  and  asso ciate d  facilit ie s;
d eve lo p ing inte rp re tat io n and  sig nag e  in the  co nse rvancy; d eve lo p ing m arke ting  
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m ate rials and  p ro g ram m e ; and  re cruit ing and  training  staff. The  e st im ated  
b ud ge t  to  start  this b usine ss is KKsshh..  1133,,7700 00 ,,00 00 00 ..

CCoomm mmeerrcciiaa ll  PPrroodduucctt iioonn,,  BBrraannddiinngg   aanndd   MMaarrkkee tt iinngg   ooff  HHoonneeyy  iinn  CChhuuiinnee   WW iilldd lliiffee   
CCoonnssee rrvvaannccyy

Chuine  Wild life  Co nse rvancy is se e king  to  g e ne rate  inco m e  fro m  it s natural 
re so urce s to  sup p o rt  co m m unity live liho o d s. Fro m  se ve ral co nsultat ive  m ee t ing s 
and  wo rksho p s with the  m e m be rs, m any p o te ntial inco m e  g ene rat ing  p ro je cts 
have  be e n id ent ifie d  which includ e :

• Wild life  ut ilizat io n d ue  to  a vast  land  availab le  fo r co nse rvat io n,
• Bee  ke ep ing  d ue  to  p op ularity o f lo cal ho ne y as o f hig h q uality,
• To urism  d ue  to  availab ility o f g o o d  sce ne rie s and  ab und ance  o f wild  anim als 
like  o st riche s and  the  Gre ate r Kud u,
• Mining  fo r red  ruby and  d iato m ite ,
• Be ad wo rks and  p ap yrus we aving  fo r wo m e n, and
• Re se arch to urism  d ue  to  it s richne ss in b iod ive rsity and  b re ed ing  site s fo r 
Gre ate r Kud u.

In a re ce nt  land  use  and  busine ss p lanning wo rkshop , the  co nse rvancy 
stake ho lde rs cho se  co m m ercial p rod uct io n, p ackaging  and  m arke ting  o f ho ne y 
as the  p re fe rred  p rio rity p ro je ct .

Ho ne y p ackag ing  was cho se n b ecause :

• The  co nse rvancy ve ge tat io n has p le nty o f the  suitab le  sp e cie s that  p ro d uce  
hig h q uality ne ctar,
• The  p ro je ct  p o se s le ss co nflict  with any o the r land  use ,
• It  is le ss e xp e nsive  and  no t  lab o ur intensive ,
• The re  is a lo t  o f sp ace  availab le  fo r b e ekee p ing , and
• It  is curre nt ly o ne  o f the  e co no m ic act ivit ie s co nd ucted  b y the  co m m unity.

The  busine ss invo lve s d eve lo p ing a sp e cific fundraising  p ro p osal to  raise  fund s 
fo r the  Be e ke ep ing  Pro je ct ; const ruct ing p hysical st ructure s fo r sto rag e , ho ney 
harve st ing  and  o ffice s; re cruit ing ho ne y p ro d uct io n and  p ackag ing  te am ;
co nd uct ing t raining  o n b ee ke ep ing  and  ho ne y harve st ing  and  sto rag e ; p ro curing
e q uip m e nt  fo r b ee kee p ing  and  ho ne y harve st ing ; re cruit ing sale s te am  and  
d eve lo p ing  a sale s and  d ist rib ut io n p ro g ram m e; and  co nd uct ing re g ular b o ard  
and  stake ho ld e r m ee t ing s to  review the  p ro je ct . The  e st im ated  b ud g e t  ne ed ed  
to  im p le m e nt  the se  act ivit ie s is KKsshh..  3311,, 44 8899,,00 00 00 ..
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This d o cum e nt  se t s o ut  a 5-ye ar land  use  p lan fo r the  Lake  Bo g o ria Co nse rvancie s 
Land scap e  (LBCL) and  b usine ss p lans fo r Iro ng , Kib org o ch and  Chuine  Wild life  
Co nse rvancie s. 

The  LBCL falls in  Lob o i, Kap kukui, Sand ai, and  Che binyiny ad m inist rat ive  lo cat io ns
o f Baring o  Cent ral Sub -Co unty, Baring o  Co unty (Fig ure  1). It  ho sts Lake  Bo g o ria 
Nat io nal Re se rve , a g lo b ally reno wne d co nse rvatio n are a listed  as an Im p ortant  
Bird  and  Bio d ive rsity Are a (IBA) b y Bird  Life  Inte rnatio nal; a  Ram sar site  unde r the  
Ram sar Co nve nt io n; and  a Wo rld  He ritag e  Site  unde r the  Wo rld  He ritag e  
Co nve ntio n. It  co m p rise s o f a m o saic o f b ushland , rive rine  wo o d land , swam p  
ve g e tat io n, and  farm land  that  sup p o rt  a  wid e  varie ty o f wild life  sp e cie s and  
live sto ck. The  are a is also  the  ance st ral ho m e land  o f the  ind ig e no us End o ro is 
Co m m unity.

FFiigguurree   11.. RReeggiioonnaall  ssee tt tt iinngg   ooff  LLaakkee   BBooggoorriiaa   CCoonnssee rrvvaanncciiee ss  LLaanndd ssccaapp ee

THE LBCL LAND USE PLAN

INTRODUCTION
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11..11 TThhee   pp llaannnniinngg   pp rroocceessss

The Land  Use  and  Busine ss Plans were p re p ared  b y the  Lake  Bo g o ria 
Co nse rvancie s Land scap e  (LBCL) co m m unity thro ug h a p art icip ato ry p lanning  
p ro ce ss invo lving  the  co nse rvancie s’ o fficials, Co unty Go ve rnm e nt  o fficials, 
o the r Lake  Bo g o ria land scap e  stake ho ld e rs and  te chnical sp e cialist s. List s o f 
p art icip ants at  the  p lanning  wo rksho p s are  p ro vide d  in Anne x 1.

The  land  use  p lanning  p ro cess was p ro m p ted  by the  incre asing  land  use  
co nve rsio n that  is und e rway in the  LBCL and  the  im p acts the se  chang e s are  
having  o n co nse rvat io n and  wild life  value s in the  land scap e . The  m ain tre nd  is 
co nve rsio n o f co nse rvatio n-co m p at ib le  use s such as live sto ck g razing  to  
ag riculture  p art icularly alo ng  rive rs and  swam p s whe re  irrig at io n ag riculture  is 
p o ssib le , o r rainfe d  ag riculture  whe re  rainfall and  so ils p e rm it .

In ackno wle d g em e nt  o f the  se rio usne ss o f the se  im p acts, LBCL co m m unity with 
sup p ort  fro m  Baring o  Co unty Co nse rvancie s Asso ciat io n (BCCA) and  Ke nya 
Wild life  Co nse rvancie s Asso ciat io n d e cid ed  to  unde rtake  a co m m unity land  use  
p lanning  p ro ce ss fo r LBCL. The de ve lo p m e nt  and  im p le m e ntat io n o f this land  
use  p lan is m e ant to  b ring  ab o ut  sustainab le  land  use  m anag e m ent , p ro p o se  land  
use  ad justm e nts, and  co ntrib ute  to  im p ro ve m e nt  o f live liho o ds fo r co nse rvancy 
m e m be rs in the  land scap e .

LLaanndd  uussee   pp llaannnniinngg   ccoonntt eexxtt

The  LBCL land  use  p lan was de ve lo p ed  with co nside rat io n o f the  Baring o  Co unty 
Inte g rate d  De ve lo p m ent  Plan (CIDP) 20 18-20 22, which in turn is d eve lo p e d  in 
line  with the  Baring o  Co unty Sp at ial Deve lo p m e nt Plan (CSDP) 20 17-20 27 1. As 
such, the  land  use  p lan d o e s no t intro d uce  any typ e  o f land  use  that  is no t  
e nvisage d  in the  CIDP and  CSDP. Ho we ve r, it  re zo ne s the  b ro ad  land  use zo ne s
that  are  de scribe d  in the  CIDP to  acco m m o d ate  land  use s p re fe rred  by the  LBCL 
co m m unity such as co nse rvat io n and  to urism . The  p lan re fle cts the  future  
d e sired  state  that  the  co m m unity aim s to  at tain in the  land scap e  and  it  the re fo re  
cap ture s the  co m m unit ie s’ lo ng -te rm  asp irat io ns and  ho w the se  can b e  re alized .

11..22 PPllaann  oowwnnee rrss  aanndd   iimmpp lleemmeennttee rrss

At  the  stake ho lde r p lanning  worksho p , which was at te nde d  by o fficials fro m  the  
three  co nse rvancie s, stake ho ld e rs ag re ed  that  the  land  use  p lan will b e  o wned  by 
the  Lake  Bo g o ria Co nse rvancie s Land scap e  co m m unity. The  co m m unity,
thro ug h the  co nse rvancie s m anag e m e nt co m m itte e s, will be  re sp o nsib le  fo r p lan 
im p le m e ntat io n. It  was also  ag re ed  that  the  chairp e rso ns o f the  three  
co nse rvancie s will sig n the  p lan ap p ro val p ag e  o n b e half o f the  co m m unity.

Ho weve r, to  e nsure  succe ssful im p le m e ntat io n o f the  p lan, the co m m unity will 
wo rk clo se ly with ke y stake ho lde rs in the  are a includ ing  the  Co unty Go ve rnm e nt 
o f Baring o , Ke nya Wild life  Se rvice , Baring o  Co unty Co nse rvancie s Asso ciat io n, 
and  o the r d eve lo p m e nt  p artne rs.

                                                           
1 According to the CIDP 2018-2022, the CSDP has been finalized but not published 
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11..33 VViissiioonn,, ggooaallss aanndd   gguuiidd iinngg   pp rriinncciipp llee ss

The  p lan aim s to  p ro vid e  a fram e wo rk fo r re alizing  the  LBCL com m unity’s visio n 
fo r the  land scap e  (se e  b e low). The  p lan de m o nstrate s the  co m m unity’s 
co m m itm e nt  to  p ro m o te  inte g rate d  land  use  m anag e m e nt  to  fo ste r sustainab le  
co m m unity d eve lo p m e nt. Altho ug h land  use  issue s will be  ad dre sse d  at  the  
land scap e  le ve l be cause  o f the  inte rco nne cte d ne ss o f the  three  co nse rvancie s, 
im p le m e ntat io n o f act io ns will be  d e ce nt ralize d  to  the  co nse rvancy le ve l. 

VViissiioonniinngg

Thro ug h a p art icip ato ry visio ning  e xe rcise , p art icip ants id e nt ified  the  future  
d e sired  co ndit io ns o f the  LBCL re g ard ing : co nse rvat io n and  m anag e m e nt  o f 
natural re so urce s, to urism  de ve lo p m e nt and  m anag e m e nt , live sto ck p rod uct io n, 
cult ivat io n, co m m unity b e ne fit s, and  inst itut io nal and  g o ve rnance  m e chanism s.

The  fo llo wing  are  state m ents that  we re  p rop o se d b y the  LBCL co m m unity:

CCoonnssee rrvvaatt iioonn  ooff  nnaattuurraa ll  rree ssoouurrcceess

• Wild life  num b ers have  incre ased  d ue  to  e nhance d  co llab o rat io n with 
co m m unit ie s
• Hum an-Wild life  co e xiste nce  has im p roved  d ue  to  innovat ive  co nflict  
m it ig at io n m e chanism s that  have  b ee n p ut  in p lace  e .g . Land scap e  co nso lat io n 
fund
• Rang e land co ndit io n has im p rove d  thro ug h im p le m e ntat io n o f rang e land  
re sto rat io n and  re habilitat io n m e asure s
• Grazing  p asture s have  im p ro ved  thro ug h im p le m e ntat io n o f co m m unity 
g razing  p lans and  hab itat  re storat io n m e asure s
• Overg razing  in the  co m m o n g razing  are as has be e n m inim ize d  thro ug h 
co nt ro lle d  g razing
• Wild life  hab itat  in  the  land scap e  has e xp ande d  due  to  co llab o rat io n with 
co m m unit ie s
• Wate r so urce s have  be e n p ro tecte d  e nsuring  ad eq uate  wate r fo r p e o p le ,
live sto ck and  wild life

TToouurriissmm ddeevvee lloopp mmeenntt   aanndd   mm aannaaggeemm eenntt

• Lake  Bo g o ria land scap e  is the  p re fe rred  to urism  d e st inat io n in the  co unt ry
• The  land scap e  is o ffe ring  we ll deve lo p e d  q uality to urism  
• The  land scap e  is ad eq uate ly m arke ted  lo cally and  inte rnatio nally
• The  co nse rvancie s have  ide nt ifiab le  niche  to urism  p ro d ucts that  
d iffe re ntiate  the m  fro m  the  p rincip al d e st inat io n
• To urism  se rvice s in the  co nse rvancie s are  o f hig h stand ard s to  ensure  
sustainab le  g ro wth

LLiivveesstt oocckk pp rroodduucctt iioonn

• Lo cal live sto ck b re ed s have  b een up g rade d  to  hig h m e at  and  m ilk yie ld ing  
b re ed s 
• Live sto ck p ro d uctio n is co m m e rcialized  to  e nsure  be t te r inco m e  and  value  
fo r the  co m m unity

CCuulltt iivvaatt iioonn

• Financial re turns fro m  cro p  ag riculture  have  incre ased  witho ut  
e ncro achm e nt  o n crit ical wild life  hab itat s.
• Cro p  husb andry is m o re  o rg anic than che m ical to  m inim ize  the  thre at  o f wate r p o llut io n 
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CCoomm mmuunniitt yy  bbeennee ffiitt ss

• The  o ve rall co m m unity live liho od s have  im p ro ved  thro ug h increase d  
b e ne fit s (e .g . e m p lo ym e nt , increase d  re venue  and  reve nue  sharing , b ursarie s fo r 
ne ed y stud e nts)

IInnsstt iitt uutt iioonnaall  aanndd   ggoovvee rrnnaannccee mm eecchhaanniissmm ss

• Stro ng  inst itut io ns and  g o ve rnance  st ructure s have  be e n e stab lishe d
• Land  m anag e m e nt  has im p ro ved  thro ug h d ig it izat io n o f land  p arce ls
• Se curity o f the  lo cal co m m unity and  visito rs is e nhance d  
• The  t ransp ort  and  co m m unicatio ns infrast ructure  has be e n up g rad ed  
• The  co nse rvancie s are  financially sustainab le

VViissiioonn

Fro m  the  ab o ve  future  d e sired  co nd it io ns, tt hhee   vviissiioonn  ooff  tt hhee   LLBBCCLL llaanndd   uussee   pp llaann
can b e  sum m arize d  as fo llo ws:

Land  re source s in the  Lake  Bogoria Conse rvancie s Land scap e  are  sustainab ly 
conse rve d  and  m anage d  for live lihood  imp rove m ent of the  p re sent  and  future  
g e ne rat ions

The  LBCL Visio n State m e nt  is the  co rne rsto ne  o f this land  use  p lan, and  g uide s 
the  g o als, o b je ct ive s and  act io ns that  are  se t  o ut  in  the  p lan.

GGooaallss

Fro m  the  co m m unity visio ning  exe rcise , the  g o als o f the  land  use  p lan are :

• To  ccoonnssee rrvvee wild life  and  it s hab itat s and  p ro m o te  hum an wild life  
co e xiste nce  in co llab o rat io n with stake ho ld e rs
• To  d e ve lo p  Lake  Bo g o ria Land scap e  as a pp rreemm iiee rr  tt oouurriissmm d e st inat io n
• To  im p ro ve  rang e  co nd it io n to  ssuupp pp oorrtt   lliivveesstt oocckk and  wild life  g razing  
• To  im p ro ve  lliivveesstt oocckk  bbrreeeeddss  aanndd   hhuussbbaannddrryy fo r e nhance d  e co no m ic re turns
• To  incre ase  ffiinnaanncciiaa ll  rree tt uurrnnss  ffrroomm   ccrroopp   aaggrriiccuulltt uurree while  ave rt ing  
e ncro achm e nt  o n crit ical wild life  hab itat s and  p o llut io n.
• To  im p ro ve  co m m unity live liho o d s thro ug h iinnccrreeaasseedd   bbeennee ffiitt ss fro m  
inte grated  land  use  m anag e m e nt
• To  e stab lish sstt rroonngg  iinnsstt iitt uutt iioonnss  aanndd   ggoovvee rrnnaannccee   mm eecchhaanniissmm ss  that  facilit ate  
achie ve m e nt  o f co m m unity asp irat io ns

GGuuiidd iinngg   PPrriinncciipp llee ss

In the  d eve lo p m e nt and  im p lem e ntat io n o f this Land  Use  Plan, the  co m m unity 
will b e  g uid ed  by the  fo llo wing  p rincip le s:

• EEffffiicciieennccyy. The  co m m unity will st rive  to  e nsure  that  the  land  is use d  in the  
b e st  p o ssib le way. Fo r instance , are as be st  suited  fo r irrig ated  ag riculture  such as 
lo wland s with p lenty o f wate r will b e  re se rve d  fo r this land  use , while  b ushlands 
that  are  no t suitab le  fo r ag riculture  b e cause  o f rainfall lim itat io n and  p o o r so ils 
will b e  use d  fo r live sto ck g razing  and  wild life  co nse rvat io n.

• SSuusstt aa iinnaabbiilliitt yy. The  land  re so urce s will be  used  in a m anne r that  e nsure s it  is 
p ro duct ive  o ve r se ve ral g e ne rat io ns. 
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• EEqq uuiitt yy.. The  p lan will wo rk fo r all co m m unity m e m b ers irre sp e ct ive  o f 
g e nde r and  ag e  or an ind ivid ual’s so cial status in the  co m m unity. The  p re se nt  and  
future  g e ne rat io ns will have  e q uitab le  acce ss to  b e ne fit s arising  fro m  
m anag e m e nt  o f natural re so urce s in the  LBCL.

• GGoooodd  GGoovvee rrnnaannccee .. The  co m m unity will e stab lish g o ve rnance  m e chanism s 
that  are  t ransp are nt  and  acco untab le  in it s land scap e  m anag e m ent  ap p ro ach.

• EEccoossyysstt eemm   AApp pp rrooaacchh.. Effo rt s will b e  m ade  to  m anage  the  landscap e  b ased  
o n an e co syste m  ap p ro ach.

11..44 PPllaann  SStt rruuccttuurree

The  p lan is d ivid ed  into  fo ur chap te rs and  three  anne xe s as fo llo ws:

TThhee   LLaakkee   BBooggoorriiaa   CCoonnssee rrvvaanncciieess  LLaannddssccaappee   LLaanndd  UUssee   PP llaann

Chap te r 1: Int rod uct io n
Chap te r 2: De scrip t io n o f the  Planning  Are a
Chap te r 3: The  LBCL Land  Use  Plan
Chap te r 4 . Plan Im p le m e ntat io n

AAnnnneexxeess
Anne x 1: Deve lop m e nt  and  Marke t ing  o f To urism  and  Cam p ing  Busine ss in Iro ng  
Wild life  Co nse rvancy
Anne x 2: Deve lo p m e nt  and  Marke t ing  o f To urism  and  Cam p ing  Busine ss in 
Kib o rg o ch Wild life  Co nse rvancy
Anne x 3: Co m m ercial Pro d uct ion, Brand ing  and  Marke t ing  o f Ho ne y in Chuine  
Wild life  Co nse rvancy
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22..11 TThhee   ggeeooggrraapp hhiicc  ssccoopp ee   ooff  tt hhee   pp llaannnniinngg   aarreeaa

In d e fining  the  g e o g rap hic sco p e  o f the  land  use  p lan, the  co m m unity co nside red  
the  fo llo wing  facto rs:

1. TThhee   aaddmm iinniisstt rraa tt iivvee   llooccaatt iioonnss  wwhhee rree   ccoonnssee rrvvaanncciiee ss  mm eemm bbee rrss  aarree   ddrraawwnn  
ffrroomm :

a. Iro ng  Wild life  Co nse rvancy m e m be rs are  d rawn fro m  five  lo cat io ns, 
Kap kuikui, Lo b o i, Kam ar, Ko ib os, Ko ib o s-so i; 
b . Kib o rg o ch Wild life  Co nse rvancy m e m b ers are  fro m , Lo b o i, Sand ai and  
Kap kuikui; and
c. Chuine  Wild life  Co nse rvancy m em b ers are  fro m  Sand ai.

2. WW iilldd lliiffee   mm oovveemm eenntt   iinn  tt hhee   aarreeaa ,,  eesspp eecciiaa llllyy  GGrreeaa tt ee rr  KKuudduu  mm oovveemm eenntt   rroouutt ee ss.

The  Gre ate r Kud u are  kno wn to  ro am  wide ly in the  are a. The y are  fo und  in the  
three  co nse rvancie s and  the  Lake  Bo g o ria Nat io nal Re se rve  (LBNR). They acce ss 
all the  thre e  co nse rvancie s thro ug h ro ute s that  are  o n p rivate  land  o wne d  b y 
m e m be rs o f the  lo cal co m m unity. The  co rrid o rs includ e :

a. LBNR-Chuine  Wild life  Co nse rvancy
b . LBNR- Iro ng  Wild life  Co nse rvancy - Kap nyim b a salt  lick 
c. LBNR-Iro ng  Wild life  Co nse rvancy-Kib o rg o ch Wild life  Co nse rvancy

It  was no ted  that  the  Lake  Bo g o ria Land scap e  is large  and  it  has o the r 
ad m inist rat ive  lo cat io ns whe re  ad dit io nal co nse rvancie s co uld  b e  e stab lished  
such as Sine nde , Ol Ko kwe  and  Kap lasg e i lo cat io ns. 

Ho weve r, it  was ag ree d  that  the  g e o g rap hic sco p e  o f the  p lan will co ve r the  tt hhrreeee   
ccoonnssee rrvvaanncciiee ss  ((IIrroonngg,,  KKiibb oorrggoocchh  aanndd   CChhuuiinnee WW iilldd lliiffee   CCoonnssee rrvvaanncciiee ss))  aanndd   tt hhee   
wwiilldd lliiffee   dd iisspp ee rrssaa ll  aarreeaass  aanndd   ccoorrrriidd oorrss  lliinnkkiinngg   tt hheessee   ccoonnssee rrvvaanncciiee ss  wwiitt hh  LLaakkee   
BBooggoorriiaa   NNaatt iioonnaall  RReessee rrvvee . In p art icular the  p lan will aim  to  inte g rate  wild life  
to urism  with o the r co m p at ib le  land  use s such as live sto ck g razing .

Fig ure  2 sho ws the  g e o g rap hic sco p e  o f the  p lanning  are a.

CHAPTER 2. DESCRIPTION OF THE 
PLANNING AREA
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FFiigguurree   22 .. GGeeooggrraapp hhiicc  ssccoopp ee   ooff  tt hhee   pp llaannnniinngg   aarreeaa

22..22 WW iilldd lliiffee   CCoonnssee rrvvaanncciiee ss

The  p lanning  are a has thre e  e stab lished  wild life  co nse rvancie s that  to g e the r with 
Lake  Bo g o ria Nat io nal Re se rve , are  co re  co nse rvat io n are as in the  land scap e . A 
d e scrip t io n o f the se  co nse rvancie s is g ive n in the  fo llo wing  se ct io ns:

IIrroonngg  WW iilldd lliiffee   CCoonnssee rrvvaannccyy  

This co nse rvancy is lo cated  o n the  we ste rn side  o f the  LBCL. It  is ce nt red  o n a hill 
that  is co m m unally owned  and  co ve rs 30 3Ha with a p o te ntial e xp ansio n to  61450  
he ctare s 2. It  d raws it s m e m b e rs fro m  five  adm inist rat ive  lo cat io ns: Kap kuikui, 
Lo b o i, Kam ar, Ko ib o s, and  Ko ibo s-so i.

                                                           
2 Information on the size of the conservancies is from the “Baringo County Conservancies Association Conservancies 
Profiling Report 2020”. The Actual registered size of Irong conservancy is 303 Ha. The rest is potential expansion area 
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Be side s it s to urism  p o te nt ial, this co nse rvancy and  it s surro und ing  are as are  a 
crit ical Gre ate r Kudu hab itat  that  p ro vid e  linkage  to  Lake  Bo g o ria Nat io nal 
Re se rve . The  co nse rvancy is also a wild life  step p ing  sto ne  from  the  re se rve  to  
Kib o rg o ch Wild life  Co nse rvancy whe re  wild life  acce ss salt  licks, wate r and  
fo rag e . One  o f the  ke y cultural value s unde r the  custo d y o f the  co nse rvancy is an 
arche o lo g ical site  that  is lo cated  ne ar Kap to m be s t rad ing  ce ntre . Ho we ve r, the  
site  has no t  be e n stud ied  to  gene rate  m e aning ful inte rp re tat ion info rm atio n to  
visito rs.

KKiibboorrggoocchh  WW iilldd lliiffee   CCoonnssee rrvvaannccyy  

This co nse rvancy is lo cated  in the  no rthe rn p art  o f the  LBCL and  co ve rs 2880
he ctare s. It s m e m b ers are  d rawn fro m  thre e ad m inist rat ive  lo cat io ns: Lo b o i, 
Kap kuikui and  Sand ai. Majo rity o f the  co nse rvancy is a swam p  which is im p o rtant  
fo r co nse rvat io n o f wild life  sp e cie s such as b urche ll’s ze bras, co m m o n 
wate rb uck, hye nas, and  d ive rse te rre strial b ird s (e .g . Masai Ost rich and  cro wned  
crane ) and  wate rb ird  sp e cie s (e .g . le sse r flam ing o ). The  co nse rvancy is 
co m m unally o wne d and  it is used  as a g razing  are a by the  co m m unity. Ho we ve r, 
d ue  to  lack o f co nt ro lle d  g razing , the  co nse rvancy is o ve rgrazed and  d e grade d . It  
is also  o ve rrun by the  invasive  sp e cie s, Mathe nge  (Prosop is julliflo ra). 

CChhuuiinnee   WW iilldd lliiffee   oonnssee rrvvaannccyy  

Chuine Wild life  Co nse rvancy is lo cate d  o n the  no rthe aste rn p art  o f LBCL and  
co ve rs 180 5 he ctare s. This is a  thickly wo o d ed  are a which is an im p o rtant  wild life  
co nse rvatio n are a as we ll as d isp e rsal are a fo r LBNR wild life  such as Gre ate r 
Kudu. The  co nse rvancy is lo cate d  in Sand ai lo cat io n and  has p o tent ial o f 
e xp ansio n to  include  p art s o f Che b inyiny and  Kise rian ad m inist rat ive  lo cat io ns. 

Tab le  1 g ive s info rm at io n o n the co nse rvancie s’ e stab lishm ent , m e m be rship , 
e st im ated  b e ne ficiarie s, le g al status, size  and  land  tenure  status.

TTaabb llee   11.. SSuummmm aarryy  ooff  ccoonnssee rrvvaanncciiee ss  dd ee tt aaiillss
CCOOMMMMUUNNIITTYY  
CCOONNSSEERRVVAANNCCYY

YYEEAARR  
EESSTTAABBLLIISSHHEEDD

NNUUMMBBEERR  OOFF  
RREEGGIISSTTEERREEDD  
MMEEMMBBEERRSS

TTOOTTAALL  
NNUUMMBBEERR  OOFF  
BBEENNEEFFIICCIIAARRIIEESS

LLEEGGAALL  
SSTTAATTUUSS

EESSTT..  
AARREEAA  
((HHAA))

LLAANNDD  
TTEENNUURREE  
SSYYSSTTEEMM

Iro ng 20 0 9 815 130 0 0 CBO Co m m unity

Kib o rg o ch 20 15 60 0 850 0 CBO Co m m unity

Chuine 20 10 30 4 30 0 0 CBO 180 5 Co m m unity

22..33 KKeeyy  rree ssoouurrcceess  iinn  tt hhee   LLBBCCLL

The  LBCL re so urce s can b e  g roup ed  into fo ur b ro ad  cate g o rie s: Bio dive rsity, 
To urism , Cultural and  So cio e co no m ic.

BBiioodd iivvee rrssiitt yy  rree ssoouurrcceess
The  LBCL ho sts d ive rse  hab itat s which in turn ho st  a wide  array o f wild life  
sp e cie s. Hab itat s in  the  land scap e  includ e  we t land s (lake , swam p s, sp ring s and  
rive rs) that  sup p o rt  d ive rse  b ird  sp e cie s, e sp e cially wate rb ird s (e .g . flam ing o s)
and  fish sp e cie s. A ne w sub sp e cie s o f the  Nile  t ilap ia (Ore ochrom is nilo t icus) was 

131
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d isco ve red  in o ne  o f the -- warm  wate r sp ring s d raining  into  Lo b o i Swam p
d e m o nstrat ing the  im p o rtance  o f the  we t land s to  b iod ive rsity and  co m m unity 
live liho o d s 3. The  we t land s e sp e cially tho se  o utside  the  re se rve  are  im p o rtant  to  
the  lo cal co m m unit ie s fo r wate r and  fo o d  p ro d uctio n. 

The  b ushland  habitat  sup p o rt s d ive rse  he rb ivo re s sp e cie s. The  co m m o n o ne s 
that  are  fo und  insid e  and  o utsid e  the  nat io nal re se rve  include  the Gre ate r kudu
which is nat io nally classifie d  as vulne rab le 4, co m m o n wate rb uck, b urche ll’s ze bra, 
and Grants g aze lle am o ng  o the rs. Prim ate s are  re p re se nte d  b y Patas m o nkey
and  ve rve t  m o nkey. Carnivo re s includ e  Le o p ard  and  sp o t ted  hye na which are  
classifie d  nat io nally as e nd ang e red  and  vulne rab le  re sp e ct ive ly. Te rre strial b irds 
such as the  Masai Ostrich are  also  fo und  in the  b ushland  hab itat s. 

Anne x 6 g ive s a che cklist  o f m am m als in the  Lake  Bo g o ria Nat io nal Re se rve  and  
it s e nviro ns 5.

SSoocciiooeeccoonnoomm iicc  rree ssoouurrcceess
The  bushland s and  swam p s are  im p o rtant  live sto ck g razing  are as fo r the  
co m m unity. Ho we ve r, d ue  to  lack o f co m m unity g razing  m anag e m e nt p lans, the  
p asture s are  o ve rg razed . Se ve ral swam p s and  rive rs o ccur in the  p lan are a. The  
Lo b o i swam p  is the  larg e st  wate r re se rvo ir fo r irrig ate d  agriculture , live sto ck, 
and  d o m e st ic sup p ly. Rive rs Lo b o i and  Wase ge s are  key wate r so urce s fo r the  
irrig at io n agriculture  in the  are a. Swam p s alo ng  Rive r Waseg e s also  p lay an 
im p o rtant  ro le  in nutrie nt  rem o val, ag ro -che m ical re tent ion and  sed im e nts 
filt rat io n 6. The  swam p s are  a so urce  o f p ap yrus re ed s that  are  harve ste d  and  
use d  in m aking  d ive rse  p ro d ucts includ ing  m ats. In ad dit io n, the  co m m unity 
harve st  wild  p lants in the  are a fo r use  as he rb al m e dicine . The re  is also  a thriving  
ap iculture  in the  are a.

Ap art  fro m  wild life  re so urce s, the  LBCL has o the r d ive rse  to urism  re so urce s. 
The se  includ e  de ve lo p ed  re so urce s such as the  Lake  Bo g o ria Sp a Re sort , and  
und eve lo p ed  

                                                           
3 http://www.kenweb.or.ke/index.php/projects/loboi-swamp.html 
4 Sixth Schedule of Wildlife Conservation and Management Act, 2013 
5 CGB, 2007.  Lake Bogoria National Reserve Integrated Management Plan 2007-2012 
6CGB, 2007.  Lake Bogoria National Reserve Integrated Management Plan 2007-2012 
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o ne s such as vie wing  p o ints, cave s, wate rfalls and  an arche o lo g ical site . Fro m  the  
viewing  p o ints o ne  can e njo y p ano ram ic vie ws o f the  d istant  hills and Lake s
Baring o  and  Bo g o ria be lo w. The  land scap e  has ho t sp ring s that  can b e  used  to  
d eve lo p  co m m unity-run sp as the reb y d ive rsifying  to urist  act ivit ie s in the  are a.

CCuulltt uurraa ll  rree ssoouurrcceess
The  ind ige no us End oro is co m m unity that  o ccup y the  LBCL has larg e ly p re se rved  
it s culture  which is d isp laye d  at  the  End oro is Cultural Ce ntre . The re  are  also  
se ve ral cultural site s se t  asid e  b y the  co m m unity fo r co nd uct ing  cultural act ivit ie s 
such as circum cisio n and  t rad it io nal p raye rs. The re  is also  an arche o lo g ical site  
lo cate d  ne ar Kap to m b e s trad ing  ce nte r that is run b y Irong  co nse rvancy. 
Ho weve r, this site  has no t  be e n d eve lo p e d  fo r to urism  o r ed ucat io n use . The re  is 
a  ne e d  to  d eve lo p  inte rp re tat ion t rails and  d isp lay p ane ls at  the  site  to  e nhance  
visito r ap p re ciat io n o f the  site . 

22..44 LLaanndd  tt eennuurree

Land  tenure  in the  LBCL is m ajo rly p rivate  land  with land ho ld ing  ave rag ing  ab o ut  
2.5ha 7. Due  to  the  land  te nure  status, the re  have  b ee n land  use  chang e s fro m  
no m ad ic p asto ralism  to  co m m unal se de ntary g razing in the  fo rm e r p asto ralism  
are as e ast , we st  and  so uth o f Lake  Bo g o ria. Land  te nure  has le d  to incre ased  
sub divisio n o f land  as the  p o p ulat io n in the  are a incre ase s re sult ing  in 
unsustainab le  land  p arce ls. The re  is need  to  p ro vid e  alte rnat ive  live liho o d  
o p p o rtunit ie s to  rem o ve  p re ssure  o n land .

22..55 LLaanndd  UUssee   

Land  use  in the  LBCL is m ajo rly influence d  by the  fo llo wing  facto rs: the  Ag ro -
Eco lo g ical Zo ning 8;  availab ility o f wate r fo r irrig at io n; and  ste ep ne ss o f the  land . 
The  LBCL falls unde r three  Ag ro -Eco lo g ical Zo ne s: Lo we r Mid land (LM) Zo ne  5, 
Lo we r Mid land (LM) Ranching  Zo ne 6; and  Inne r Lo wland (IL) Ranching  Zo ne  6 .  
Altho ug h the  annual ave rag e  rainfall in  the  three  zo ne s see m s ad e q uate  with 
50 0 —70 0  m m , d istrib utio n during the  ye ar is scat te red  into  thre e  se aso ns 
m aking  e ach o ne  to o  we ak and  sho rt . Howeve r, irrig ated  farm ing  is p ract iced  o n 
alluvial valle y so ils with wate r fro m  rive rs in the  land scap e 9. Figure  3 sho ws the  
AEZs in the  LBCL while  Tab le  2 g ive s the ir d e scrip t io ns.

                                                           
7 CGB, 2018. Baringo County Integrated Development Plan 
8 Agro-ecological zone is a land resource mapping unit, defined in terms of climate, landform and soils, and/or land 
cover, and having a specific range of potentials and constraints for land use(Fao, 1996). 
9 MoALF, 1983. Farm Management Handbook of Kenya. VOL. II- Natural Conditions and Farm Management Information 
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FFiigguurree   33.. LLBBCCLL  AAggrrooeeccoollooggiiccaa ll  zzoonneess 1100

TTaabb llee   22 .. TThhee   AAEEZZ’’ss  iinn  LLBBCCLL,,  tt hhee iirr  dd eessccrriipp tt iioonn  aanndd   ccuulltt iivvaatt iioonn  aanndd   lliivveesstt oocckk  ggrraazziinngg   pp oott eenntt iiaa ll

AAggrroo--
EEccoollooggiiccaa ll  ZZoonnee

DDeessccrriipp tt iioonn CCuulltt iivvaatt iioonn  pp ootteenntt iiaa ll LLiivveesstt oocckk  ggrraazziinngg   
pp oott eenntt iiaa ll

LM5 Live stock-Mille t  
Zone  

• Fair yie ld  p o te ntial 
fo r so rg hum  and  
m ille t .

• Po o r yie ld  p o te ntial 
fo r m aize

• 4 - 6  ha/ LU o n 
Acacia wo o d - and  
b ushland  if no t  
d e g rad ed

• Go ats thrive  be t te r 
than cat t le  and
she ep .

LM6 Lowe r Mid land  
Ranching  Zone  

• Rainfed  ag riculture  
o nly in suited  p lace s 
e sp e cially with wate r 
co nce nt rat io n.

• Ab o ut  10  ha/ LU o n 
und e st ro ye d  d ry 
b ushland  o r Acacia 
m e llife ra Acacia-
Co m m ip ho ra
Wo o d land

• Mo st  are as 
d e g rad ed and  
e ro de d , the re  up  to  
25 ha/ LU re q uire d

IL6 Inne r Lowland  
Ranching  Zone  

• Rainfed  ag riculture  
o nly in suited  p lace s 
e sp e cially with wate r 
co nce nt rat io n 

• Like  LM 6 , but  
g razing  ve ry lim ited  
at  p re se nt  due  to  
o ve rg razing . 

                                                           
10 ibid 



 
LBCL COMMUNTY LAND USE & BUSINESS PLANS 2021-2026 

 

Ad o p te d  fro m : Mo ALF, 1983. Farm  Manag em e nt  Handb o o k o f Ke nya. VOL. II-
Natural Co ndit io ns and  Farm  Manag e m e nt  Info rm atio n

The  m ajo r land  use s in the  p lanning  are a are : cult ivat io n, live sto ck g razing , and  
co nse rvatio n and  to urism  (Figure  4). The se  land  use s are  de scrib ed  in the  
fo llo wing  se ct io ns.

CCuulltt iivvaatt iioonn

As m e ntio ne d  ab o ve , the  LBCL is a se m i-arid  are a re ce iving  70 0  m m  o f rainfall 
p e r ye ar. In ad dit io n, the  p o tent ial e vap o rat io n e xcee d s 250 0  m m / ye ar which is 3 
to  4  t im e s the  rainfall11. With this ne g at ive  hydro lo g ical b ud g e t , rainfe d  farm ing  is 
lim ite d . Howe ve r, d ue  to  incre asing  p o p ulat io n and  lack o f alte rnat ive  live liho o d  
m e ans, the  lo cal co m m unity is e xp anding  rainfed  farm ing  in the  are a.
Co nse q ue nt ly, natural hab itat s in  the  are a are  d e clining  sp e lling  d o o m  fo r wild life  
co nse rvatio n and  e co lo g ical integ rity.

The  rainfed  cult ivat io n are a within the  LBCL is m ainly in Iro ng  Co nse rvancy’s 
influe nce  are a, which is an im p o rtant  d isp e rsal are a fo r Lake  Bo g o ria Nat io nal 
Re se rve ’s wild life . Exp ansio n o f rainfed  ag riculture  in this are a p o se s the  risk o f 
e scalat ing  hum an-wild life  co nflict s as we ll as lo ss o f a p o te nt ial co nse rvatio n are a.

Irrig at io n farm ing  is co nce ntrate d  aro und  Lo b o i Swam p  and  alo ng  Rive rs Lob o i 
and  Wase g e s. Farm ers in the  irrig at io n sche m e s fo cus o n the  lucrat ive  m aize  
se ed  farm ing . Farm ers are  co nt racted  by see d  co m p anie s such as Ke nya Se ed  
Co m p any who  p rovid e  the  m aize  se ed  fo r p lanting  and  the  m arke t  fo r the  
farm e rs harve st . The m ajo r irrigat io n sche m e s includ e (Fig ure  3):

                                                           
11 Gail Ashley Natural and anthropogenic impacts on a freshwater wetland, Lake Bogoria, Kenya 
. https://serc.carleton.edu/vignettes/collection/58425.html 
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• Kam o sko i Irrig at io n Sche m e
• Kap to m b e s Irrig at io n Sche m e
• Kap kuikui Irrig at io n Sche m e
• Te m be re rwe  Irrig at io n Sche m e  
• So ko to iwo  Irrig at io n Schem e
• Sukute k Irrig at io n Sche m e

FFiigguurree   44 .. MMaajjoorr  iirrrriiggaatt iioonn  sscchheemm eess  iinn  tt hhee   LLBBCCLL
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The  re turns fro m  m aize see d farm ing  is as sho wn in tab le 3.

TTaabb llee   33.. PPee rr  aaccrree   ccoosstt   aanndd   bb eennee ffiitt   ooff  ccee rrtt iiffiieedd   mm aaiizzee   sseeeedd   pp rroodd uucctt iioonn 1122

IItt eemm CCoosstt   ((KKsshh))

Maize  yie ld s (Kg / acre ) 20 0 0
Sale  Price  (Ksh/ acre ) 65
Plo ug hing 250 0
Rid g ing 150 0
Plant ing 120 0
Fe rt ilize r 4 ,250
We e ding 160 0
Irrig at io n 80 0
De tasse ling 30 0 0
Harve st ing  and  hand ling 150 0
Transp o rt 10 0 0
She lling 50 0
Baring o  Ce ss 10 0 0
Pro d uct io n co st 18,850
To tal Re ve nue 130 ,0 0 0
NNee tt   RReevveennuuee   ((MMaaiizzee   yyiiee llddss// aaccrree   XX  ssaa llee   pp rriiccee   
--pp rroodduucctt iioonn  ccoosstt ))

111111,,115500

The  re turns rain fe d  m aize  farm ing  is as sho wn in tab le  4 .

TTaabb llee   44 .. PPee rr  aaccrree   ccoosstt   aanndd   bb eennee ffiitt   ooff  rraa iinnffeedd   mm aaiizzee   ffaarrmm iinngg 1133

IItt eemm CCoosstt   ((KKsshh))

Maize  yie ld s (Kg / acre ) 90 0
Sale  Price  (Ksh/ kg) 33.3
Plo ug hing 320 0
Harro wing 280 0
Se ed s 250 0
Plant ing 20 0 0
Fe rt ilize r 4 ,250
We e ding 250 0
Harve st ing  30 0 0
Transp o rt 10 0 0
She lling 80 0
Pro d uct io n co st 22,0 50
To tal Re ve nue 30 ,0 0 0
NNee tt   RReevveennuuee   ((MMaaiizzee   yyiiee llddss// aaccrree   XX  ssaa llee   
pp rriiccee   --pp rroodduucctt iioonn  ccoosstt ))

77,,995500

                                                           
12 Information from Raphael Kipsoi, Vice Secretary, Kiborgoch Conservancy 
13 Information from Raphael Kipsoi, Vice Secretary, Kiborgoch Conservancy 
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Fro m  tab le  3 the annual inco m e  fro m  an acre  o f m aize  se ed  farm ing  is 
ap p ro xim ate ly Ksh. 111,150 . This is m o re  than 20  t im e s 14 what  a farm e r wo uld  g e t  
fro m  le asing  the  land  fo r to urism . With the se  hig h re turns, the re fo re , irrig ated  
m aize  se ed  farm ing  is e xp e cte d  to  co nt inue  be ing  the  land use  typ e  o f cho ice  at  
e xist ing  and  p o te nt ial irrig at io n sche m e s as it  o utco m p e te s o the r p o te nt ial land  
use s. Ho we ve r, annual inco m e  fro m  rainfe d  farm ing  se e m s lo w at  Ksh. 7,950
(Tab le  4  ab o ve ) and  to urism  co uld  co m p e te  with it . It  is the re fo re  re co m m e nde d
that  to urism  d eve lo p m e nt  b e  p rio rit ized  in the  rainfed  farm ing  are as we st  o f 
Lake  Bo g o ria Nat io nal Re se rve .

Fig ure  4 sho ws the  p re se nt  land  use  p at te rns in the  LBCL. 

FFiigguurree   55.. LLBBCCLL  pp rree sseenntt llaanndd   uussee

                                                           
14 Assuming a land rent of Ksh. 5000/acre/year 
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LLiivveesstt oocckk  ggrraazziinngg

As in o the r p art s o f the  co unt ry whe re  rang e  land s have  b ee n sub d ivid ed , land  
frag m e ntat io n thro ug h fe ncing and  sed e ntarizat io n is incre asing  in the  LBCL as 
ind ivid uals se t t le  p e rm ane nt ly o n the ir land  p arce ls. Co nsid e ring  that  the  
re co m m ende d  sto cking  rate in the  LBCL is 4  - 6  ha/ Live sto ck Unit 15 whe n land  is 
no t  d e g rad ed , the  num b er o f live sto ck that  can b e  sup p o rted  b y an ind ivid ual’s 
land  p arce l (ave rag ing  2.5ha) can’t  sustain eve n o ne live sto ck unit . This p art ly 
e xp lains why LBCL live sto ck grazing  syste m  is larg e ly co m m unal d e sp ite  p rivate  
land  o wne rship . Live sto ck is g razed  clo se  to  se t t le m e nts d uring  the  we t  se aso n 
and  at  the  swam p s and  hills (e .g . Iro ng  Hill) d uring  the  dry se ason. Live sto ck ke p t  
includ e  cat t le  she ep  and  g o ats. Ho weve r, the are a is m o re  suited  fo r g o ats 16.

With sub siste nce  live sto ck keep ing  b e ing  a key e co no m ic act ivity in the  are a,
the re  are  a num b er o f issue s that  co uld  b e  ad dre sse d  to  he lp  im p ro ve  the  
e co no m ic viab ility o f this land  use . This include s im p ro vem e nt  in live sto ck 
husb andry p ract ice s, im p ro vem e nt  o f live sto ck b re ed s, and  cont ro lle d  grazing , 
am o ng  o the rs. An im p o rtant  ro le  o f this Land  Use  Plan will, the re fo re , b e  to  
p ro m o te  sustainab le  live sto ck p rod uct ivity within the  LBCL to  e nsure  that  
live sto ck ke ep ing  co nt inue s to  p ro vide  sustainab le  e co no m ic and  e co lo g ical 
b e ne fit s to  the  co m m unity. This will b e  achie ve d  thro ug h a m ult ip ro ng ed  
ap p ro ach that  will see k to  im p rove  live sto ck p asture s as we ll as im p ro ve live sto ck 
b re ed s and  husb and ry.

The  curre nt  co sts and  b e ne fit s o f live sto ck p ro duct io n in the  LBCL are  g ive n in 
Tab le 5.
TTaabb llee   55.. LLiivveesstt oocckk  pp rroodd uucctt iioonn  ccoosstt ss  aanndd   bb eennee ffiitt ss  ffoorr  ccaa tt tt llee 1177 aanndd   sshheeeepp // ggooaatt ss 1188

IItt eemm CCoosstt // rreevveennuuee   
((KKsshh))

IItt eemm CCoosstt // rreevveennuuee   
((KKsshh))

Ave rage  no . cat t le p e r 
ho use ho ld

10 Ave rage  no . she e t/ g o ats 20

No . cat t le  so ld / ye ar 3 No . she ep / g o ats so ld / ye ar 5

Se lling  p rice  / cat t le 25,0 0 0 Se lling  p rice  / She ep / g o ats 30 0 0

Co st  o f p ro d uct io n p e r 
cat t le / ye ar

Co st  o f p ro d uct io n p e r 
she ep  o r g o at / ye ar

• He rd ing 240 0
• Dewo rm ing 30 0 Dewo rm ing 60
• Dip p ing 260 Dip p ing 260
• Vaccinat io n 240 Vaccinat io n 10 0
• Pro d uct io n co st  

p e r cat t le
320 0 Pro d uct io n co st 420

To tal p ro d uct io n co st (10  
Cat t le )

32,0 0 0 To tal p ro d uct io n co st 840 0

To tal Re ve nue (No . cat t le  
so ld / ye ar X se lling  p rice )

75,0 0 0 To tal Re ve nue 15,0 0 0

Ne t  Re ve nue  (To tal 
re ve nue -p ro d uctio n co st )

43,0 0 0 Ne t  Re ve nue  (To tal 
re ve nue -p ro d uctio n co st )

6 ,60 0

AAnnnnuuaall  rree tt uurrnnss  ffrroomm   
lliivveesstt oocckk  ssaa llee ss

44 99 ,,6600 00

                                                           
15MoALF, 1983. Farm Management Handbook of Kenya. VOL. II- Natural Conditions and Farm Management Information 
16 ibid 
17 Information on cattle production was obtained from Wilson Rotich and Samuel Kiptek, Manager and Chairman, Irong 
Conservancy respectively 
18 Information on sheep/goat production was obtained from Raphael Chepsoi, Vice Chairman Kiborgoch Conservancy 
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Fro m  tab le  5, it  se e m s that  live sto ck p ro d uctio n co m b ined  with to urism  co uld  
yie ld  sub stant ial re turns to  a farm e r. Assum ing  a farm e r le ase s his 5 acre s fo r 
Ksh. 4 ,0 0 0 19 p e r ye ar fo r to urism  d eve lo p m e nt  and  his live sto ck co nt inue s to  
acce ss the  land  fo r g razing , albe it  in  a co nt ro lle d  g razing  system , the  farm er 
can m ake  Ksh. 69 ,60 0  fro m  live sto ck and  land  le asing . This is significant ly 
hig he r than if the  5 acre  land  p arce l was use d  fo r rainfed  farm ing  whe re  the  
re turns wo uld  b e  ap p ro xim ate ly Ksh. 39 ,750 (Tab le  4).

CCoonnssee rrvvaatt iioonn  aanndd   tt oouurriissmm

CCoonnssee rrvvaatt iioonn
The  LBCL, and  the  Lake  Bo go ria in p art icular, is wo rld -re no wne d fo r its 
sp e ctacular ab und ance  and  d ive rsity o f b iod ive rsity and  wild life  hab itat s. In 
the  land scap e  are  the  p e rm ane nt  we t land s that are  crit ical hab itat s fo r a 
varie ty o f m am m al and  b ird  sp e cie s as m e ntio ned  und e r se ct io n 2.3. Hab itat  
m o saics in the  are a also  ho st  d ive rse  m am m al sp e cie s includ ing  the  are a’s 
flag ship  sp e cie s, the  Gre ate r Kud u. Wild life  m ove m e nts o ccur thro ug ho ut  the  
LBCL, with m ap p ing  o f Gre ate r Kud u m o vem e nt ro ute s sug g est ing  that  they 
use  the  are a aro und  Iro ng  Co nse rvancy a lo t  (Fig ure 2). The  im p o rtance  o f the  
LBCL as a wild life  d isp e rsal are a and  in p ro te ct ing  wild life  m o ve m e nt 
co rrid o rs, as we ll as in p ro te ct ing  o the r im p o rtant  hab itat s, is a  ke y facto r 
d riving  the  de ve lo p m ent  o f this Land  Use  Plan.

TToouurriissmm
The  LBCL harb o rs Lake  Bo g o ria, o ne  o f the  m o st  im p o rtant  to urist  at t ract io ns 
in Ke nya, d rawing  hund re d s of visito rs fro m  the  re st  o f the  co unt ry and  
ab ro ad . The  Lake ’s m ain at t ract io n are  m illio ns o f flam ing o s that  use  the  lake  
as fe e d ing  hab itat  while  it ’s also  o f g re at  sce ne ry value  d ue  to  ho t  g e yse rs and  
ho t  sp ring s. As a Wo rld  Heritag e  Site , Ram sar site  and  Im p o rtant  Bird  Are a, 
the  lake  is an im p o rtant  re so urce  fro m  b o th an e nviro nm e ntal and  b io d ive rsity 
p e rsp e ct ive , as we ll as b e cause  o f the  m ajo r e co no m ic ro le  it  p lays as the  
b ed ro ck o f to urism  in the  Co unty.

The  LBCL curre nt ly has ve ry lo w visito r d e nsit ie s, which can b e  at t rib uted  to  
se ve ral facto rs:

First , is the  sm all num b er o f e xist ing  to urism  facilit ie s (o nly o ne  lo d g e -Lake  
Bo g o ria Sp a Re sort ). The  m ajo rity o f visito rs neve r sp e nd  the  nig ht  he re  as the  
d e st inat io n re m ain a o ne  d ay visit  act ivity. Howe ve r, the  e xist ing  lo d g e  re p o rt s 
g o o d  o ccup ancy sug ge st ing  the  in-ve stm ents in g o o d  facilit ie s co uld  at tract  
m o re  b usine ss.

Se co nd , the  are a has had  p o o r ro ad  acce ss, e sp e cially with re sp e ct  to  the  re st  o f 
the  to urism  circuit  which runs b e twee n Mt Ke nya, Nakuru and  Maasai Mara. 
Visit ing  Baring o  is usually se e n as d e to ur fro m  the  m ain circuit  which d isco urag es 
it s inclusio n in safari it ine rarie s. Op ening  o f the  ro ad  acce ss be twe e n Baring o  and  
Laikip ia wo uld  g o  a lo ng  way to ward s tap p ing  o n the  m ain to urism  circuit .

                                                           
19 Land rent per acre in the rainfed areas 
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Lo cally the  m ain ro ad  fro m  Nakuru to  Baring o  and  Bo g o ria is acce ssib le
thro ug ho ut  the  ye ar. Ho we ve r, the  ro ad  ne two rk within the  land scap e  e sp e cially 
aro und  the  co nse rvancie s is p o o r. This d isco urage s visitat io n and  re m ains a b ig  
co nst raint  to  to urism  g ro wth in the  are a.

The  LBCL also  suffe rs fro m  an id e ntity crisis b ro ug ht  ab o ut  b y inse curity in the  
ne ig hb o uring  are as. Re g ular rep o rt s o f cat t le  rust ling  d isco urag e s inve stm e nts 
and  also  visitat io n le ad ing  to  lo w to urism  act ivity.

The  p o o r d eve lo p m e nt  o f the  LBCL’s to urism  p ro d uct  and  the  lo w leve l o f 
current  to urism  inve stm e nt in the  are a has b ee n co m p o unde d  b y se ve ral o the r 
facto rs, includ ing  the  fact  that  sp e cific to urism  inve stm e nt  op p o rtunit ie s in the  
are a have  no t  be e n id ent ified , a  lack o f g e ne ral aware ne ss o f the  are a’s p o te nt ial 
fo r to urism  d e ve lo p m e nt , and  m o st  im p o rtant ly, the  lack o f a fram ewo rk to  
facilit ate  co llab o rat io n b e twee n the  Lake  Bo g o ria Co nse rvancie s and  p o te ntial 
to urism  p artne rs in ide ntifying  and  de ve lo p ing  ne w to urism  sche m e s. An 
im p o rtant  functio n o f this Land  Use  Plan will be  to  he lp  ide nt ify p o te ntial are as 
within the  LBCL whe re  nature -b ase d  to urism  can b e  d eve lo p e d  thro ugh 
p artne rship s with to urism  inve stors. The  co m m unit ie s can le ase  the  
co nse rvancie s to  to urism  inve sto rs and  re ap  b e ne fit s in  te rm s o f, co nce ssio n 
le ase  fe e s, em p lo ym e nt, co nse rvancy e ntry fee s, and  be d  nig ht  fe e s.

SSee tt tt lleemmeenntt

Mo st  land  within the  LBCL is p rivate ly o wne d  by m em be rs o f the  lo cal 
co m m unity. This has re sulte d  in se t t le m e nt  o n ind ivid ual land  p arce ls. Ho weve r, 
so m e  p art s o f the  land scap e  whe re  cult ivat io n is co nst rained  b y te rrain and  
rainfall are  sp arse ly se t t led . In add it io n, the  co m m unally o wne d  co nse rvancie s are  
no t  se t t le d  m aking  such are as and  the  unse t t led  are as aro und  the m  g o o d  fo cal 
are as fo r co nse rvat io n and  to urism  p ro g ram m e s. Furthe r, a  sig nificant  num be r 
o f p e o p le  are  se t t led  at  the  trad ing  ce nt re s such as Lob o i, Sand ai, Kap kukui, 
Kap to m b e s, Majim o to , am o ng  o the rs.

22..66 MMaajjoorr  pp rroobblleemm ss  aanndd   oopppp oorrtt uunniitt iiee ss

LLaanndd  ddeeggrraaddaatt iioonn

Majo rity o f the  co m m unit ie s in Baring o  Co unty re ly o n live sto ck and  sm all-scale  
ag riculture  fo r the ir live liho o d . The  sustainab ility o f the se  act ivit ie s is co nst rained  
b y the  de g rad ed  land scap e s m anife ste d  in fo rm  o f so il e ro sio n, o ve rg razing , 
unco nt ro lle d  charco al b urning , and  invasive  sp e cie s. 

The  key facto rs causing  land  de g rad atio n and  hab itat  lo ss in the  p lanning  area 
are  d iscussed  in the  fo llo wing  p arag rap hs:

• HHuumm aann  eennccrrooaacchhmmeenntt   oonn  ffrraaggiillee   hhaabbiitt aa tt ss:: The  land scap e  is exp e rie ncing  
incre asing  co nve rsio n o f we t land s and  rive rine  hab itat s into  irrig ate d  farm ing . 
This is fue le d  b y incre asing  p op ulat io n and  co rre sp o nd ing  d em and  fo r land  to  
farm . Fo r instance , Lo b o i swam p  re duced  by ove r 60 % b e tween 1969  and  20 0 2 
d ue  to  irrig at io n, harve st ing  o f p ap yrus and  land  re clam atio n 20 ,21. In add it ion, 

                                                           
20 http://www.kenweb.or.ke/index.php/projects.html 
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Ke sub o  swam p  has co m p le te ly b ee n co nve rted to  irrig ate d farm s. The  we t lands 
are  im p o rtant  hab itat s fo r m any aq uat ic anim als such as fish and  wate rb ird s. 
The y also  filt e r wate r o ff p o llutants b e fo re  it  d rains into  Lake  Bo g o ria. The re  is 
ne ed  to  de m arcate  the  we t land s cle arly and  e nfo rce  the  law to  p ro te ct  the se  
we t land s and  rive rine  hab itat s.   

• SSooiill  ee rroossiioonn:: The  hilly hab itat s in  the  Lake  Bo g o ria Land scap e  are  de g rad ed  
b y so il e ro sio n. This so il e nd s up  in the  lo wland  swam p s such as Lo b o i. It  is wo rth 
no t ing  that  se d im e nt  lo ad s at  Sand ai fo rce d  Rive r Wase g e s to  chang e  co urse  in 
20 0 8. Prio r to  that  the  rive r d raine d  into  Lake  Baringo  b ut  incre ased  
se d im e ntat io n cause d  it  to  chang e  it s co urse  to  d rain into  Lake  Bo g o ria 22. So il 
e ro sio n is acce le rated b y ove rgrazing  and  lack o f so il co nse rvat io n inte rvent ion 
m e asure s in the  land scap e . To  curb  so il e ro sio n the re  is a  ne ed  to  e nhance  
e nviro nm ental co nse rvatio n aware ne ss am o ng  the  lo cal co m m unity and  co nt ro l 
facto rs that  are  acce le rat ing  it  such as o ve rg razing  and  charco al b urning .

• LLiivveesstt oocckk  oovvee rrggrraazziinngg:: The  co m m unity co nse rvancie s are  com m o n g razing  
are as whe re  the  lo cal co m m unity ad jace nt  to  the  co nse rvancie s g raze  the ir 
live sto ck. In add it io n, altho ug h the  land  te nure  in the  land scap e  has chang e d  
fro m  co m m unity to  p rivate  land , co m m unal g razing  is st ill p ract ice d . Co m m unal 
live sto ck g razing  witho ut  at tend ant  p asture  m anag em e nt  p lans and  g razing  
co nt ro ls has led  to  seve re  o ve rgrazing  in the  co nse rvancie s and  the  land scap e  in 
g e ne ral. Ho we ve r, since  live sto ck p asture s are  co m m o n p oo l re so urce s, the  
co m m unity co uld  e stab lish grazing  m anag e m e nt  syste m s that  int rod uce  
ro tat io nal g razing  e nsuring  that  g razed  p asture s have  t im e  to  reco ve r.  

• UUnnccoonntt rroo lllleedd   cchhaarrccooaall  bbuurrnniinngg:: Charco al b urning  is p ract ice d  b y so m e  o f the  
co m m unity m e m b ers as an alte rnative  live liho o d . This is le ad ing  to  g rad ual 
cle arance  o f d ryland  ad ap te d  tre e s that  are  p re fe rred  fo r charco al m aking  and  
wo o d y shrub s so m e  o f which are  o f m ed icinal value . Cle aring  t ree s and  shrub s 
fo r charco al p rod uct io n is also  a co nt rib ut ing  facto r to  so il e ro sio n in the  are a.
The re  is ne ed  to  e nfo rce  charco al re g ulat io ns in the  are a to  fore stall co nt inued  
t ree  cut t ing  fo r charco al p rod uct io n. This is a task that  the  co m m unity, thro ug h 
the ir t rad it io nal inst itut io ns and  the  co nse rvancie s m anag e m e nt, can co llab o rate  
with the  lo cal ad m inistrat io n to  co nt ro l.  

• IInnvvaassiivvee   ssppeecciiee ss::  The  Lake  Bo go ria Co nse rvancie s Land scap e  is o ve r run b y 
the  invasive  sp e cie s, Mathe ng e  (Prosop is juliflo ra). This sp e cie s has invade d  the  
co nse rvancie s, p art icularly, Kibo rg o ch co nse rvancy, re d ucing  the  are a availab le  
fo r live sto ck and  wild life  g razing  sig nificant ly. The re  is a  ne ed  to  e m b ark o n an 
invasive  sp e cie s e rad icat io n p ro g ram m e  to  p re ve nt  co nt inued  lo ss o f p asture s 
and  b iod ive rsity in g e ne ral. 

HHuumm aann––wwiilldd lliiffee   ccoonnfflliicctt

Hum an wild life  co nflict  is m ainly m anife sted  in fo rm  o f live stock p re d atio n and  
cro p  raid ing . The  p ro b le m  anim als re sp o nsib le  fo r live sto ck p re d atio n include  
le o p ard s and  hyenas while  tho se  re sp o nsib le  fo r cro p  raid ing  includ e  ze bras and  
p rim ate s. Ho we ve r, the  m o st  se rio us co nflict  is snake  b ite  which in m any 
instance s le ad  to  hum an d e ath and  p e rm ane nt  injurie s. Late st  rep o rt s ind icate  
that  up to  10  p e o p le  d ie  in Baring o  Co unty due  to  snake  b ite s e ach ye ar. The  
m ain challe ng e  is availab ility o f ant i-ve no m  in ho sp itals which are  also  far 
b e twee n. The  co nse rvancie s can ad o p t  a p ro g ram  to  e nsure  ant i-ve no m  is 

                                                                                                                                                                                     
21 ASHLEY, G.M., MAITIMA MWORIA, J.M., MUASYA, A.M., OWEN, R.B., DRIESE, S.G., HOVER, V.C., RENAUT, R.W., 
GOMAN, M.F., MATHAI, S., and BLATT, S.H., 2004, Sedimentation and evolution of a freshwater wetland in a semi-arid 
environment, Loboi Swamp, Kenya, East Africa: Sedimentology, v. 51, p. 1-21. 
22 Kareri, W.R. 2018. Land Use Changes and Their Impacts on Wetlands in Loboi Plains Baringo County, KENYA. 
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p ro vide d  ne are st  to  the  co m m unit ie s and  m any villag e  sco uts and  co m m unity 
le ad e rs t rained  o n it s ad m inist rat io n to  save  live s whe ne ve r snake  b ite s o ccur.

To  curb  hum an-wild life  co nflict s the  co nse rvancie s can wo rk with KWS to  
e m p o we r the  co m m unity sco uts to co nt ro l p ro b le m  anim als. Furthe r, 
o p p o rtunit ie s to  d eve lo p  hum an-wild life  co nflict  re sp o nse  m e chanism s that  
im p ro ve  lo cal live liho o d s such as incre asing  acce ss to  de ve lo p m e nt  o f snake  anti-
ve no m , co uld  p ro m o te  co -e xiste nce  am o ng  the  co m m unit ie s and  wild life .

LLiivveesstt oocckk  DDiisseeaasseess

Live sto ck in the  LBCL are  affe cte d  b y d ise ase s such as fo o t and  m o uth d ise ase ,
co ntag io us Bo vine  Ple uro -p neum o nia, Co ntag io us Cap rine Ple uro p ne um o nia, 
East Co ast  fe ve r, Diarrhe a, Mang e , Re d  wate r, wo rm s and  Heart  wate r 23. All o f 
the se  d ise ase s are hig hly co ntag io us and  cause  hug e  live sto ck lo sse s. As a way o f 
inte rve nt io n, the  co m m unity has e stab lishe d  cat t le  d ip s to  co nt ro l live sto ck p e sts
such as t icks. The y also  vaccinate live sto ck ag ainst  d ise ase s.

CClliimm aatt ee   cchhaannggee

Clim ate  chang e  is de p icted  by freq ue nt ly chang ing  we athe r p at te rns which have  
m ad e  rainfall ve ry unre liab le  causing  fre q ue nt  d ro ug hts and  fam ine . This clim atic 
variab ility lim it s rang e land  re ge ne rat io n and  re duce s g razing  land 24. On the  
o the r hand , he avy and  unp re d ictab le  rainfall cause s se rio us flo o d ing  which has
had  ne g at ive  e ffe cts o n e co no m ic act ivit ie s in the  are a.

DDrroouugghhtt

The  land scap e , as is the  case  with m o st  o f Baring o  Co unty, is p ro ne  to  freq ue nt  
and  se ve re  dro ug hts. The se  d ro ug hts le ad  to  lo ss o f cro p s and  live sto ck 
im p acting  co m m unity live liho od s. To  m it ig ate  d ro ug ht  im p acts, the  Co unty 
Go ve rnm e nt  has b ee n e nco urag ing irrig ated  farm ing  whe re  this is p o ssib le . The  
co m m unit ie s and  co nse rvancie s sho uld  b e  e nco urag e d  to  fo rm  a d ro ug ht 
m it ig at ing  p ro g ram  where  anim als e sp e cially live sto ck are  so ld  off at  the  o nse t  o f 
d ro ug hts to  fo re stall hug e  lo sse s.

EExxpp aannssiioonn  ooff  LLaakkee   BBooggoorriiaa

Lake  Bo g o ria, like  m any o the r rift  valley lake s in the  co untry, has re co rd ed  
sub stantial swe lling  in re ce nt  ye ars le ad ing  to  d isp lace m e nt o f p e o p le  living  
ad jace nt  to  the  lake . The  e xte nt  o f this e xp ansio n is no t  we ll und e rsto o d  and  the  
future  is hard  to  p re d ict  as the re  is no  g o o d  d ata to  fo re cast  the  p ro ce ss. This 
cast s a shad o w o f unce rtainty aro und  co nse rvatio n and  hum an act ivit ie s in the  
land scap e .

The  co nse rvancie s shall wo rk clo se ly with the  d isaste r p rep are dne ss dep artm e nt 
o f the  co unty and  nat io nal g o ve rnm e nts to  m o nito r the  situat io n and  arre st  any 
e m erg e ncie s.

OOvvee rr  aabbsstt rraacctt iioonn  ooff  wwaatt ee rr  ffoorr  iirrrriiggaatt iioonn

The re  is co nce rn that  the  use  o f wate r fro m  up st re am  catchm e nt  are as and  
g ro und -wate r aq uife rs is be yo nd  the  natural ab ility o f the  e co syste m to  re charg e  
it se lf. Sm all irrig at io n d am s have  be en co nst ructe d  o n rive rs flo wing  into  the  

                                                           
23 CGB, 2018.  County Integrate Development Plan, 2018-2022 
24 Ibid 
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lake s and  rive r flo ws have  re d uce d  sub stant ially in re ce nt  ye ars. Give n the  rate  o f 
p o p ulat io n incre ase  and  inte nsificat io n o f land  use  in the  are a, this t re nd  se e m s
like ly to  acce le rate , unle ss d e libe rate  step s are  take n to  curb  wate r ab stract io n 25.

A co m p re he nsive  list  o f p ro b lem s and  o p p ortunit ie s id e ntifie d  b y stake ho ld e rs 
d uring  the  Stake ho ld e r Planning  Wo rksho p  is p ro vide d  in tab le  6.

TTaabb llee   66 .. SSuummmm aarryy  ooff  pp rroobb lleemm ss  aanndd   oopppp oorrtt uunniitt iiee ss  iidd eenntt iiffiieedd   bbyy  sstt aakkeehhoollddee rrss

LLaanndd  UUssee   
ZZoonnee // TThheemm aatt iicc  aarreeaa

OObbjjeecctt iivveess  aanndd   PPrroobblleemm ss OOpp pp oorrtt uunniitt iiee ss

CCoonnssee rrvvaatt iioonn  HHaabb iitt aa tt   MMaannaaggeemm eenntt
• Hum an e ncro achm e nt  o n 

frag ile  hab itat s (rive rine  
and  swam p  hab itat s)

• Over ab stract io n o f wate r 
fo r irrig at io n

• Invasive  sp e cie s 
(p ro so p is sp p .)  

• Wild fire s 
• Charco al b urning
• Overharve st ing  o f re ed s 
• Wate r p o llut io n
• De g rad at io n o f wate r 

catchm e nt  are as 
• Dro ug ht
• Dive rsio n o f wate r fo r 

ag ricultural use  
• Clim ate  chang e
• Ob struct io n o f wild life  

co rrid o rs 
• So il e ro sio n acro ss the  

land scap e  
• d e g rad at io n o f wo o d land

WW iilldd lliiffee   MMaannaaggeemm eenntt
• Hum an-wild life  co nflict  
• Po aching  

RReesseeaarrcchh  aanndd   MMoonniitt oorriinngg
• Lim ited  re se arch o n 

re so urce s 

• Rich b ird life  – Lake  
Bo g o ria is an IBA and  
Ram sar site . 

• Dive rse  ve g e tat io n typ e s -
Bushland , b ushland  
wo o d land , swam p  
ve g e tat io n

• Dive rse  wild  anim als
• Wate r p o ints e .g . rive rs, 

sp ring s, we t land s, p an 
d am s 

• Wate r catchm e nt  are as 
• Rive rs, Sp ring s, swam p s 

and  d am s
• Estab lished  Co nse rvancie s 

m anag e m e nt  structure s 
• Availab ility o f the  

ve te rinary se rvice s within 
the  are a o f jurisd ict io n 

• Estab lished  um b re lla b od y 
fo r co nse rvancie s i.e  
BCCA

• Lake  Bo g o ria Nat io nal 
Re se rve  m anag e m e nt

• Baring o  Co unty 
Go ve rnm e nt  

• No n lo cal Co nse rvat io n 
p artne rs includ ing  SGP, 
GEF, UNDP, USAID, EU

• Go ve rnm e nt  ag e ncie s e .g . 
KWS, Lo cal 
ad m inist rat io n, Lo cal 
ad m inist rat io n

• The  Co unty Clim ate  
Chang e  Po licy

TToouurriissmm TToouurriissmm   PPrroodduucctt   
DDiivvee rrssiiffiiccaa tt iioonn
• Lack o f d iffe re nt iat io n 

b e twee n the  three  
co nse rvancie s and  the ir 
uniq ue  p ro d ucts 

TToouurriissmm   MMaarrkkee tt iinngg

• The  lo cal co m m unity’s 
co nse rvatio n culture  

• Ho sp itab le  Tug e n culture  
• End o ro is culture  

(Trad it io nal rit e s, 
Trad it io nal m e dicine , 
Cultural d ance rs, 
Trad it io nal we aving )

                                                           
25 Lake Bogoria National Reserve Integrated Management Plan, 2007-2012 



 
LBCL COMMUNTY LAND USE & BUSINESS PLANS 2021-2026 

 

LLaanndd  UUssee   
ZZoonnee // TThheemm aatt iicc  aarreeaa

OObbjjeecctt iivveess  aanndd   PPrroobblleemm ss OOpp pp oorrtt uunniitt iiee ss

• Lim ited  m arke t ing  o f the  
co nse rvancie s 

TToouurriissmm   iinnffrraasstt rruucctt uurree
• Swe lling  o f Lake  Bo g o ria

• Cultural he ritag e  site s-
p raying  hills, circum cisio n 
site s, worship  site s 

• Swim m ing  site s 
• Med icinal p lants 
• Archae o lo g ical site  
• Cave s 
• Lake  Bo g o ria Nat io nal 

Re se rve  is a  to urist  
at t ract io n 

• Pro xim ity to  ro ad s 
• Po te nt ial natural sp as in 

Kib o rg o ch
• Sce nic are as-e .g . swam p s, 

hills
• Nature  t rails that  cut  

acro ss the  Lake  Bo g o ria 
land scap e  

• Vie w p o ints
• Swim m ing  site s
• Be autiful sce ne ry 
• Air ve nts 
• Gre ate r Kud u as a uniq ue  

se lling  p o int  
• Lake  Bo g o ria Sp a ho te l 
• Ge yse rs and  ho t  sp ring s in 

the  catchm e nt
• Bird  watching  site  
• Kudus watching  site

LLiivveesstt oocckk  ggrraazziinngg LLiivveesstt oocckk  mm aannaaggeemm eenntt
• Grazing  land  d e grad atio n 
• Overg razing  
LLiivveesstt oocckk  HHuussbb aanndd rryy
• Live sto ck d ise ase s

• Co m m unal g razing  are as 
in the  co nse rvancie s

• Bee  ke ep ing  p ro je cts

CCuulltt iivvaatt iioonn RRaaiinn  ffeedd   ffaarrmm iinngg
• Land  de g rad at io n as a 

re sult  o f unsustainab le  
ag ricultural p ract ice s

IIrrrriiggaatt eedd   ffaarrmm iinngg
• Use  o f p e st icid e s in farm s 

(inse ct  sp e cie s such as 
wild  b e e s)

• Maize  see d  co m p anie s
• Marke t  fo r m aize  see d

IInnsstt iitt uutt iioonnss  aanndd   
ggoovvee rrnnaannccee

CCoonnssee rrvvaannccyy  ee sstt aabb lliisshhmm eenntt   
aanndd   ggoovvee rrnnaannccee
• Exclusio n o f co m m unity 

m e m be rs in p lanning  and  
co nse rvancy 
d eve lo p m e nt

• Lim ited  kno wled g e  by 
co m m unity m e m b e rs o n 
the  be ne fit s o f having  a 
co nse rvancy

• Em p lo ym e nt  
o p p o rtunit ie s e .g . 
co nse rvancy sco uts, and  
m anag e rs, lo cal ho sp itality 
ind ust ry

• Co nse rvat io n aware ne ss in 
the  co m m unity

• Matheng e  tree (Prosop is 
julliflo ra) 

• Transp o rt  and  
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LLaanndd  UUssee   
ZZoonnee // TThheemm aatt iicc  aarreeaa

OObbjjeecctt iivveess  aanndd   PPrroobblleemm ss OOpp pp oorrtt uunniitt iiee ss

• Lack o f co nse rvancie s 
m anag e m e nt  p lans

• Inad e q uate  co nse rvancy 
m e m be rship  re g ist rat io n

• Ine fficie nt  co nse rvancy 
p artne rship s

• Po o r infrast ructure  
• Lack o f fund s 
• Inacce ssib ility- i.e . p o o r 

t ransp ort  and  
co m m unicat io n ne two rks 

AAwwaarreenneessss  ccrreeaa tt iioonn
Hig h p o p ulat io n g ro wth 
rate

CCoomm mmuunniitt yy  CCoollllaabb oorraa tt iioonn  
• Land  and  b o und ary 

co nflict s with 
ne ig hb o ring  co m m unity

• Cultural co nflict

LLaanndd   mm aannaaggeemm eenntt   
• Incre ased  hum an 

se t t lem e nt  
• Ind ividualizat io n o f land  

o wne rship  

CCoomm mmuunniitt yy  bb eennee ffiitt ss
• Po ve rty
• Une m p lo ym e nt  

co m m unicat io n 
infrast ructure

• Go ve rnm e nt  
Co m p e nsat io n sche m e  fo r 
hum an wild life  co nflict  

• Se cure  land  te nure
• Re g iste red  co nse rvancie s 
• The  Co unty Charco al Bill 
• Co unty b ud g e t ing  

allo cat io n o n 
e nviro nm ental and  wild life  
e d ucatio n and  awarene ss 
p ro g ram m e

• Co unty g o ve rnm ent  
p ro g ram  o n m ass t ree  
p lant ing  

• The  10 % re ve nue  sharing  
fro m  LBNR 

• BCG Le g islat io n o n 
p asture , co nse rvat io n and  
to urism

• Po licie s o n land  use  and  
we t land s co nse rvat io n and  
m anag e m e nt

• Valuab le  m ine rals
• No n lo cal Co nse rvat io n 

p artne rs includ ing  SGP, 
GEF, UNDP, USAID, EU

• Go ve rnm e nt  ag e ncie s e .g . 
KWS, Lo cal 
ad m inist rat io n, Lo cal 
ad m inist rat io n
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CChhaapp tt eerr   33.. tt CC55 ĵĵQQ++,, QQĵĵQQ�� WW11 ĵĵyy oo55 ĵĵhhQQ�� WW

33..11 PPllaannnniinngg   AApp pp rrooaacchh  aanndd   MMee tthhooddoollooggyy

The  p lanning  p ro ce ss was g uided  by the  FAO Guid e line s fo r land -use  p lanning 26

to  fo rm ulate  the  Land  Use  P lan for Lake  Bog oria Conse rvancie s Land scap e . The  
g uid e line s p re scrib e  a b o t tom -up  p art icip ato ry p lanning  ap p ro ach in the  
fo rm ulat io n o f a rural land  use  p lan. Co nse q ue nt ly, the  land  use  p lanning  p ro ce ss 
was p art icip ato ry invo lving  ke y stake ho lde rs in the  p lanning  are a. Stake ho lde r 
p art icip at io n in the  p lanning  p ro ce ss e nsured  that  the  p lan is o wne d  by the  
co m m unity who  will be  re sp o nsib le  fo r im p le m e nting  it . In the  d eve lo p m e nt o f 
the  land  use  p lan, stake ho lde rs p art icip ate d in the  p lanning  p ro ce ss thro ug h 
se ve ral p lanning  act ivit ie s. The se  includ ed fie ld  re co nnaissance  to urs, and  
p lanning  and  p lan valid at io n wo rksho p s. The  e nsuing  p ro p o sed  land  use  p lan is 
the re fo re  b ase d  o n a shared  visio n o f stake ho ld e rs in re g ard  to  land  use  and  
m anag e m e nt  in the  Lake  Bo g o ria Co nse rvancie s Land scap e . 

The  land  use  m ap p ing use d  re m o te  se nsing  d ata fro m 5/ 7/ 20 19  and 15/ 1/ 20 21 to  
m ap  land  use  in the  LBCL (Figure  5), and  fro m  d ata 5/ 1/ 20 17 and 5/ 7/ 20 19 to  
m ap  the  g re ate r LBCL (Anne x 4). The  m ap p ing  was d o ne  using  a Ge o g rap hic 
Info rm at io n Syste m s ap p licat io n, ESRI’s ARCGIS. A p re lim inary p re se nt  land  use  
m ap  o f the  are a was d ig it ize d  fro m  the  sate llit e  im ag e  and  se co nd ary d ata laye rs 
o n ro ad s, rive rs, t rad ing  ce ntre s we re  o ve rlaid  o n the  land  use  m ap . The  
p re lim inary land  use  m ap  was late r p re se nted  and  d iscusse d  b y stake ho lde rs at  a 
stake ho lde r p lanning  wo rksho p  o rg anised  fo r the three  Lake  Bog o ria Land scap e  
co nse rvancie s. The  wo rksho p  co nfirm ed  the  p re se nt  land  use  m ap  and  m ade  
p ro p o sals fo r the  kind  o f land  use s that  they e xp e ct  in  the  future . The  wo rkshop  
was fo llo we d by a re so urce  m ap p ing  e xe rcise  o f ke y re so urces in the  p lanning  
are a afte r which a land  use  zo ning  m ap  o f the  p re fe rre d  land  use  sce nario  was 
p re p ared .

33..22 RReessoouurrccee   mm aapp pp iinngg

At  the  stake ho ld e r p lanning  wo rksho p , p art icip ants we re  d ivid ed  into  three  
g ro up s acco rd ing  to  the  co nse rvancy the y were  fro m  (Iro ng , Kib o rg o ch and  
Chuine ). Each g ro up  was taske d  to  ide ntify all the  ke y re so urce s in the ir 
co nse rvancie s and  the ir zo ne  o f influe nce . The se  re so urce s we re  cate g o rized  as 
e ithe r natural o r so cio cultural re so urce s. The  g ro up s we re  also  asked  to  p rovide  
the  lo cal p lace  nam e  o f e ach re so urce  o f inte re st  (Se e  Anne x 2).  

To  facilit ate  the  re so urce  m ap p ing , the  gro up s were  asked  to  se le ct  at  le ast  o ne  
p e rso n who  was co nve rsant  with the  lo cat io ns o f the  id e nt ified  re so urce s. The se  
co nse rvancy re p re se ntat ive s includ ed  the  m anage rs o f Iro ng  and  Chuine Wild life  
Co nse rvancie s, and  the  Vice  Chairm an o f Kib o rg o ch Wild life  Co nse rvancy. The se  
three  co nse rvancy re p re se ntat ive s and  the p lan facilit ato rs we re  the n tasked  to  
re co rd  the  g e o g rap hic co o rd inate s o f e ach re so urce  that  was ide nt ified .

The  m ap p ing  te am  d ivid ed  it se lf into  two  te am s as it  had  two  Glo b al Po sit io ning  
Syste m s (GPS) at  it s d isp o sal. Using  the  p red e fined  re so urce  list s, the  m ap p ing  
te am  d ro ve , ro d e  a m o to rb ike  o r walked  to  e ach o f the  listed  re so urce s and  
re co rd ed  it s g e o g rap hic co o rd inate s using  a GPS. The  m ap p ing  te am s also  use d  

                                                           
26 FAO, 1993. Guidelines for Land-Use Planning (FAO Development Series No. 1). ISBN 92-5-103282-3 
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the  hig h re so lut io n and  fre e ly availab le  sate llite  im ag e s fro m  Go o g le  m ap s to  
id ent ify fe ature s o n the  g round  and  o rie ntate . Each re so urce  that  was 
g e o re fe re nce d  was also  p ho to g rap hed . Re so urce  m ap p ing  fo r Iro ng  Wild life  
Co nse rvancy and  surro und ing  are as to o k two  d ays while  that  o f Kib o rg o ch and  
Chuine Wild life  Co nse rvancie s to o k o ne  d ay e ach.

Afte r the  fie ld  wo rk the  GPS info rm at io n was d ownlo ad ed  in a co m p ute r and  
analyse d  using  the  Arc GIS Geo g rap hic Info rm at io n Syste m s (GIS) so ftware  to  
g e ne rate  a d raft  re so urce  m ap . This m ap  was late r p re se nted  to  stakeho ld e rs 
fro m  the  thre e  co nse rvancie s fo r valid at io n at  a validat io n wo rksho p .
Part icip ants revie wed the  m ap  fo r co rre ctne ss and  p o inte d  o ut  p lace  nam e s that  
we re  m issp e lle d  o r inco rre ct . The y also  p ro vide d  ad dit io nal info rm at io n that  had  
b ee n le ft  o ut  d uring  the  first  p lanning  worksho p . The  co rre ct io ns m ad e  by 
p art icip ants were  the n inco rp o rate d  in the  re so urce  m ap  and  the  final m ap  
p ro duce d . 

33..33 LLaanndd  UUssee   ZZoonniinngg   

RRaatt iioonnaallee

A num be r o f land  and  re so urce  use s, so m e  o f which are  co nflict ing  are  p ract iced  
in the  LBCL. The  p urp o se  o f this se ct io n is, the re fo re , to  id e ntify the  d iffe re nt  
land  use s in the  land scap e  and to  asse ss the ir im p acts o n e ach o the r in te rm s o f 
the m  b e ing  acce p tab le , co m p lem e ntary o r co nflict ing . The  aim  is to  p ro vide  a 
fram e wo rk fo r facilit at ing  co -e xiste nce  o f d iffe re nt  land  use s with m inim al 
co nflict s. 

The  zo natio n sche m e  was d eve lo p e d  by LBCL co nse rvancy o fficials with inp uts 
fro m  o the r LBCL stake ho lde rs, t aking  into  acco unt  the  p o tent ial o f the  d iffe rent  
LBCL land  use  o p tio ns. First  stake ho ld e rs b rainsto rm ed  o n the  land  use s that  are  
like ly to  be  p e rp e tuate d  in the  land scap e  and  seve n land  use s we re  ide ntified  
includ ing , co nse rvat io n, cult ivat io n, live sto ck g razing , to urism , b ee  ke ep ing , 
m ining  and  se t t le m ent . The  land  use s we re  arrang ed  in a m at rix27 to  ide nt ify
tho se  that  are  acce p tab le , co nflict ing  and  tho se  that  are  co m p lim e ntary (Tab le
7).

TTaabb llee   77.. LLaanndd   uussee   ccoonnfflliicctt   mm aatt rriixx

CCoonnssee rrvvaatt iioonn CCuulltt iivvaatt iioonn LLiivveesstt oocckk  
GGrraazziinngg

TToouurriissmm BBeeee   KKeeeepp iinngg MMiinniinngg SSee tt tt lleemmeenntt

CCoonnssee rrvvaatt iioonn NC XX X √ √ XX XX
CCuulltt iivvaatt iioonn XX NC X XX √ X √

LLiivveesstt oocckk  
GGrraazziinngg

X X NC X √ X √

TToouurriissmm √ XX X NC √ XX XX
BBeeee   kkeeeepp iinngg √ √ √ √ NC X √

MMiinniinngg XX X X XX X NC X
SSee tt tt lleemmeenntt XX √ √ XX √ X NC

KKeeyy
NNCC No  co nflict
XX Co nflict  b ut  can b e  m anag ed  
XXXX Co nflict  and  d ifficult  to  m anag e  to g e the r 
√ Land  use s that  co m p le m ent  o ne  ano the r 

                                                           
27 Institutional Training. Module 1.10. Conservancy Management Plan Development. http://www.nacso.org.na 
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Tab le 8 sho ws land  use s that  are  co m p at ib le  and  can b e  p ract ice d  to g e the r 
witho ut  co nflict s; tho se  that  are  p art ially co m p atib le  and can b e  p ract iced  
to g e the r with co nflict  m anag em e nt ; and  tho se  that  are  inco m p at ib le  and  e ffo rts 
sho uld  b e  m ad e  to  se p arate  them .

TTaabb llee   88.. LLaanndd   uussee   tt hhaatt   ccaannnnoott   bb ee   pp rraacctt iicceedd   tt ooggee tt hhee rr,,  aanndd   tthhoossee   tt hhaatt   ccaann  bbee   
mm aannaaggeedd   oorr  pp rraacctt iicceedd   tt ooggee tt hhee rr

LLaanndd  uussee ccoomm pp aatt iibb iilliitt yy AAcctt iioonn nneeeeddeedd

IInnccoommpp aatt iibb llee

1. Co nse rvat io n and  cult ivat io n;
2. Co nse rvat io n and  m ining , 
3. co nse rvatio n and  se t t le m ent
4 . To urism  and  cult ivat io n
5. To urism  and  m ining
6 . To urism  and  se t t le m e nt

Avo id  p ract icing  the se  land  use s to g e the r

PPaarrtt iiaa llllyy  ccoomm pp aatt iibb llee

1. Co nse rvat io n and  live sto ck 
g razing

2. Cult ivat io n and  live sto ck g razing
3. To urism  and  live sto ck g razing
4 . Live sto ck g razing  and  m ining
5. Bee  ke ep ing  and  m ining
6 . Mining  and  se t t le m e nt

Manag e  the se  land  use s to g e the r

CCoomm pp aatt iibb llee

1. Co nse rvat io n and  to urism
2. Co nse rvat io n and  be e  

ke ep ing
3. Cult ivat io n and  be e  ke ep ing
4 . Cult ivat io n and  se t t le m e nt
5. Live sto ck g razing  and  be e  

ke ep ing
6 . Live sto ck g razing  and  

se t t lem e nt
7. Bee  ke ep ing  and  to urism  
8. Bee  ke ep ing  and  se t t le m e nt

Pro m o te  p ract icing  o f the se  land  use s 
to g e the r

The  curre nt  land  use  m ap  and  re so urce  m ap  d e ve lo p e d  d uring  the  re so urce  
m ap p ing  e xe rcise  we re  revie we d  with an aim  o f p re p aring  a land  use  zo ning  
m ap  and  p re scrip t io ns that  m inim ize  land  use  co nflict s as sho wn in tab le s 7 and  
8 and  p ro m o te s co nse rvat io n and  to urism  in the  p lanning  are a. Fo ur m ain land  
use  zo ne s are  p ro p o se d , CCuulltt iivvaatt iioonn  zzoonnee ;; lliivveesstt oocckk  ggrraazziinngg   zzoonnee ;;  ccoonnssee rrvvaatt iioonn  
aanndd   tt oouurriissmm   zzoonnee;; pp oott eenntt iiaa ll  ccoonnssee rrvvaatt iioonn  aanndd   tt oouurriissmm  zzoonnee;;  aanndd   ssee tt tt lleemm eenntt   
zzoonnee --TTrraadd iinngg  CCeenntt rree .. Othe r m ino r land  use s, such as m ining  and  be e  ke ep ing
will b e  co nd ucte d  within the se  five b ro ad  zo ne s as p re scribed  in tab le  9 . In 
ad d it io n, rural se t t le m e nt  will co nt inue  at  varying  le ve ls in all the  zo ne s ap art  
fro m  the  t rad ing  ce ntre s.

Fig ure 5 p re se nts the  p ro p o sed  LBCL land  use  zo ning .
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GGoovvee rrnnaannccee   sstt rruucctt uurree   

Succe ssful im p le m e ntat io n o f this p lan re q uire s e stab lishm e nt  a co m m unity led  
g o ve rnance  st ructure  that  b ring s to g e the r the  LBCL co m m unity to  co lle ct ive ly 
m anag e  the ir land . A land scap e  wid e co m m unity o rg anizat io n that  co o rd inate s
natural re so urce  m anag e m e nt act ivit ie s is lacking . This co uld  be  d ue  to  the  
current  p rivate  land  te nure  syste m  in the  are a which im p lie s that  land  use  
d e cisio ns are  m ainly d o ne  at  the  ind ividual le ve l. Hence , it  is d ifficult  to  ad dre ss 
land scap e -wid e  issue s affe ct ing natural re so urce s such as land  de g rad atio n if the  
co m m unity is no t  m o bilized  to  ad dre ss issue s affe ct ing  it  co lle ct ive ly.

This p lan p rop o se s e stab lishm e nt  o f a co m m unity p lan im p le m e ntat io n 
co m m it tee  to  co o rd inate  the  im p le m e ntat io n o f this land  use  p lan. Mem be rship  
o f this co m m it te e  will be  drawn fro m  the  three  co nse rvancie s and  o the r co o p ted  
m e m be rs. This co m m ittee  will he lp  the  co m m unity to  o rg anize  and  im p lem e nt 
Ho list ic Manag e m ent  in the  co nse rvat io n and  to urism , and  the  live sto ck g razing  
zo ne s.

Ho weve r, the  issue  o f land  rig hts, sub -d ivisio n and  incre asing  hum an se t t lem e nt  
in the  are a p o se s the  m o st  sig nificant  challe nge  to  the  im p le m e ntat io n o f 
co lle ct ive  m anag e m ent  o f land  re so urce s in the  LBCL. The  p rivat izat io n o f land  in 
the  are a and  incre asing  hum an se t t le m e nt  and  curre nt  land  use  p at te rns m ay 
lim it  co m m unity m e m be rs’ willing ne ss to  unite  and  e ng age  in co m m unal 
m anag e m e nt o f land  re so urce s. Ho weve r, the  co m m unity co uld  start  with are as 
that  are  co m m unally o wne d  such as co nse rvancie s as d em o nst rat io n m o de ls o f 
Ho list ic Manage m e nt , be fo re  ro lling  o ut  the  sam e  to  the  re st  o f the  land scap e .

CCoomm mmuunniitt yy  AAcctt iioonn  PPllaannss

The  three  co nse rvancie s (Iro ng , Kib o rg o ch and  Chuine Wild life  Co nse rvancie s)
have  de ve lo p ed  5-ye ar co m m unity act io n p lans that , if im p le m e nte d , will e nsure  
that  land  use  issue s in the  LBCL will b e  ade q uate ly ad dre sse d (Tab le s 11, 12 & 13).
The  act io n p lans p ro vide  p ro p o se d  o b je ctive s and  act io ns fo r e ach zo ne . Fo r 
e ach act io n, re sp o nsib le  co nse rvancy staff o r o fficials as we ll as p artne rs who  
co uld  sup p o rt  it s im p le m e ntat io n are  ide ntified . In ad dit io n, the  t im e fram e  fo r 
e ach act io n is p ro vide d .

CHAPTER 4. PLAN IMPLEMENTATION
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IInntt rroodduucctt iioonn

Iro ng  Co nse rvancy see ks sup p o rt  fro m  p artne rs and  stake ho ld e rs to  d eve lo p  a 
to urism  b usine ss. This b usiness o p t io n has be e n arrive d  at  fro m  d iffe re nt  
co nsultat ive  m ee ting s with the  co m m unity re p re se ntat ive s. Am o ng  o the r 
b usine ss p ro je cts ide ntified  includ e  ho ney p rod uct io n, wild life  farm ing  and  
live sto ck p ro d uct io n.

To urism  was cho se n b e cause  o f the  fo llo wing  ad vantag e s:

• The  co nse rvancy is clo se  to  Lake  Bo g o ria Nat io nal Re se rve  which is a 
le ad ing  to urist  de st inat io n
• The  co nse rvancy b o rde rs Lake  Bo g o ria Sp a Re sort  which d raws m any lo cal 
and  inte rnatio nal visito rs to  the  are a
• The  co nse rvancy has se ve ral suitab le  cam p site s which have  b een id e nt ifie d
• To urism  has no  le g al re st rict io ns and  hitche s
• The re  is a  p ro p o sed  air st rip  which will facilit ate  acce ss to  the  g e ne ral 
d e st inat io n

PPrroobblleemm   SStt aa tt eemm eenntt

Iro ng  Co nse rvancy is a 61,450  ha co nse rvancy in Baring o  So uth sub  co unt ry. It ’s a 
m e m be r o f Lake  Baring o  Co unty Co nse rvancie s Asso ciat io n who se  m em be rs are  
m ainly invo lve d  in sub siste nce  farm ing  and  p asto ralism . The  are a’s incre asing  
p re ssure s o n land  and  o the r natural re so urce s thre ate n to  unde rm ine  the  lo ng -
te rm  sustainab ility o f co m m unity live liho o d s. 

To  m it ig ate  the  ne g at ive  im p acts o f unsustainab le  natural re so urce  use  on 
e nviro nm ental stab ility and  co m m unity we ll be ing , it  is im p o rtant  fo r the  
co m m unit ie s to  de ve lo p  p ro g ram s and  p ro je cts that  can b o o st  e co no m ic we lfare  
o f the  co m m unit ie s while  also  p re se rving  the  e nviro nm e nt .

To urism  d eve lo p m e nt has long  be e n id e ntified  as a viab le  e nte rp rise  in 
co m m unity co nse rvancie s. It  o ffe rs d ire ct  e m p loym e nt  o p p o rtunit ie s while  
o p e ning  o p p o rtunit ie s fo r de ve lo p m e nt  o f m any o the r asso ciate d  e nte rp rise s. 
The  co nse rvancy has alre ad y ide nt ified  and  m ap p ed  all the  im p o rtant  fe ature s 
that  wo uld  sup p o rt  to urism  act ivit ie s.

ANNEXES
ANNEX1: DEVELOPMENT AND MARKETING OF 
TOURISM AND CAMPING BUSINESS IN IRONG  
WILDLIFE CONSERVANCY
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This p ro p o sal is a p artne rship  be twee n the  co m m unit ie s and  d o nors and  
p artne rs to  d eve lo p  to urism  as an e co no m ic fo und at io n o f the  co nse rvancy. It  
has two  m ain o b je ct ive s:

• To  sup p o rt  d eve lo p m e nt o f infrast ructure  to  tap  the  to urism  p ote ntial in the  
co nse rvancy; and
• To  o ut line  m anag e m e nt  and  m arke ting  p ro g ram s to  re alize  e co no m ic 
b e ne fit s.

In ap p re ciat io n o f the  ab o ve , the  Baring o  Co unty Go ve rnm e nt  in it s p o licy o n 
wild life  and  to urism  state s:

“The  ab ovem e nt ioned  at tract ions, thoug h m ajor, are  just  b ut  a t ip  o f the  ice b e rg  
in te rm s of what  Baring o  has to  offe r, tourism -wise . Ye t , with it s imm e nse  
p o te ntial, the  tourism  sub -se ctor is no t  only und e r d e ve lope d  b ut  uncom p e t it ive . 
Our tourism d e st inat ions; p roducts and  sce nic fe ature s; the  lakes; the  g ame  p arks 
are  e norm ous b ut  und e r-ut ilized .

To  re ve rse  this, our d ep artm ent  will inve st  in tap p ing  the  po te nt ial in  eeccoo--
tt oouurriissmm ,,  ccuulltt uurraa ll  tt oouurriissmm ,,  sspp oorrtt ss  tt oouurriissmm ,,  ssaaffaarriiss,,  bb uussiinneessss  aanndd   ccoonnffee rreennccee   
tt oouurriissmm ;;  aanndd   bbuuiilldd   oonn  nneeww  pp rroodduucctt ss. We  shall im p le me nt  face lift s in  our nat ional 
re se rve s and  up grad e  infrastructure  and  op e rat ionalize  facilit ie s within the se  
are as, to  im prove  visitor e xp e rience s.

In re cog nit ion of the  ro le  o f the  p rivate  se ctor in tourism  de ve lopm e nt , the  
d e p artm e nt  o f tourism  will no t  only em b race  and  enhance  coop e rat ion, but  also 
p artne r with them  and  all stake hold e rs in chart ing  a cle ar road m ap  to  drive  
tourism  for the  b ene fit  o f the  p eop le  of Baring o .”

This p ro je ct  the re fo re  aim s to  de ve lop  e co -to urism  in the  Iro ng  are a in line  with 
the  Baring o  Co unty Wild life  and  To urism  p o licy. 

PPrroodduucctt   AAnnaallyyssiiss

GGeennee rraa ll  PPrroodduucctt

Lake  Baring o  Co nse rvancie s’ to urism  p ro d uct  ride s o n the  b ack o f the  
d e st inat io n p ro d uct  which is Lake  Bo g o ria Nat io nal Re se rve . The  Lake  is a g re at  
at t ract io n d ue  to  fascinat ing  sce ne ry and  hig h ag g re g atio ns o f flam ing o s. It  is  
so m e t im e s re fe rre d  to  as "The  he aling  p lace " b e cause  o f the  characte rist ic ho t  
wate rs that  are  rep ute d  to  have  a he aling  e ffe ct  ag ainst  m any skin ailm e nts. This 
ho t  wate r e m anate s fro m  the  ho t  sp ring s, which ind icate  ne arne ss o f the  m o lte n
ro ck to  the  e arth’s surface . The  sp ring s are  clo se ly asso ciated  with g e yse rs that  
e m it  sp e ctacularly ho t  ste am y wate rs m aking  the  Lake  b o th a uniq ue  and  sp e cial 
d e st inat io n fo r nature  e nthusiast s, stude nts and  re se arche rs. 

The  Lake  is also  ho m e  to  o ne  o f the  larg e st  p o p ulat io ns o f the  le sse r flam ing o e s 
and  is no w the  o nly o ne  in Kenya that  ho sts a sig nificant ly larg e  p o p ulat io n o f the  
sp e cie s. Fe w kilo m e t re s fro m  Lake  Bo g o ria is Lake  Baring o , a fre sh wate r lake  
which is re p uted  nat io nally as a b ird watche rs p arad ise . Of Kenya’s 10 90  sp e cie s 
o f b ird s, 50 1 are  fo und  in Baring o  Co unty which is a huge  p e rce ntag e  o f 
rep re se ntat io n. Of the se  are  num e ro us rare  sp e cie s and  uniq ue  b ird s.

The  lake  has seve ral island s which add  to  it s m yst ic and  to urism  value  no t  to
m e nt io n the  large  p o p ulat io ns o f hip p o s and  cro co d ile s. Fishing  in the  lake  is a 
p o p ular cultural and  e co no m ic act ivity which g ave  the  m ain urb an are a o n the  
lake  it s nam e  as Kam p i Sam aki – m e aning  the  ce nt re  o f fishing .
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Be fo re  the  re ce nt  flo o d ing  o f Rift  Valle y lake s, Lake  Bo g o ria has t rad it io nally 
b ee n asso ciated  with le ad ing  and  uniq ue  to urism  inve stm e nts, like  Island  Eco -
lo d g e s, which have  co ntinue d  to  d raw visito rs fro m  the  re st  o f the  co untry. 
Be side s, the  are a has ho ste d  an irrig at io n p ro je ct  d rawing  wate r fro m  Pe ke rra 
Rive r. In ve ry ho t  land scap e  has g ive n Baring o  nat io nal fam e  as a so urce  o f juicy 
fruit s like  wate r m e lo ns and  p aw p aws. This has m ade  the  are a ve ry p o p ular with 
urb an re side nts in the  to wns like  Nakuru and  Eld o re t  who  have  always m ade  
Baring o  and  Bo g o ria the ir p re fe rred  o ut ing  de st inat io n.

To urism  b usine ss in Baring o  co nse rvancie s falls in  this b ackgro und . The  g e ne ral 
are a is a  p rim e  to urist  p ro d uct , lo cally and  inte rnatio nally. The  succe ss o f an 
ind ivid ual to urism  p ro je ct  large ly d ep e nd s o n ab ility to  d eve lo p  a sp e cific 
p ro duct  within this g e ne ral p ro duct .

SSpp eecciiffiicc  PPrroodduucctt

Iro ng  Co nse rvancy p ro p o se s to  co nst itute  it se lf into  a to urism  de st inat io n o n its 
o wn b ut  which re ap s the  be ne fits o f d e st inat io n p op ularity and  ace . That  is to say 
it  will b o th b e  a co m p le m entary and  a co m p e t ing  de st inat io n to  the  o the r 
at t ract io ns in Lake  Bo g o ria and  Baring o  Land scap e s.

The  co nse rvancy has m ult ip le  fe ature s that  will co m bine  to  m ake  it  a  to urist  
at t ract io n.

The se  includ e :

• Arche o lo g ical site s and  cave s
• Pano ram ic viewp o ints
• Sce nic land scap e
• Pro xim ity to  Lake s Bo g o ria and  Baring o
• Uniq ue  ve g e tat io n and  habitat s
• Wild life  and  rich b ird life  

The se  fe ature s are  all ab o ut  the  co nse rvancy. Ho weve r the  to urism  p ro d uct  will 
b e  p ackag e d  to  inco rp o rate  o the r fe ature s o utsid e  the  co nse rvancy to  m ake  the  
p ro duct  viab le  as a to urist  at t ract io n.

The  Iro ng  to urism  p ro d uct  will the re fo re  co nst itute :

• Bird  watching , e sp e cially flam ing o s in Lake  Bo g o ria
• Ho t  sp ring s in Lake  Bo g o ria
• Arche o lo g ical site s in Iro ng  Co nse rvancy (Kap to m b e s)
• Cam p ing  in Iro ng  Co nse rvancy
• Picnic and  walking  at  Iro ng  Co nse rvancy
• Ro ck Clim bing  in Iro ng  Co nse rvancy
• Natural Sp a and  Lod g e  and  Lake  Bo g o ria Sp a Re sort

PPrroodduucctt   SStt rraa tt eeggyy

Pro d uct  st rate g y is a g uid e  o n ho w to  p ackag e  a p ro d uct  sp e cial in  the  eye s o f 
the  custo m ers. As alre ady o ut line d , the  Iro ng  to urism  p ro d uct  will b e  alig ne d  with 
the  m ain to urism  circuit  in  the  are a and  sp e cialize  in tap p ing  the  to urist s who 
visit  the  d e st inat io n b y o ffe ring  a niche  p ro d uct . In o the r wo rd s, Iro ng  
Co nse rvancy will co llab o rate  with the  o the r at t ract io ns includ ing  o the r 
co nse rvancie s in p ro m o t ing  the  g e ne ral d e st inat io n b ut  co m p e te  o n sp e cifics to  
at t ract  custo m ers to  the  ind ividual p ro d uct .

This p ro duct  st rate g y is d iscusse d  und e r m arke t ing .
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MMaarrkkee tt   AAnnaallyyssiiss

To urism  in the  co nse rvancie s has two  m ain advantag e s. First , it  is co m p at ib le  
with wild life  and  co nse rvatio n, unlike  o the r land  use s such as ag riculture . 
Se co nd ly, it  has m any and  be t te r m ult ip lie r e ffe cts: A re cent  study, “Good  
Econom ics Make s Good  Conse rvat ion” by the  Wo rld  Bank co m p ared  to urism  to  
o the r e co no m ic act ivit ie s in the  co unt ry. It  reve aled  that  a unit  curre ncy inve sted  
in to urism  yie ld s m uch m o re  than co m p e ting  inve stm e nts. Also , that  to urism  
t rig g e rs m any m o re  m ult ip lie rs in allie d  ind ustrie s like  transp ort , ag riculture , and  
acco m m o d at io n.

To urism  is the re fo re  a p o werful to o l fo r st im ulat ing  e co no m ic gro wth am o ng  the  
lo cal co m m unit ie s in wild life  areas while  also  co nse rving  wild life  and  b io d ive rsity. 
The  to urist  act ivit ie s d ire ct ly em p lo y staff fro m  the  lo cal co m m unit ie s and  se rve  
as m arke ts fo r co m m unity p roducts like  cultural art ifacts.

Co nse rvancie s also  sup p o rt  nat io nal e ffo rt s at  to urism  d ive rsificat io n by o ffe ring  
ave nue s o f inve stm e nts in wild life  to urism  o utside  the  p ro te cte d  are as.

CChhaalllleennggeess  ooff  TToouurriissmm   GGrroowwtthh  iinn  CCoonnssee rrvvaanncciiee ss  

LLooww  vviissiibb iilliitt yy:: Be cause  it  is re lat ive ly ne w and  unco nve ntio nal, the  co nse rvancy 
to urism  p ro d uct  is no t  we ll p ackag e d  and  m arke ted  to  the  m ainst re am  m arke t , 
lo cally and  inte rnat io nally. Mo st  to urism  m arke ting  is d o ne  by the  g o ve rnm e nt 
thro ug h nat io nal inst itut io ns like  the  Ke nya To urism  Bo ard  and  Ke nya Wild life  
Se rvice . The se  have  t rad it ionally g ive n m o re  at te nt io n to  co nve nt io nal 
at t ract io ns, e sp e cially the  co astal b e ache s and  natio nal p arks. 

To urism  in co nse rvancie s has be e n m o re  p rivate  se cto r init iated , m anag e d , and  
m arke ted , with le ad ing  co nse rvancie s re lying  m ainly o n the  m arke ting  e ffo rt s 
and  co nne ct io ns o f the  ind ividual inve sto rs in the  inte rnat io nal t rave l m arke t . 
This le ave s the  lo w p ro filed  co nse rvancie s o ut  o f visib ility and  co nse q ue nt ly lo w 
to urism  busine ss.

The  nat io nal to urism  p ro d uct  re m ains wild life . With Baring o  are a no t  fe aturing  
p ro m ine nt ly as a re g io n o f the  b ig  5, it  has no t  at t racte d  m ajo r inve stm e nts d ue  
also  to  se ve ral o the r facto rs o ut lined  b e lo w:

FFeeww  iinnvveessttmm eenntt ss:: Of the  160  co nse rvancie s in Ke nya, o nly 69  o f the m  have  
to urism  inve stm e nts, to taling  ab o ut  142 to urism  facilit ie s. This m e ans 
co nse rvancy to urism  in Ke nya is just  like  the  p rove rb ial t ip  o f the  iceb e rg . It  is 
b are ly e xp lo ited  and  o nly no w that  it ’s full p o te nt ial is b e ing  ap p re ciated  b y the  
co m m unit ie s and  inve sto rs in the  p rivate  se cto r. Part  o f the  re aso n is the  fact  
that  co nse rvancie s in m any areas have  lim ited  e xp e rt ise  to  init iate  m e aning ful 
e nte rp rise s. This also  lim it s the ir ab ility to  so urce  and  ne g o t iate  fo r p ro fitab le  
p rivate -se cto r p artne rship s.

PPoooorr  IInnffrraasstt rruucctt uurree ss  aanndd   SSeeccuurriitt yy: The re  are  m any co nse rvancie s e sp e cially in 
the  No rth Rift  Valle y, no rthe rn Ke nya, and  co astal re g io ns lo cated  in ve ry rem o te  
are as. The y lie  in so m e  o f the  m o st  sce nic p art s o f the  count ry and  hence  
harb o ur im m e nse  p o te nt ial fo r the  de ve lo p m e nt  o f adve nture  and  wilde rne ss 
to urism . But  p o o r infrastructure s, e sp e cially ro ad s, ham p er the ir acce ss le ad ing  
to  lo w visitat io n.
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TToouurriissmm   aa llssoo   tt hhrriivveess  wwhhee rree   tt hheerree   iiss  pp eeaaccee   aanndd   sseeccuurriitt yy.. The  p oo r infrastructure  
in so m e  o f the se  lo cat io ns is co m p o unde d  b y the  st ig m a o f inse curity as the y 
ne ig hb o ur are as that  are  b e se t  with re g ular incide nts o f cat t le  rust ling . Such 
are as naturally find  it  hard  to  at tract  visito rs and  at te nd ant  to urism  inve stm e nts.

Lake  Baring o  land scap e  has g o o d  ro ad  acce ss and  is o ne  o f the  m o st  sce nic in 
Ke nya with m any facto rs working  to  it s ad vantag e . A rob ust  b usine ss p ro je ct  
sho uld  be  ab le  to  o ve rco m e  so m e  o f the se  challe ng e s to  e stab lish p ro fitab le  
inve stm ents.

LLaanndd   TTeennuurree   UUnnccee rrtt aa iinntt yy:: Po te nt ial inve sto rs in all se cto rs se e k lo ng -te rm  
p ro je cts. Unce rtainty in land  tenure  and  le ase s scare  away busine sse s, so m e  o f 
which have  to  b o rro w cap ital.

LLaacckk  ooff  MMaannaaggeemm eenntt   CCaapp aacciitt yy: Mo st  co m m unit ie s lack te chnical kno wle d g e  in 
d iffe re nt  fie ld s that  are  req uired  to  m ake  co nse rvancy to urism  succe ssful. He nce , 
the y are  unab le  to  init iate  viab le  to urism  e nte rp rise s o n the ir own in sp ite  o f the  
co nse rvancie s having  m any natural re so urce s and  g re at  p o te ntial.

LLaacckk  ooff  MMaarrkkee tt   DDiivvee rrssiitt yy:: The  de ve lop m e nt  o f to urism  in the  co nse rvancie s has 
so  far targ e ted  the  up p e r m arke t , with the  m ajo rity o f facilit ie s taking  a luxury 
and  e xclusive  se t  up . The se  are  also  co nce nt rated  in the  wild life  rich p art s o f 
Ke nya since  b ig  wild life  re m ains the  m ain to urist  at t ract io n.

This p at te rn has le ft  o ut  a hug e  m arke t  fo r b ud g e t  to urism  which is q uite  re liab le  
also  lucrat ive  when we ll t ap p ed . The  co nse rvancie s in Baring o  have  a uniq ue  
o p p o rtunity to  d eve lo p  no n wild life  b ase d  to urism  e nte rp rise s and  tap  a g ro wing  
m arke t .

UUnnddee rrsstt aannddiinngg   MMaarrkkee tt   DDiiffffee rreenntt iiaa tt iioonn

In Stand ing  out  From  the  Herd : An Econom ic Asse ssm e nt  o f Tourism  in Ke nya 
2 0 19 , the  Wo rld  Bank stud y classifie s to urism  into  3 bro ad  cate g o rie s.  Wild life , 
p re m ium  wild life  and  be ach. 

Pre m ium  wild life  is current ly b e ing  o ffe re d  o utsid e  the  m ain nat io nal p arks which 
are  m o re  o riented  to  the  stand ard , g ene ral m arke t . While  p re m ium  wild life  safari 
is o ffe re d  in e xclusive  se t  which o nly co nse rvancie s with fle xib le  m anag e m e nt 
re g im e s are  ab le  to  o ffe r. The  re p o rt  furthe r no te s that  t rave le rs in the  p re m ium  
wild life  se ctor sp e nd  twice  as m uch p e r d ay than tho se  in o the r se g m e nts o f the  
m arke t , m ainly o n acco m m o d at io n, fo llo we d  b y fo o d  and  b eve rag e .

TTaabb llee   1133.. EExxpp eenndd iitt uurree   ee sstt iimm aatt ee ss  iinn  tt hhee   tt hhrreeee   bb rrooaadd   ccaa tt eeggoorriiee ss  ((WW oorrlldd   BBaannkk,,  2200 1199))

CCaatt eeggoorryy EExxpp eennddiitt uurree   PPee rr  BBeedd   NNiigghhtt   ((UUSSDD))
Wild life 180
Pre m ium  Wild life 350
Be ach 180

This is an im p o rtant  le sso n to  g uid e  de ve lop m e nt  o f to urism  in Baring o  
co nse rvancie s. The  m ain co m p e lling  le sso ns he re  are :

• It  is m uch e asie r to  d eve lop  to urism  p ro d uct  in the  co nse rvancie s that  have  a 
m o re  fle xib le  m anag e m ent  re g im e  than a nat io nal p ark

• That  wild life  to urism  is a g re at  p ro duct  b ut  which the  Baring o  co nse rvancie s d o  
no t  have  a co m p arat ive  advantag e

• That  a b e t te r m arke t  st rate g y fo r Baring o  Co nse rvancie s wo uld  b e  d eve lo p m e nt 
o f no n wild life  to urism  p rod uct
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In the  Nat io nal To urism  Bluep rint  20 30 , Ke nya’s to urism  is classified  into  Co re  
Exp e rie nce  and  Se co nd ary e xp e rie nce . Co re  e xp e rie nce s are  the  m ain d rive rs o f 
to urism  to  Ke nya, whilst  the  o the r e xp e rie nce s are  se co nd ary e xp e rie nce s that  
sup p ort  the  co re  e xp e rie nce s.

The se  e xp e rie nce s are  sum m arise d  p e r to urism  re g io ns in the  co unt ry as sho wn 
in tab le  b e lo w:

TTaabb llee   1144 .. TToouurriissmm   EExxpp ee rriieenncceess  aaccccoorrdd iinngg   tt oo  tt hhee   tt oouurriissmm   aarreeaass  ((GGOOKK,,  2200 1177))

CCoorree   TToouurriissmm   EExxpp ee rriieenncceess
Exp e rie nce Re g io n with the  st ro ng e st  o ffe ring s
Be ach and  Marine Co ast
African Safari Maasai Mara and  Am b o se li
Wild life  Rift  Valle y, Ce ntral and  We ste rn

Nature  Rift  Valle y, We ste rn and  Maasai 
Mara/ Am b o se li

Sce ne ry Ce ntral Rift , Ce ntral and  No rthe rn
Culture  and  Heritag e Nairob i, Co ast , Maasai Mara/ Am b o se li, Rift  

Valle y
City Nairob i
Busine ss To urism Nairob i, Mo m b asa
SSeeccoonnddaarryy  TToouurriissmm   EExxpp ee rriieenncceess
Ad ve nture Co ast , Rift  Valle y, Ce ntral
Sp o rt s Nairob i, Co ast , Rift  Valle y, Ce ntral
De se rt No rthe rn
Othe r Nairob i, We ste rn, Rift  Valley

LLeessssoonnss  ffoorr  BBaarriinnggoo  CCoonnssee rrvvaanncciiee ss

Baring o  has a g o o d  rep re se ntat io n in the  co re  to urism  e xp e rience  be cause  it  is 
st ro ng  o n nature  e xp e rie nce , sce ne ry and  culture . Iro ng  Co nse rvancy has hilly 
o utcro p s and  lo fty vie w p o ints. The re  are  also  nature  trails and  arche o lo g ical 
site s that  m ake  it  p e rfe ct ly situate d  to  o ffe r co re  to urism  e xp e rie nce  as p e r the  
nat io nal to urism  b lue  p rint .

The  adve nture  o ffe ring  in the  se co nd ary e xp e rience  is m ade  p o ssib le  b y the  
co nse rvancy se t t ing  as a suitab le  site  fo r ad ve nture  safaris includ ing  ro ck 
clim b ing  and  m o untain hiking . The se  will info rm  the  m arke t ing  and  p ackag ing  o f 
Iro ng  to urism  p ro d uct .

TToouurriissmm   IInnvveesstt mmeenntt   AAtt tt rraacctt iivveenneessss  iinn  DDiiffffee rreenntt   AArreeaass

An Are a To urism  Inve stm e nt At t ract ivene ss Asse ssm e nt  do ne  fo r Natio nal 
To urism  Blue  Print  20 30  so ug ht  to  analyse  at t ract ive ne ss o f d iffe rent  p art s o f 
Ke nya to  to urism  inve stm e nts base d  o n the  fo llo wing  crite ria:
• Curre nt  sup p ly size  (varie ty o f availab le  to urism  p ro d uct )
• Curre nt  to urism  de m and  le ve ls
• Re cent  inve stm e nt  act ivity
• Acce ss to  p rim ary to urist  m arke ts
• Like ly size  o f future  inve stm e nt  p ro je cts (larg e  be t te r than sm all)
• Po te nt ial d em and  leve ls
• Infrast ructure  availab ility (re m oval o f hind rance s to  inve stm e nt)
• Exte nt  o f p ackag ing / inte rve ntio n re q uire d  to  at tract  inve stm e nt
• Go ve rnm e ntal (nat io nal, co unty& lo cal) sup p o rt  fo r to urism

The  re sult s are  sum m arize d  in the  tab le  be lo w:
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TTaabb llee   1155.. TToouurriissmm   AArreeaa   IInnvveessttmm eenntt   AAtt tt rraacctt iivveenneessss  ffoorr  BBrrooaadd   TToouurriissmm   RReeggiioonnss  ((GGOOKK,,  2200 1177))

CCrriitt ee rriiaa NNaaiirroobbii CCooaasstt CCeenntt rraa ll RRiifftt   VVaalllleeyy WW eesstt ee rrnn MMaaaassaa ii  MMaarraa   
aanndd   AAmm bboossee llii

NNoorrtt hhee rrnn

Curre nt  sup p ly (size  and  
varie ty)

5 5 3 4 2 5 1

Curre nt  de m and  le ve ls 5 3 4 4 2 5 1
Curre nt  inve stm e nt  
act ivity

4 2 2 3 3 3 1

Acce ss to  m arke t 5 4 3 3 3 3 1
Size  o f future  p ro je cts 5 5 4 4 4 3 1
Po te nt ial d e m and 4 4 4 4 4 4 2
Infrast ructure
availab ility

4 3 4 4 3 2 1

Packag ing  /  inte rve ntio n 
req uired

4 4 3 3 3 4 2

Go ve rnm e nt  sup p o rt  fo r 
to urism

4 4 3 3 3 3 1

TOTAL 40 34 30 32 27 32 11
Pe rce ntage 89% 76% 69% 71% 60 % 71% 24%

KKeeyy  tt oo   tt hhee   SSccoorree ss::  
5 = e xce lle nt  
4  = ve ry g o o d  
3 = g o o d  
2 = ave rag e  
1 = p o o r

KKeeyy  tt oo   PPee rrcceenntt aaggee   AAtt tt rraacctt iivveenneessss:
80 +% = Prim e  inve stm e nt are as (Alre ad y with sig nificant  inve stm e nt 
o p p o rtunit ie s) 
60 -79% = Exist ing  and  up co m ing  are as (Has m any inve stm e nt  o p p o rtunit ie s)
50 -60 % = Suitab le  fo r lo ng  te rm  inve stm e nts and  req uiring  so m e  inte rve nt io n 
(Ave rag e  inve stm e nt  o p p o rtunit ie s) 
30 -50 % = Suitab le  fo r lo ng  te rm  inve stm e nt  fo cus and  re q uiring  sig nificant  
inte rve nt io n (Lim ite d  inve stm e nt  o p p o rtunit ie s) 
0 -29% = Im p o ssib le  to  se ll are as (Current ly no  inve stm e nt  o p p o rtunit ie s)

The  ab o ve  tab le  sho ws the  fo llo wing  ab o ut  Rift  Valley whe re  Baring o  land scap e  
falls:

• It  sco re s “ve ry g o o d ” fo r current  sup p ly and  curre nt  d em and . Me aning  it  has 
g o o d  varie ty o f at t ract io ns and  also  g o o d  d e m and

• It  also  sco re s “ve ry g o o d ” fo r future  inve stm ents, p o te ntial d em and  g ro wth and  
also  infrast ructure s

• Fo r all the  o the r facto rs, the  de st inat io n sco re s “g o o d .”
• It  sco re s 71% in to tal p e rce ntage  at t ract ive ne ss. This is the  sam e  sco re  as Maasai 

Mara and  Am b o se li. This sco re  is the  se co nd  be st , which is fo r are as with g re at  
p o te ntial

Altho ug h the  stud y p rop o se s a m o re  d e tailed  analysis by sm alle r are as, it  is 
o b vio us that  to urism  is a viab le  land  use  availab le  to  the  co nse rvancie s in 
Baring o .

LLooccaall  MMaarrkkee tt   TTrreennddss
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The  to urism  m arke t  in  Baring o  is influe nced  b y the  fo llo wing  facto rs:

• It ’s a uniq ue  land scap e  with a saline  and  fre shwate r lake s ne xt  to  e ach o the r, and
• Lake  Bo g o ria has an ad de d  uniq ue  at t ract io n b e cause  o f ho t  ge yse rs that  are  o f 

g re at  hum an and  scie nt ific inte re st , and  hig h ag g re g at io ns o f flam ing o e s with no  
m atching  hab itat

The  ab o ve  two  facto rs m ake s Baring o  a sp e cial d e st inat io n fo r sp e cialized  
visito rs inte rnat io nally and  study to urs lo cally and  inte rnat io nally. Any le arning  
inst itut io n will always want  to  p ackag e  Baring o  in the ir scho o l to urs b e cause  o f 
the  m any thing s that can b e  e xp e rie nced  and  stud ie d  within just  o ne  d e st inat io n.

With de se rt io n o f flam ing o s fro m  Lake  Nakuru, Lake  Bo g o ria re m ains the  o nly 
m ajo r hab itat  fo r the  b ird  sp e cie s in Ke nya, with o nly a fe w hund re d  scat te red  in 
Lake s Ele m entaita, Naivasha, and  Am b o se li e tc. But  the  be auty o f the  flam ing o s 
is in  the ir large  ag g re g atio ns which o nly Lake  Bo g o ria can p rovid e  at  the  
m o m e nt .

This m e ans Baring o  as a to urist  d e st inat io n has a sp e cial p lace  o n the  Ke nyan 
m ap . The  challe ng e  is always how to  harne ss this p o te ntial in  fo rm  o f p ro fitab le  
e nte rp rise s.

The  o the r facto rs are :

• Fascinat ing  land scap e  m arked  b y Island s in Lake  Baring o  and  the  e scarp m e nt 
hills to ward s Kab arne t  and  Kerio  Valle y

• Ho t  se m i arid  clim ate  and  vo lcanic so ils that  sup p o rt s uniq ue  ve g e tat io n 
co m m unit ie s that  are  suitab le  fo r ho ne y p rod uct io n and  also  g o at  and  she e p  
husb andry

• Fo r a lo ng  t im e , Baring o  has had  the  rep utat io n o f hig h q uality ho ne y and  m utto n

The  ab o ve  facto rs m ake  Baringo  an ap p e aling  to urist  d e st inat io n fo r ad ve nture  
lo ve rs and  e sp e cially the  d o m e st ic to urist s fro m  Nakuru and  Eldo re t  Cit ie s. Mo st  
d o m e stic to urist s are  at t racted  to  Baring o  by land scap e , the  p op ular tasty 
m ut to n and  ho ney. With furthe r urb an e xp ansio n and  nee d  fo r m o re  ad ve nture  
and  e xp e rie nce s away fro m  the  b ig  cit ie s, Baring o  will re m ain a le ad ing  
d e st inat io n fo r d o m e stic to urist s. The  b ig g e st  challe ng e  re m ains lack o f 
inve stm ents to  tap  the  g ro wing  m arke t . Mo st  visito rs just  m ake  d ay t rip s to  d o  
sho p p ing  with lit t le  d iffe re nt iat io n o f the  p rod uct  thro ug h we ll tho ug ht  o ut  
p ackag e s and  o ffe ring s.

CCoomm ppee tt iitt iioonn  

The  e xp ansio n o f d o m e st ic to urism  has se e n m any inve stm e nts and  de st inat io ns 
co m ing  up  to  co m p e te  fo r the  urb an p o p ulat io n co nstant ly lo o king  fo r 
ad venture s o utsid e  the  cit ie s. Fo r instance , m any inve stm e nts have  sp rung  up  
aro und  Lake  Ele m entaita in fo rm  o f ho te ls and  te nted  cam p s. The  lake  b o rde rs 
So ysam b u Co nse rvancy which has b e e n a m arke t  le ade r in sp e cialized  
e co to urism .

To g e the r with Lake  Naivasha, the  ce ntral rift  re g io n g ive s Baring o  g re at  
co m p e tit io n in to urism  se rvice s. As ind icate d  be lo w in m arke t ing , to urism  has 
two  sup p ly co m p o ne nts: the  p rim ary at tract io n and  the  facilit ie s that  e nhance  
e njo ym e nt  o f that  at t ract io n. In m o st  case s, he avy inve stm e nts in the  se co nd  
co m p o ne nt  can o ve rshad o w the  at t ract io n, e sp e cially when co m b ine d  with gre at  
ho sp itality. This e xp lains why co unt rie s with lo w natural at t ract io ns draw m any 
to urist s co m p are d  to  African co unt rie s with fascinat ing  natural fe ature s and  
wild life .
In Ke nya, we  have  m any de st inat io ns which also inve st  he avily in the  se co nd  
co m p o ne nt  m aking  them  le ad ing  to urist  d e st inat io ns. That  is why Lake s 
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Ele m e ntaita and  Naivasha at t ract  m any m o re  visito rs fro m  Nakuru and  Nairo b i 
co m p ared  to  Baring o , no twithstand ing  that  Baring o  has m uch be t te r o ffe ring  in 
the  p rim ary at tract io ns.

The re  are  also  m any p ro je cts co m ing  up  in Are as like  Ke rio  Valle y, Eld am a 
Ravine , Njo ro , Kab arne t  e tc. All the se  are  d rive n b y the  g ro wing  financial ab ility 
o f m any Ke nyans and  the  aware ne ss o f to urism  ind ustry. He nce  the re  are  m any
ho te ls and  re sort s de ve lop ed  to  at t ract  fam ilie s and  p rivate  t rave le rs.

It  fo llo ws that , while  co m p e t it io n is re al, a  d e st inat io n e nd o we d with natural 
fe ature s and  histo rically e stab lishe d  rep utat io n fo r q uality p ro d ucts like  ho ney 
and  m ut to n can e asily leve rag e  o n this ad vantag e  to  win the  co m p e tit io n. The  
m o st  im p o rtant  thing  is to  have  the  und e rstand ing  o f the  m arke t  d ynam ics and  
b e  ab le  to  p ackag e  and  m arke t  a b usine ss within that  co nte xt .

MMaarrkkee tt iinngg   aanndd   SSaallee ss

IInntt rroodduucctt iioonn

Like  in o the r indust rie s, the  tourist  p ro d uct  is also  so ld  in a m arke t  p lace . But 
to urism  is uniq ue  in the  fact  that  the  p rod uct  is g e ne rally im m o b ile  and  so m e  
inte rm ed iary p ro ce ss is ne ce ssary to  win co nsum ers o f the  p roduct .

This p ro ce ss ne ed s to  b e  ve ry ap p e aling  p e rsuasive  as p o te nt ial to urist s ne ed  to  
b uild  co nfid e nce . Ofte n, the y com p are  d e st inat io n im ag e s be fo re  the y t rave l and  
m ake  e xte nsive  re fe re nce s fro m  frie nd s and  re lat ive s.

The  d e ve lo p m e nt  o f a to urist  p ro d uct  im ag e  in the  e ye s o f to urist s and  m aking  
e ffo rt s to  co nvince  the m  to  trave l and  sam p le  the  p rod uct  co nst itute s m arke t ing  
and  sale s. In this se ct io n we  d iscuss ho w Iro ng  Co nse rvancy can lay o ut  a  
succe ssful m arke ting  cam p aig n.

TThhee   TToouurriissmm   PPrroodduucctt   

The  to urism  p ro d uct  is co m p o site  in nature  and  include s bo th tang ib le  and  
intang ib le  asp e cts. It s p ro d uctio n take s p lace  sim ultane o usly with co nsum p tio n 
at  the  sam e  p hysical p lace .

The re  are  thre e  d ist inct  asp e cts o f a to urism  p ro d uct : 

TToouurriissmm   eexxppee rriieennccee - which co m p rise s all that  the  to urists se e , use  and  
e xp e rie nce  as p art  o f the ir e ncounte r

TThhee   pp llaaccee - is the  to urist  d e st inat io n that  se rve s as the  p o int  o f co nsum p t io n o f 
ce rtain co m p o ne nts o f to urism  e xp e rie nce

PPrroodd uucctt   ccoommpp oonneenntt ss – re fe rs to  the  ind ivid ual p ro d ucts such as acco m m o d at io n, 
at t ract io ns and  so uve nirs. Co m p o ne nts have  seve ral cate g o rie s:

• Physical e nviro nm e nt o f a to urist  de st inat io n (the  natural asse ts such as wild life  
sanctuarie s, be ache s and  clim ate ; b uilt  asse ts, fo r instance , m useum s, 
m o num e nts, airp ort s and  lo d g e s); 

• Se rvice s such as t ransp ort , to ur-g uid ance , se curity and  acco m m o d at io n; 
• Ho sp itality o f the  lo cal p e o p le ; 
• De g re e  o f fre ed o m  o f cho ice  b y to urist s, e tc
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This m e ans a to urist  is an inte gral p art  o f the  p ro d uct io n p ro ce ss since  the  final 
p ro duct  canno t  be  achie ve d  witho ut  the  co nsum er trave lling  to  the  p o int  o f 
p ro duct io n and  co nve rt ing  the  se rvice s into  ind ivid ual e xp e rience s. The  ap p e al 
o f a p rod uct  to  a to urist  de p end s up o n the  value  add ed  to  the  b asic re so urce  
thro ug h m anag e m ent  and  p ackag ing .

TToouurr  PPaacckkaaggeess

Histo rically, to ur op e rato rs have  de te rm ined  the  it ine rary, co nte nt , t im ing  and  
m axim um  size  o f p ackag e  to urs. The y m ake  co ntracts in ad vance  with airline s, 
ho te ls, t ransp o rte rs and  de st inat io n m anag em e nt  inst itut io ns like  KWS, 
Museum s, and  co nse rvancie s. Trave l ag e ncie s and  to ur o p e rato rs the re fo re  
re m ain ve ry p ivo tal in  to urism  b usine ss e ve n in this ag e  whe n so  m uch 
info rm at io n has g o ne  to  the  inte rne t  m aking  it  e asy fo r to urists to  wo rk d ire ct ly 
with p ro d uct  sup p lie rs.

Fo r an are a to  be  a succe ssful to urist  d e st inat io n, it  is im p ortant  to  b orro w 
he avily fro m  the  p ackag ing  p rincip le s o f to ur op e rato rs. This will g ive  a b e t te r 
insig ht  into  how the  de st inat io n co m p are s with the  m ain to urist  circuit s and  also  
se e k to  wo rk to g e the r to  include  the  de st inat io n in the  m arke t ing  p ro g ram s.

MMaassss  tt oouurriissmm
Re fe rs to  large -scale  p ackag ing  o f stand ard ize d  to ur se rvice s at  fixed  p rice s fo r 
sale  to  a m ass clie nte le . Mass tourism  is characte rize d  b y: 

• Mass re p licat io n o f id e ntical unit s. E.g . g ro up  cam p ing , whe re  eco no m ie s o f 
scale  is the  m ain m o t ivat io n;
• Undiffe re ntiated  clie nte le , whe re  all visito rs m ust  take  inte re st  in  o ne  
at t ract io n; 
• Pro g ram  stand ard izat io n and  rig id ity 

FFrreeee   IInndd eeppeenndd eenntt   TTrraavvee ll
Unlike m ass m arke t , the  fo llo wing  characte rist ics ap p ly to  ind ivid ual t rave le rs 
who  arrang e  the ir o wn p ro g ram s: 
• The  p ro g ram  is fle xib le  in t im e , at t ract io ns and  e ve n p rice s 
• Eco no m ie s o f sca le  d o e s no t  d e te rm ine  the  viab ility o f the  p ackag e s. He nce , 
ind ivid ual fam ilie s, sm all g ro up s can m anag e . He nce  suitab le  fo r sp e cial t rave le rs 
like  re se arche rs and  scho lars; 
• Pro d uct io n is d rive n by the  re q uirem e nts o f co nsum e rs. He nce  can le ad  to  
m o re  sat isfact io n; 
• The  p ackage  is m arke te d  to  ind ivid uals within d iffe re nt  need s, inco m e s, 
t im e  co nst raints and  trave l inte re st s.

Fro m  the  co nse rvancy p o int  o f view, all busine ss m ay be  g o o d  b usine ss. 
Ho weve r, it ’s im p o rtant  to  have  a cle ar unde rstand ing  o f the se  two  p ro d uct  
cate g o rie s in o rd e r to  carry o ut  a fo cuse d  m arke t ing  cam p aig n. Nee d le ss to  say 
the  two  cate g o rie s re q uire  d iffe re nt  m arke ting  ap p ro ache s

SSuucccceessss  ffaacctt oorr

Fo r succe ssful m arke t ing  and  sale s o f to urism  e nte rp rise , it ’s im p o rtant  to  have  a 
d ee p e r und e rstand ing  o f the  two  m ain side s o f the  b usine ss. The re  are  Dem and 
and  Sup p ly sid e s.

DDeemm aanndd   ssiidd ee

The  d e m and  can b e  due  to :
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MMoott iivvaatt iioonnss - which arise  fro m  the  urg e  to  fulfill ce rtain ne ed s, b e  they p hysical 
o r p hysio lo g ical, cultural, so cial and  fantasy. Re aso ns fo r t rave ls are  ve ry m any 
and  varied . The y m ay include  recup e rat io n and  re g e ne rat io n, co m p e nsatio n and  
so cial inte g rat io n, e scap e , co m m unicat io n, b ro ade ning  the  m ind , free d o m  and  
se lf-d e te rm inatio n, se lf-re alizat io n and  hap p ine ss. The re  are  also  so cial 
influe nce s that  co nd it io n the  d ecisio n to  t rave l and  the se  m ay includ e  the  fam ily 
o r so cie tal g ro up , so cial class, surro und ing  culture  and  the  wo rkp lace . 
Ad ve rt ising  cre ate s an at t ract ive  im age  o f a d e st inat io n b y e m p hasizing  it s 
at t rib ute s that  can sat isfy any o f the se  m o tivat io ns.

EExxpp eecctt aa tt iioonnss - One  e xp e ctat ion is the  p e rce ive d  like liho o d  that  a co nsum er 
cho ice  will be  fo llo we d by a p art icular o utco m e . Exp e ctat io ns are , the re fo re , 
d e sire s o r wishe s o f co nsum e rs, i.e ., what  the y fee l a  se rvice  p ro vide r sho uld  
o ffe r rathe r than wo uld  o ffe r.

PPee rrcceepp tt iioonnss - Pe rcep t io n is the  b asis up o n which custo m ers m ake  co m p ariso ns 
b e twee n the ir e xp e ctat io ns and  the  ult im ate  p e rfo rm ance  o f a se rvice . 
Pe rcep t io n is co ndit io ne d  by:

• Past  e xp e rie nce s
• Pre fe re nce s and  he arsay o r word  o f m o uth. 

Pe rcep t io n affe cts the  way co nsum e rs be have  and  in m o st  case s p e rcep t io ns are  
no t  b ased  o n re ality b ut  o n inte rp re tat io ns o f re ality. Howe ve r, p e rce p t io ns m ay 
b e  accurate  o r inaccurate .

SSuupppp llyy  SSiidd ee

The  sup p ly side  has three  im p o rtant  facto rs:

• TThhee   aa tt tt rraacctt iioonnss  aanndd   hhoosspp iitt aa lliitt yy – the se  are  the  m ain re source s that  a 
d e st inat io n o ffe rs. At tract io n is m o st ly natural, while  ho sp itality is the  se rvice s 
g ive n to  the  visito r who  visit s the  at t ract io n. Bo th are  im p o rtant  and  co m p le m e nt 
e ach o the r.

• FFaacciilliitt iiee ss  aanndd   iinnffrraasstt rruucctt uurree ss - are  de ve lo p ed  to  m ake  it  p o ssib le  fo r the  
co nsum p t io n o f the se  re so urces. The se  co uld  be  cam p site s, re staurants, lod g e s 
e tc and  are  all im p ortant  in  de te rm ining  the  e co no m ic value  o f the  to urism  
p ro g ram  as we ll as the  e xp e rie nce  o f the  custo m er and  p o p ularity o f the  
d e st inat io n.

• TTrraavvee ll  eexxpp ee rriieennccee - is the  to urism  ind ustry’s p ro d uct  since , unlike  o the r 
ind ust rie s, it  is the  co nsum e r who  t rave ls and  no t  the  p ro duct . The  to urist  
p ro duct  is p ro duce d  b y re so urce s and  facilit ie s cre ated  at  a  d e st inat io n. It  is 
usually so ld  as a p ackag e  fo r to urist s to  p e rce ive  and  e xp e rie nce  in the  m arke t  
p lace . The  im p ortance  o f und e rstand ing  the  sup p ly co m p o ne nt is b ase d  o n the  
fact  that  this is what  a d e st inat io n can succe ssfully m anip ulate  to  m ake  a 
succe ssful to urism  e nte rp rise  p ro je ct . The  fo cus o f this sale s and  m arke ting  p lan 
is to  d iscuss ho w this sup p ly co m p o ne nt  can be  p ackag ed  to  b o o st  to urism  in 
Iro ng  co nse rvancy

BBrraannddiinngg   aanndd   DDiiffffee rreenntt iiaa tt iioonn

Fro m  the  ab o ve  b ackg ro und , the  m o st  im p o rtant  task fo r Iro ng  Co nse rvancy will 
b e  to  unde rstand  it s p rod uct  in  te rm s what  it  is sup p lying  to  the  to urism  m arke t . 
This is alre ady we ll und e rsto o d  as cam p ing  and  visitat io n o f the  co nse rvancy to  
sam p le  d iffe re nt  at tract io ns. The  ne xt  step  is de ve lo p m e nt  o f the  facilit ie s that  
will m ake  it  p o ssib le  to  harne ss o r e xp lo it  the  re so urce . This will b e  d iscussed  
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und e r o p e rat io ns and  ad m inistrat io n o f the  p ro je ct . Once  the  p ro d uct  is we ll 
und e rsto o d  and  infrastructure s are  in p lace , the  co nse rvancy will b rand  the  
p ro duct  so  that  it  can stand  o ut  fro m the  m ain Baring o  de st inat io n. The  b randing  
invo lve s se p arat ing  Iro ng  Co nse rvancy as uniq ue  lo cat io n whe re  p e o p le  can see :

• Lo fty hills with m aje st ic vie ws o f the  land scap e
• Sp e cial arche o lo g ical site  with cultural and  histo rical sig nificance  to  the  lo cal 
co m m unit ie s
• Sp e cial cam p ing  g ro und s with e ssent ial facilit ie s like  washro o m s, 
b athro o m s, co o king  stand s, se curity e tc
• Nature  t rails to  e nhance  nature  e xp e rie nce  and  adventure
• Ro cky o utcro p s fo r lo ve rs o f ro ck clim b ing  and  re late d  adve nture s

The  m o st  im p o rtant  thing  in b rand ing  will be  to  d e te rm ine  what  is sp e cial in  Iro ng  
that  visito rs can g e t  which they canno t  g e t  in  Lake  Bo g o ria o r Baring o  o r o the r 
p lace s within the  are a.

MMaarrkkee tt iinngg   IIrroonngg  CCoonnssee rrvvaannccyy  TToouurriissmm

Afte r b rand ing  the  co nse rvancy p rod uct , the  ne xt  ste p  is to  create  visib ility and  
p re se nce  in m arke t ing  p lat fo rm s. Since  the  co nse rvancy is tap p ing  o n the  m ain 
d e st inat io n to urism , visib ility will b e  cre ated  b y de ve lo p ing  st rate g ic sig nag e  
alo ng  the  Nakuru - Marig at  highway. The  sig nage  will be  large  e no ug h at tract  
at te ntio n with ap p e aling  g rap hics that  will d raw at tent io n o f t rave le rs. If b ud g e t  
allo ws, a b illb o ard  can b e  e re cted  in m ajo r to wns like  Nakuru and  Eld o re t .

It  will be  im p o rtant  to  have  web site . The  we b site  sho uld  d evo te  a who le  se ct io n 
to  to urism  and  sho uld  hig hlig ht  the  m ain at tract io ns and  also  p icture s o f visito rs 
alre ady e njo ying  the  facilit ie s. This we b site  will b e  m anag e d  by Iro ng  
Co nse rvancy and  also  linked  with larg e r web site s like  BCCA, KWCA and  BCG. 
Furthe r aware ne ss will b e create d  thro ug h clo se  wo rking  re lat io nship  with 
to urism  o p e rato rs in thro ug h the ir asso ciat io ns like  Ke nya Asso ciat io n o f To ur 
Op e rato rs (KATO), Nakuru To urism  Fo rum , Ke nya Asso ciat io n o f Trave l Ag e nts 
(KATA) e tc. With t im e , m any p o te ntial visito rs will t ake  ind ividual inte re st  in 
Iro ng  co nse rvancy and  will see k to  p ay a visit  whe n they visit  the  Baring o  
d e st inat io n

OOpp ee rraa tt iioonnss  aanndd   AAddmm iinniisstt rraa tt iioonn

The  o p e rat io ns o f the  p ro je ct  will b e  d iscussed  with the  co nse rvancy m anag e r to  
d raw a structure  that  will e nab le  ad m inistrat io n o f d iffe re nt  funct io ns. This is the  
g uid ing  structure  which will be  stre ng the ne d  de p e nd ing  o n the  scale  o f the  
p ro je ct  and  availab ility o f re so urce s:

CCoonnssee rrvvaannccyy  mm aannaaggee rr
• Marke t ing  Iro ng  Co nse rvancy
• Sup e rvising  to urism  m anag e r
• Re ce iving  custo m er fe ed b ack fro m  clie nts and  fro m  the  m anag e r

TToouurriissmm   mm aannaaggee rr
• Marke t ing
• Bo o king s
• Re ce iving  p aym e nt  and  issuing  re ce ip ts
• Sup e rvisio n o f facilit ie s
• Mainte nance  o f facilit ie s
• Re ce iving  o f fe e db ack fro m  custo m e rs
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To urism  m anag e r m ay have  staff und e r the m  such as:
• Cle ane rs
• Co o ks

AAcctt iioonn  PPllaann

The  act io n p lan cap ture s the  m ain act ivit ie s and  b ud g e ts that  will b e  req uired  to  
start  o ff the  p ro je ct  as p e r the  stake ho lde r d iscussio ns and  co st  e st im ate s. The  
co nse rvancy m ay ne ed  to  deve lo p  fo cuse d  p ro je ct  p ro p o sals and  d e taile d  
b ud ge ts fo r sp e cific act ivit ie s. The  act io ns and  act ivit ie s are  sum m arized  in tab le  
16 .

TTaabb llee   1166 .. IIrroonngg  tt oouurriissmm   bbuussiinneessss  aacctt iioonn  pp llaann  aanndd   bb uudd ggee tt   ee sstt iimm aatt ee ss

AAcctt iioonn RReessoouurrcceess OOuuttpp uutt EEsstt iimm aatt eedd   BBuuddggee tt

OObbjjeecctt iivvee   11  -- DDeevvee lloopp   aa   ffuunndd  rraa iissiinngg   pp rroopp oossaa ll  tt oo   ddeevvee lloopp   tt hhee   tt oouurriissmm   pp rroodduucctt

Act ivity 1.1: Co llab o rate  
with BCCA to  ide ntify 
p o te ntial d o no rs

Staff t im e Minute s o f m e e ting s

Act ivity 1.2: Write  and  
sub m it  a p ro je ct  p ro p o sal

Staff t im e Writ te n p ro p o sal 20 0 ,0 0 0

OObbjjeecctt iivvee   22  –– MMaapp   aanndd   ddeevvee lloopp   tthhee   ffaacciilliitt iiee ss

Act ivity 2.1: id ent ify all 
at t ract io ns in the  
co nse rvancy and  m ap  
the m

Staff t im e
Map p ing  co sts

To urism  m ap 20 0 ,0 0 0

Act ivity 2.2: de ve lo p  view 
p o ints and  install p icnic 
b e nche s at  arche o lo g ical 
site

Staff t im e
Mate rials co sts and  lab o ur 
co sts

Up grade d  vie w p o ints and  
arche o lo g ical site  vie wing  
are a

40 0 ,0 0 0

Act ivity 2.3: De ve lo p  
facilit ie s – cam p ing  
g ro und , te nts, b ed s, 
washro o m , sho wers e tc at :
Kap to m b e s Cam p site
Sirim ta Cam p site
Keb e ne  Tarkwe n 
Cam p site
Em so s Cam p site

Staff t im e
Exte rnal co nt racto rs co sts

Up grade d  cam p site s Washro o m s 1,60 0 ,0 0 0
Co t tag e s 4 .20 0 .0 0 0
Lig ht ing s 1,50 0 ,0 0 0
Wate r sup p ly 
1,0 0 0 ,0 0 0

Act ivity 2.4 : Deve lo p  step s 
and  m ark o ut  the  nature  
t rails

Staff t im e
Co nt racto rs co sts

Up grade d  nature  trail 20 0 ,0 0 0

OObbjjeecctt iivvee   33  –– DDeevvee lloopp   iinnttee rrpp rree tt aatt iioonn  aanndd   ssiiggnnaaggee   iinn  tt hhee   ccoonnssee rrvvaannccyy

Act ivity 3.1: Re se arch and  
d o cum e nt the  histo ry and  
culture  be hind  the  
arche o lo g y site

Staff t im e
Re se arch co sts e .g . 
allo wance s fo r fie ld  
act ivity talking  to  e ld e rs

Co m p ile d  lit e rature  o n 
arche o lo g y site

30 0 ,0 0 0

Act ivity 3.2: Pro d uce  
le afle t s o n Iro ng  
Co nse rvancy at tract io ns 
and  a m ap

Staff t im e
Pub licat io n co sts

le afle t s 30 0 ,0 0 0

Act ivity 3.3: Install sig nag e  Staff t im e Sig nag e  150 ,0 0 0
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AAcctt iioonn RReessoouurrcceess OOuuttpp uutt EEsstt iimm aatt eedd   BBuuddggee tt

at  the  e nt rance  and  the  
cam p site s

Co nt racto rs co st

OObbjjeecctt iivvee   44   –– DDeevvee lloopp   mm aarrkkee tt iinngg   mm aatt ee rriiaa llss  aanndd   pp rrooggrraamm
Act ivity 4 .1: de ve lo p  and  
ho st  web site  fo r the  
co nse rvancy

Staff t im e
Do m ain re g istrat io n and  
we b  d e sig n co nsultat io n

Up lo ade d  web site 10 0 ,0 0 0

Act ivity 4 .2: m ake  hig hway 
sig nag e  fo r Iro ng  
co nse rvancy

Staff t im e
Sig nag e  co nt racto r co sts

Hig hway sig ns and  b ill 
b o ard s

120 ,0 0 0

Act ivity 4 .3: wo rk with 
BCCA and  KWCA to  have  
the  to urism  p ro duct  at  
Iro ng  m arke ted  to  sp e cial 
aud ience

Staff t im e Co nse rvancy nam e  with 
m o re  p ro m ine nce

Act ivity 4 .4 : work with 
to urism  se cto r to  
b ro ad cast  the  o ffe ring s at  
Iro ng  Co nse rvancy

Staff t im e Brand  p ro m inence 30 0 ,0 0 0

Act ivity 4 .5: Co nd uct  
targ e te d  m arke ting  using  
d iffe re nt  m e dia and  
e xhib it io ns fo r 5 ye ars

Staff t im e
Marke t ing  b ud ge t

To urism  g ro wth 
Inco m e  g ro wth

90 0 ,0 0 0  p e r ye ar

OObbjjeecctt iivvee   55  –– RReeccrruuiitt   sstt aaffff  aanndd   ccoonndduucctt   tt rraa iinniinngg
Act ivity 5.1: id e nt ify staff 
to  carry o ut  re se rvatio ns, 
re ce ive  cash p aym e nts, 
m aintain cam p site s, 
co nd uct  g uid ing  and  
inte rp re tat io n

Staff t im e
Re cruitm e nt co sts e .g . 
ad ve rt ising

J o b  de scrip t io ns
Ad ve rt ise m e nts fo r 
vacancie s

10 0 ,0 0 0

Act ivity 5.2: ide nt ify a 
t raining  co nsultant  to  
co nd uct  t raining  fo r the  
staff o n custo m e r se rvice , 
e m ail co rre sp o nd e nce , 
b o o king  and  re se rvat io n 
skills, re co rd s kee p ing  e tc.

Co nsultant  co sts
Lo g ist ical co sts e .g . 
t ransp ort , ve nue , m e als 
e tc

Training  re p o rt 30 0 ,0 0 0

Act ivity 5.3: re cruit  
p e rm ane nt  staff and  g ive  
co nt racts to  casual staff.
The  fo llo wing  staff:

• 1 m anag e r
• 5 cam p site  

ad m inist rators
• 3 se curity 

staff/ rang e rs
• 1 acco untant
• 3 cle ane rs 
• 10  to ur g uid e s
• 1 m arke ting  

o ffice r
• 10  kitche n staff
• 1 d ive r

5 ho use  ke ep e rs

Staff t im e
Staff salarie s

Em p lo ym e nt  co nt racts
Dep lo yed  staff

7,716 ,0 0 0  p e r ye ar

OObbjjeecctt iivvee   66   –– CCoonnsstt rruucctt   aanndd   EEqquuiipp CCoonnssee rrvvaannccyy  OOffffiiccee
Act ivity 6 .1: d e sig n 
co nse rvancy o ffice  and  
asso ciate d  facilit ie s e .g . 
washro o m s, re ce p tio n and  
g ue st  wait ing  are a

Staff t im e Wo rk d e sig ns 10 0 ,0 0 0
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AAcctt iioonn RReessoouurrcceess OOuuttpp uutt EEsstt iimm aatt eedd   BBuuddggee tt

Act ivity 6 .2: see k suitab le  
co nt racto r

Staff t im e
Co nt racto r fe e s

Co nst ructe d  o ffice s 80 0 ,0 0 0

Act ivity 6 .3: co nd uct  
m ainte nance  o f o ffice s 

Staff t im e
Mainte nance  and  rep air 
co sts

Maintained  o ffice s in g o o d  
co nd it io n

120 ,0 0 0  p e r ye ar

TToott aa ll  BBuuddggee tt   EEsstt iimm aatt ee • CCoonnsstt rruucctt iioonn  aanndd   tt rraa iinniinngg   ==  1111,,44 7700 ,,00 00 00
• MMaarrkkee tt iinngg   eexxpp eennddiitt uurree   ==  9900 00 ,,00 00 00   ppee rr  yyeeaarr

SStt aaffff  ccoosstt ss  ==  77,,771166,,00 00 00   pp ee rr  yyeeaarr

RRiisskk  aanndd   MMiitt iiggaatt iioonn

Risk re fe rs to  unce rtaint ie s and  p it falls to  b e  b o rne  in m ind  during  d eve lo p m e nt 
and  o p e rat io ns o f the  p ro je ct . The  p o ssib le  risks are  sum m arized  in tab le  17.

TTaabb llee   1177.. PPoossssiibb llee   RRiisskkss  aanndd   MMiitt iiggaatt iioonnss

TTyyppee   ooff  RRiisskk PPoossssiibb llee   CCiirrccuumm sstt aanncceess MMiitt iiggaatt iioonnss

Busine ss Orie ntat io n  Risk Co nse rvancy staff and  le ad e rs m ay have  re sistance  to  
m arke t -orie nted  o p e rat io ns that  characte rize  the  to urism  
b usine ss. He nce  m ay d islike  p rivate  se ctor-o rie nte d  wo rk 
culture  and  at t itud e s

• Co nd uct ing  se nsit izat io n 
p ro g ram s

Re so urce  Risk Succe ssful p ro je ct  d eve lo p m e nt  re lie s o n p rim ary cap ital 
to  d eve lo p  the  facilit ie s that  m ake  p o ssib le  to  harne ss the  
p o te ntial in  the  at tract io ns

• Writ ing  p ro p o sals to  willing  
d o no rs

Pro je ct  De sig n Risk The  co nce p t io n o f the  p ro d uct  and  ho w it  is e xp e rie nce d  
b y custo m ers m ay fail to  at t ract  m any custo m e rs to  m ake  
the  p ro je ct  co m m e rcially viab le

• Invo lve  a p ro fe ssio nal in 
d e sig ning  the  p ro je ct

Do no r De p e nde ncy Risk The  p ro je ct  re lie s o n g e t t ing  a d o no r to  inje ct  funding  to  
d eve lo p  the  p ro d uct  which is sup p o se d  to  se lf p rop e l 
co m m e rcially. 

• Ag g re ssive  m arke t ing  and  
o p e rat io ns to  e nsure  
inte rnal reve nue  g e ne rat io n

Marke t  Risk The  p ro je ct  p re sup p o se s no  m ajo r chang e s in to urism  
m arke t , e sp e cially d o m e stic to urism  m arke t

• Co lle ct ing  co nstant  
fe e db ack fro m  custo m ers 
insid e  and  o utsid e  the  
co nse rvancy to  t rack 
chang e  in custo m e r taste s

• Exchang e  visit s fo r staff to  
o the r de st inat io ns and  
co nt inuo us t raining

Fo rce  Maje ure  Risk This is whe re  ne g at ive  eve nts o r chang e s hap p e n that  
b eyo nd  the  p ro je ct io ns and  co nt ro l o f anyb o d y
The  COVID-19  g lo b al p and em ic was a g o o d  e xam p le . It  has 
d isrup ted  to urism  which has, in turn, d isrup te d  o p e rat io ns 
and  inco m e s in co nse rvancie s
The  rise  in wate r le ve ls in Lakes Baring o  and  Bo g o ria was 
also  b e yo nd  co nt ro l o f anyb o dy and  p o se  to urism  risk

• Po sit ive  at t itud e  and  always 
wo rking  toward s b e t te r 
re sult s with the  availab le  
re so urce s
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AANNNNEEXX  22::  DDEEVVEELLOOPPMMEENNTT  AANNDD  MMAARRKKEETTIINNGG  OOFF  CCUULLTTUURRAALL  
VVIILLLLAAGGEE  TTOOUURRIISSMM  BBUUSSIINNEESSSS  IINN  KKIIBBOORRGGOOCCHH  WW IILLDDLLIIFFEE  
CCOONNSSEERRVVAANNCCYY

IInntt rroodduucctt iioonn

Kib o rg o ch Co nse rvancy se e ks sup p o rt  fro m  p artne rs and  stake ho lde rs to  
d eve lo p  to urism  b usine ss. This b usine ss o p t io n has be e n arrived  at  fro m  
d iffe re nt  co nsultat ive  m e e t ing s with the  co m m unity rep re se ntat ive s. 

In a 20 19  wo rksho p  the  fo llo wing  p ro je cts were  id e nt ifie d :

• Ree d  m aking  d ue  to  availab ility o f swam p s
• Op p o rtunity fo r re se arch 
• Pro p o se d  air st rip  which will b o ost  to urism  up o n co m p le t io n
• Irrig at io n to  sup p o rt  cro p  p ro d uct io n as an alte rnat ive  live liho o d

In a furthe r co nsultat ive  wo rksho p , the  co nse rvancy o p ted  to  de ve lop  a cultural 
villag e  to urism  b usine ss.

It  was fo und  m o st  suitab le  be cause :

• p ro xim ity to  the  ro ad  m ake s it  e asy to  tap  the  de st inat io n m arke t
• It  is o p p o site  the  Lake  Bo g o ria Sp a and  Re so rt  which is a m ajo r to urist  
at t ract io n
• The  lo cat io n is safe  fo r visito rs
• The  are a d o e s no t  flo o d  as it  is o n a m ini p late au 
• The re  are  o the r to urism  at t ract io ns in the  co nse rvancy, m ainly sce ne ry and  
wild  anim als

PPrroobblleemm   SStt aa tt eemm eenntt

Kib o rg o ch Wild life  Co nse rvancy is a 2880  ha co nse rvancy in Baring o  Ce ntral,
Sub  Co unty. It ’s a m em be r o f Lake  Baring o  Co m m unity Co nse rvancie s 
Asso ciat io n who se  m em be rs are  m ainly invo lve d  in sub sistence  farm ing  and  
live sto ck kee p ing . The  are a ne ighb o urs Lake  Bo g o ria Nat io nal Re se rve  and  has a 
d ive rsity o f hab itat s rang ing from  d ryland  to  we t land s and  ro cky cliffs.

Incre asing  p re ssure s o n land  and  o the r natural re so urce s thre ate n to  und e rm ine  
the  lo ng -te rm  sustainab ility o f co m m unity live liho o d s. To  m it ig ate  the  ne g ative  
im p acts o f unsustainab le  natural re so urce  use  o n e nviro nm ental stab ility and  
co m m unity we ll be ing , it  is im p o rtant  fo r the  co m m unit ie s to  de ve lop  p ro g ram s 
and  p ro je cts that  can b o o st  e co no m ic we lfare  o f the  co m m unit ie s while  also  
p re se rving  the  e nviro nm e nt.

To urism  d eve lo p m e nt has long  be e n id e ntified  as a viab le  e nte rp rise  in 
co m m unity co nse rvancie s. It  o ffe rs d ire ct  e m p loym e nt  o p p o rtunit ie s while  
o p e ning  o p p o rtunit ie s fo r de ve lo p m e nt  o f m any o the r asso ciated  e nte rp rise s.

The  co nse rvancy has alre ad y ide nt ified  and  m ap p ed  all the  im p o rtant  fe ature s 
that  wo uld  sup p o rt  to urism  act ivit ie s.



ANNEXES 

59 
 

This p ro p o sal is a p artne rship  be twee n the  co m m unit ie s and  d o nors and  
p artne rs to  d eve lo p  to urism  as an e co no m ic fo und at io n o f the  co nse rvancy. It  
has two  m ain o b je ct ive s:

• Sup p ort  d eve lo p m e nt o f infrast ructure  to  tap  the  to urism  p o te nt ial in  the  
co nse rvancy
• To  o ut line  m anag em e nt and  m arke t ing  p ro g ram  to  re alize  e co no m ic 
b e ne fit s

In ap p re ciat io n o f the  ab o ve , the  Baring o  Co unty Go ve rnm e nt  in it s p o licy o n 
wild life  and  to urism  state s:

“The  ab ove  m ent ione d  at t ract ions, though m ajor, are  just  but  a t ip  o f the  ice b e rg  
in te rm s of what  Baring o  has to  offe r, tourism -wise . Ye t , with it s imm e nse  
p o te ntial, the  tourism  sub -se ctor is no t  only und e r d e ve lope d  b ut  uncom p e t it ive . 
Our tourism d e st inat ions; p roducts and  sce nic fe ature s; the  lakes; the  g ame  p arks 
are  e norm ous b ut  unde r-ut ilized . To  re ve rse  this, our d ep artme nt  will inve st  in 
tap p ing  the  p o te nt ial in  e co-tourism , cultural tourism , sp ort s tourism , safaris, 
b usine ss and  confe re nce  tourism ; and  b uild  on ne w p roducts. We  shall im p lem e nt 
face lift s in  our nat ional re se rves and  upg rad e  infrastructure  and  op e rat ionalize  
facilit ie s within the se  are as, to  im p rove  visito r e xpe rie nce s. In re cog nit ion of the  
ro le  o f the  p rivate  se ctor in tourism  d e ve lop me nt , the  d e p artment  o f tourism will 
no t  only e m brace  and  e nhance  coop e rat ion, b ut  also  p artne r with the m  and  all 
stake hold e rs in chart ing  a cle ar road m ap  to  d rive  tourism for the  b e ne fit  o f the  
p e op le  of Baring o .”

This p ro je ct  the re fo re  aim s to  de ve lop  e co -to urism  in the  Kib o rg o ch are a in line  
with the  Baring o  Co unty Wild life  and  To urism  p o licy. 

PPrroodduucctt   AAnnaallyyssiiss

GGeennee rraa ll  PPrroodduucctt

Lake  Baring o  Co nse rvancie s’ to urism  p ro d uct  ride s o n the  b ack o f the  
d e st inat io n p ro d uct  which is Lake  Bo g o ria Nat io nal Re se rve . The  Lake  is a g re at  
at t ract io n d ue  to  fascinat ing  sce ne ry and  hig h ag g re g atio ns o f flam ing o s. It  is  
so m e t im e s re fe rre d  to  as "The  he aling  p lace " b e cause  o f the  characte rist ic ho t  
wate rs that  are  re p uted  to  have  he aling  e ffe ct  ag ainst  m any skin ailm ents. This 
ho t  wate r e m anate s fro m  the ho t  sp ring s, which ind icate  ne arne ss o f the  m o lte n 
ro ck to  the  e arth’s surface . The  sp ring s are  clo se ly asso ciated  with g e yse rs that  
e m it  sp e ctacularly ho t  ste am y wate rs m aking  the  Lake  b o th a uniq ue  and  sp e cial 
d e st inat io n b y nature  e nthusiasts, stud e nts and  re se arche rs. 

The  Lake  is also  ho m e  to  o ne  o f the  larg e st  p o p ulat io ns o f the  le sse r flam ing o e s 
and  is no w the  o nly o ne  in Kenya that  ho sts a sig nificant ly larg e  p o p ulat io n o f the  
sp e cie s. Fe w kilo m e t re s fro m  Lake  Bo g o ria is Lake  Baring o , a fre sh wate r lake  
which is re p uted  nat io nally as a b ird watche rs p arad ise . Of Kenya’s 10 90  sp e cie s 
o f b ird s, 50 1 are  fo und  in Baring o  Co unty which is a huge  p e rce ntag e  o f 
rep re se ntat io n. Of the se  are  num e ro us rare  sp e cie s and  uniq ue  b ird s. The  lake  
has se ve ral island s which add  to  it s m yst ic and  to urism  value  no t  to  m e nt io n the  
larg e  p o p ulat io ns o f hip p o s and  cro co d ile s. Fishing  in the  lake  is a p o p ular 
cultural and  e co no m ic act ivity which g ave  the  m ain urb an area o n the  lake  it s 
nam e  as Kam p i Sam aki – m e aning  the  ce nt re  o f fishing .

Be fo re  the  re ce nt  flo o d ing o f Rift  Valle y lake s, Lake  Bo g o ria has t rad it io nally 
b ee n asso ciated  with le ad ing  and  uniq ue  to urism  inve stm e nts, like  Island  Eco -
lo d g e s, which have  co nt inue d  to  d raw visito rs fro m  the  re st  o f the  co unt ry.
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Be side s, the  are a has ho ste d  an irrig at io n p ro je ct  d rawing  wate r fro m  Pe ke rra 
Rive r. In ve ry ho t  land scap e  has g ive n Baring o  nat io nal fam e  as a so urce  o f juicy 
fruit s like  wate r m e lo ns and  p aw p aws. This has m ade  the  are a ve ry p o p ular with 
urb an re side nts in the  to wns like  Nakuru and  Eld o re t  who  have  always m ade  
Baring o  and  Bo g o ria the ir p re fe rred  o ut ing  de st inat io n.

To urism  b usine ss in Baring o  co nse rvancie s falls in  this b ackgro und . The  g e ne ral 
are a is a  p rim e  to urist  p ro d uct , lo cally and  inte rnatio nally. The  succe ss o f an 
ind ivid ual to urism  p ro je ct  large ly d ep e nd s o n ab ility to  d eve lo p  a sp e cific 
p ro duct  within this g e ne ral p ro duct .

SSpp eecciiffiicc  PPrroodduucctt

Kib o rg o ch Wild life  Co nse rvancy p ro p o se s to  co nst itute  it se lf into  a to urism  
d e st inat io n o n it s o wn b ut  which re ap s the  be ne fit s o f d e st inat io n p o p ularity and  
ace . That  is it  will b o th b e  a com p le m e ntary and  a co m p e t ing  d e st inat io n to  the  
o the r at tract io ns in Lake  Bo g o ria and  Baring o  Land scap e s.

The  co nse rvancy has m ult ip le  fe ature s that  will co m bine  to  m ake  it a  to urist  
at t ract io n.
The se  includ e :

• Natural ho t  sp as
• Pano ram ic viewp o ints
• Sce nic land scap e
• Pro xim ity to  Lake  Bo g o ria and  Baring o
• Uniq ue  ve g e tat io n and  habitat s
• Wild life  and  rich b ird life  

The se  fe ature s are  all ab o ut  the  co nse rvancy. Ho weve r, the  to urism  p rod uct  will 
b e  p ackag e d  to  inco rp o rate  o the r fe ature s o utsid e  the  co nse rvancy to  m ake  the  
p ro duct  viab le  as a to urist  at t ract io n.

The  sp e cific to urism  p ro d uct  fo r Kib org o ch will b e :

• Cultural ce ntre  which o ffe rs:

 Natural ho t  sp as – fee  charg e d  fo r using  the  sp as
 Cultural e xhib it io ns and  m useum
 Cultural d ance s
 Ree d  m aking  and  sale s
 Cultural ce ntre  le ase d  fo r e ve nts like  wed ding s and  b irthd ays

• Bird  watching , e sp e cially flam ing o s in Lake  Bo g o ria and  Kib org o ch Swam p
• Ho t  sp ring s in Lake  Bo g o ria
• Natural Sp a and  cam p site s and  Lake  Bo g o ria Sp a Re so rt

PPrroodduucctt   SStt rraa tt eeggyy

Pro d uct  st rate g y is a g uid e  o n ho w to  p ackag e  a p ro d uct  sp e cial in  the  eye s o f 
the  custo m ers. As alre ad y o ut lined , the  Kib o rg o ch to urism  p ro d uct  will b e  
alig ne d  with the  m ain to urism  circuit  in  the  are a and  sp e cialize  in tap p ing  the  
to urist s who  visit  the  d e st inat ion b y o ffe ring  a niche  p ro d uct . In o the r wo rd s, the  
Co nse rvancy will co llab o rate  with the  o the r at t ract io ns includ ing  o the r 
co nse rvancie s in p ro m o t ing  the  g e ne ral d e st inat io n b ut  co m p e te  o n sp e cifics to  
at t ract  custo m ers to  the  ind ividual p ro d uct .

This p ro duct  st rate g y is d iscusse d  und e r m arke t ing .
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MMaarrkkee tt   AAnnaallyyssiiss

To urism  in the  co nse rvancie s has two  m ain ad vantag e s:

First , it  is co m p atib le  with wild life  and  co nse rvat io n, unlike  o the r land  use s such 
as ag riculture . 

Se co nd ly, it  has m any and  b e t te r m ult ip lie r e ffe cts: A re cent  study, “Go od 
Eco no m ics Make s Go o d  Co nse rvat io n” b y the  Wo rld  Bank co m p ared  to urism  to  
o the r e co no m ic act ivit ie s in the  co unt ry. It  reve aled  that  a unit  curre ncy inve sted  
in to urism  yie ld s m uch m o re  than co m p e ting  inve stm e nts. Also , that  to urism  
t rig g e rs m any m o re  m ult ip lie rs in allie d  ind ustrie s like  transp ort , ag riculture , and  
acco m m o d at io n.

To urism  is the re fo re  a p o werful to o l fo r st im ulat ing  e co no m ic gro wth am o ng  the  
lo cal co m m unit ie s in wild life  areas while  also  co nse rving  wild life  and  b io d ive rsity. 
The  to urist  act ivit ie s d ire ct ly em p lo y staff fro m  the  lo cal co m m unit ie s and  se rve  
as m arke ts fo r co m m unity p roducts like  cultural art ifact s.

Co nse rvancie s also  sup p o rt  nat io nal e ffo rt s at  to urism  d ive rsificat io n by o ffe ring  
ave nue s o f inve stm e nts in wild life  to urism  o utside  the  p ro te cte d  are as.

CChhaalllleennggeess  ooff  TToouurriissmm   GGrroowwtt hh  iinn  CCoonnssee rrvvaanncciiee ss

LLooww  vviissiibb iilliitt yy: Be cause  it  is re lat ive ly ne w and  unco nve nt io nal, the  co nse rvancy 
to urism  p ro d uct  is no t  we ll p ackag e d  and  m arke ted  to  the  m ainst re am  m arke t , 
lo cally and  inte rnatio nally. 

Mo st  to urism  m arke ting  is d o ne  b y the  g o ve rnm e nt  thro ug h natio nal inst itut io ns 
like  the  Ke nya To urism  Bo ard  and  Ke nya Wild life  Se rvice . The se  have  
t rad it io nally g ive n m o re  at tentio n to  co nve nt io nal at t ract io ns, e sp e cially the  
co astal b e ache s and  nat io nal p arks. 

To urism  in co nse rvancie s has be e n m o re  p rivate  se cto r init iated , m anag e d , and  
m arke ted , with le ad ing  co nse rvancie s re lying  m ainly o n the  m arke ting  e ffo rt s 
and  co nne ct io ns o f the  ind ivid ual inve sto rs in the  inte rnat io nal t rave l m arke t .

This le ave s the  lo w p ro filed  co nse rvancie s o ut  o f visib ility and  co nse q ue nt ly lo w 
to urism  busine ss.

The  nat io nal to urism  p ro d uct  re m ains wild life . With Baring o  are a no t  fe aturing  
p ro m ine nt ly as a re g io n o f the  b ig  5, it  has no t  at t racte d  m ajo r inve stm e nts d ue  
also  to se ve ral o the r facto rs o ut lined  b e lo w

FFeeww  iinnvveessttmm eenntt ss:: Of the  160  co nse rvancie s in Ke nya, o nly 69  o f the m  have  
to urism  inve stm e nts, to taling  ab o ut  142 to urism  facilit ie s. This m e ans 
co nse rvancy to urism  is in  Ke nya is just  like  the  p ro ve rb ial t ip  o f the  iceb e rg . It  is 
b are ly e xp lo ited  and  o nly no w that  it ’s full p o te nt ial is b e ing  ap p re ciated  b y the  
co m m unit ie s and  inve stors in the  p rivate  se cto r. 
Part  o f the  re aso ns is the  fact  that  co nse rvancie s in m any are as have  lim ited  
e xp e rt ise  to  init iate  m e aning ful e nte rp rise s. This also  lim it s the ir ab ility to  so urce  
and  ne g o t iate  fo r p ro fitab le  p rivate -se cto r p artne rship s.

PPoooorr  IInnffrraasstt rruucctt uurree ss  aanndd   SSeeccuurriitt yy:: The re  are  m any co nse rvancie s e sp e cially in 
the  No rth Rift  Valle y, no rthe rn Ke nya, and  co astal re g io ns lo cated  in ve ry rem o te  
are as. The y lie  in so m e  o f the  m o st  sce nic p art s o f the  count ry and  hence
harb o ur im m e nse  p o te nt ial fo r the  de ve lo p m e nt  o f adve nture  and  wilde rne ss 
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to urism . But  p o o r infrastructure s, e sp e cially ro ad s, ham p er the ir acce ss le ad ing  
to  lo w visitat io n. 

To urism  also  thrive s whe re  the re  is p e ace  and  se curity. The  p oo r infrastructure  
in so m e  o f the se  lo cat io ns is co m p o unde d  b y the  st ig m a o f inse curity as the y 
ne ig hb o ur are as that  are  b e se t  with re g ular incide nts o f cat t le  rust ling . Such 
are as naturally find  it  hard  to  at tract  visito rs and  at te nd ant  to urism  inve stm e nts.

Lake  Baring o  land scap e  has g o o d  ro ad  acce ss and  is o ne  o f the  m o st  sce nic in 
Ke nya with m any facto rs working  to  it s ad vantag e . A rob ust  b usine ss p ro je ct  
sho uld  be  ab le  to  o ve rco m e  so m e  o f the se  challe ng e s to  e stab lish p ro fitab le  
inve stm ents.

LLaanndd   TTeennuurree   UUnnccee rrtt aa iinntt yy: Po te nt ial inve sto rs in all se cto rs se ek lo ng -te rm  
p ro je cts. Unce rtainty in land  tenure  and  le ase s scare  away busine sse s, so m e  o f 
which have  to  b o rro w cap ital.

LLaacckk  ooff  MMaannaaggeemm eenntt   CCaapp aacciitt yy:: Mo st  co m m unit ie s lack te chnical kno wle d g e  in 
d iffe re nt  fie ld s that  are  re q uire d  to  m ake  co nse rvancy to urism  succe ssful. He nce  
the y are  unab le  to  init iate  viab le  to urism  e nte rp rise s o n the ir own in sp ite  o f the  
co nse rvancie s having  m any natural re so urce s and  g re at  p o te ntial.

LLaacckk  ooff  MMaarrkkee tt   DDiivvee rrssiitt yy:: The  de ve lop m e nt  o f to urism  in the  co nse rvancie s has 
so  far targ e ted  the  up p e r m arke t , with the  m ajo rity o f facilit ie s taking  a luxury 
and  e xclusive  se t  up . The se  are  also  co nce nt rated  in the  wild life  rich p art s o f 
Ke nya since  b ig  wild life  re m ains the  m ain to urist  at t ract io n.

This p at te rn has le ft  o ut  a hug e  m arke t  fo r b ud g e t  to urism  which is q uite  re liab le  
also  lucrat ive  when we ll t ap p ed . The  co nse rvancie s in Baring o  have  a uniq ue  
o p p o rtunity to  d eve lo p  no n wild life  b ase d  to urism  e nte rp rise s and  tap  a g ro wing  
m arke t .

UUnnddee rrsstt aannddiinngg   MMaarrkkee tt   DDiiffffee rreenntt iiaa tt iioonn

In Stand ing  out  From  the  Herd : An Econom ic Asse ssm e nt  o f Tourism  in Ke nya 
2 0 19 , the  Wo rld  Bank stud y classifie s to urism  into  3 bro ad  cate g o rie s.  Wild life , 
p re m ium  wild life  and  be ach. 

Pre m ium  wild life  is current ly b e ing  o ffe re d  o utsid e  the  m ain nat io nal p arks which 
are  m o re  o riented  to  the  stand ard , g ene ral m arke t . While  p re m ium  wild life  safari 
is o ffe re d  in e xclusive  se t  which o nly co nse rvancie s with fle xib le  m anag e m e nt 
re g im e s are  ab le  to  o ffe r.

The  rep o rt  furthe r no te s that  t rave le rs in the  p re m ium  wild life  se cto r sp e nd  
twice  as m uch p e r d ay than tho se  in o the r se g m e nts o f the  m arke t , m ainly o n 
acco m m o d at io n, fo llo we d  b y foo d  and  b eve rag e .

TTaabb llee   1188.. EExxpp eenndd iitt uurree   ee sstt iimm aatt ee ss  iinn  tt hhee   tt hhrreeee   bb rrooaadd   ccaa tt eeggoorriiee ss  ((WW oorrlldd   BBaannkk,,  
2200 1199))

CCaatt eeggoorryy EExxpp eennddiitt uurree   PPee rr  BBeedd   
NNiigghhtt   ((UUSSDD))

Wild life 180
Pre m ium  
Wild life

350

Be ach 180

This is an im p o rtant  le sso n to  g uid e  de ve lop m e nt  o f to urism  in Baring o  
co nse rvancie s. The  m ain co m p e lling  le sso ns he re  are :
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• It  is m uch e asie r to  de ve lo p  to urism  p ro d uct  in the  co nse rvancie s that  have  
a m o re  fle xib le  m anag em e nt  re g im e  than a nat io nal p ark
• That  wild life  to urism  is a g re at  p ro d uct  b ut  which the  Baring o  conse rvancie s 
d o  no t  have  a co m p arat ive  advantag e
• That  a b e t te r m arke t  st rateg y fo r Baring o  Co nse rvancie s wo uld  be  
d eve lo p m e nt  o f no n wild life  to urism  p ro d uct

In the  Nat io nal To urism  Bluep rint  20 30 , Ke nya’s to urism  is classified  into  Co re  
Exp e rie nce  and  Se co nd ary e xp e rie nce . Co re  e xp e rie nce s are  the  m ain d rive rs o f 
to urism  to  Ke nya, whilst  the  o the r e xp e rie nce s are  se co nd ary e xp e rie nce s that  
sup p ort  the  co re  e xp e rie nce s
.
The se  e xp e rie nce s are  sum m arise d  p e r to urism  re g io ns in the  co unt ry as sho wn 
in tab le  b e lo w:

TTaabb llee   1199 .. TToouurriissmm   EExxpp ee rriieenncceess  aaccccoorrdd iinngg   tt oo  tt hhee   tt oouurriissmm   aarreeaass  ((GGOOKK,,  2200 1177))

CCoorree   TToouurriissmm   EExxpp ee rriieenncceess
Exp e rie nce Re g io n with the  

st ro ng e st  
o ffe ring s

Be ach and  
Marine

Co ast

African Safari Maasai Mara 
and  Am b o se li

Wild life  Rift  Valle y, 
Ce ntral and  
We ste rn

Nature  Rift  Valle y, 
We ste rn and  
Maasai 
Mara/ Am b o se li

Sce ne ry Ce ntral Rift , 
Ce ntral and  
No rthe rn

Culture  and  
He ritag e

Nairob i, Co ast , 
Maasai 
Mara/ Am b o se li, 
Rift  Valle y

City Nairob i
Busine ss To urism Nairob i, 

Mo m b asa
SSeeccoonnddaarryy  TToouurriissmm   EExxpp ee rriieenncceess
Ad ve nture Co ast , Rift  

Valle y, Ce nt ral
Sp o rt s Nairob i, Co ast , 

Rift  Valle y, 
Ce ntral

De se rt No rthe rn
Othe r Nairob i, 

We ste rn, Rift  
Valle y

LLeessssoonnss  ffoorr  BBaarriinnggoo  CCoonnssee rrvvaanncciiee ss
Baring o  has a g o o d  rep re se ntat io n in the  co re  to urism  e xp e rience  be cause  it  is 
st ro ng  o n nature  e xp e rie nce , sce ne ry and  culture . Kib org o ch Co nse rvancy p lans 
to  o ffe r cultural e xp e rie nce  in it s cultural villag e  p rod uct  m aking  it  p e rfe ct ly 
situated  to  o ffe r co re  to urism  e xp e rience  as p e r the  nat io nal to urism  b lue  p rint .
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The  adve nture  o ffe ring  in the  se co nd ary e xp e rience  is m ade  p o ssib le  b y the  
co nse rvancy se t t ing  as a suitab le  site  fo r ad ve nture  safaris includ ing  ro ck 
clim b ing  and  m o untain hiking . The se  will info rm  the  m arke t ing  and  p ackag ing  o f 
the  to urism  p rod uct .

TToouurriissmm   IInnvveesstt mmeenntt   AAtt tt rraacctt iivveenneessss  iinn  DDiiffffee rreenntt   AArreeaass

An Are a To urism  Inve stm e nt At t ract ivene ss Asse ssm e nt  do ne  fo r Natio nal 
To urism  Blue  Print  20 30  so ug ht  to  analyse  at t ract ive ne ss o f d iffe rent  p art s o f 
Ke nya to  to urism  inve stm e nts base d  o n the  fo llo wing  crite ria:

• Curre nt  sup p ly size  (varie ty o f availab le  to urism  p ro d uct )
• Curre nt  to urism  de m and  le ve ls
• Re cent  inve stm e nt  act ivity
• Acce ss to  p rim ary to urist  m arke ts
• Like ly size  o f future  inve stm e nt  p ro je cts (larg e  be t te r than sm all)
• Po te nt ial d em and  leve ls
• Infrast ructure  availab ility (re m oval o f hind rance s to  inve stm e nt)
• Exte nt  o f p ackag ing / inte rve ntio n re q uire d  to  at tract  inve stm e nt
• Go ve rnm e ntal (nat io nal, co unty& lo cal) sup p o rt  fo r to urism

The  re sult s are  sum m arize d  in the  tab le  be lo w:

TTaabb llee   2200 .. TToouurriissmm   AArreeaa   IInnvveessttmm eenntt   AAtt tt rraacctt iivveenneessss  ffoorr  BBrrooaadd   TToouurriissmm   RReeggiioonnss  

((GGOOKK,,  2200 1177))

CCrriitt ee rriiaa NNaaiirroobbii CCooaasstt CCeenntt rraa ll RRiifftt   VVaalllleeyy WW eesstt ee rrnn MMaaaassaa ii  
MMaarraa   aanndd  
AAmm bboossee llii

NNoorrtt hhee rrnn

Curre nt  sup p ly (size  and  
varie ty)

5 5 3 4 2 5 1

Curre nt  de m and  le ve ls 5 3 4 4 2 5 1
Curre nt  inve stm ent 
act ivity

4 2 2 3 3 3 1

Acce ss to  m arke t 5 4 3 3 3 3 1
Size  o f future  p ro je cts 5 5 4 4 4 3 1
Po te nt ial d e m and 4 4 4 4 4 4 2
Infrast ructure
availab ility

4 3 4 4 3 2 1

Packag ing  /  
inte rve nt io n req uired

4 4 3 3 3 4 2

Go ve rnm e nt  sup p ort  
fo r to urism

4 4 3 3 3 3 1

TOTAL 40 34 30 32 27 32 11
% 89% 76% 69% 71% 60 % 71% 24%

KKeeyy  tt oo   tt hhee   SSccoorree ss::  
5 = e xce lle nt  
4  = ve ry g o o d  
3 = g o o d  
2 = ave rag e  
1 = p o o r

KKeeyy  tt oo   PPee rrcceenntt aaggee   AAtt tt rraacctt iivveenneessss:
80 +% = Prim e  inve stm e nt are as (Alre ad y with sig nificant  inve stm e nt 
o p p o rtunit ie s) 
60 -79% = Exist ing  and  up co m ing  are as (Has m any inve stm e nt  o p p o rtunit ie s)
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50 -60 % = Suitab le  fo r lo ng  te rm  inve stm e nts and  req uiring  so m e  inte rve nt io n 
(Ave rag e  inve stm e nt  o p p o rtunit ie s) 
30 -50 % = Suitab le  fo r lo ng  te rm  inve stm e nt  fo cus and  re q uiring  sig nificant  
inte rve nt io n (Lim ite d  inve stm e nt  o p p o rtunit ie s) 
0 -29% = Im p o ssib le  to  se ll are as (Current ly no  inve stm e nt  o p p o rtunit ie s)

The  ab o ve  tab le  sho ws the  fo llo wing  ab o ut  Rift  Valley whe re  Baring o  land scap e  
falls:

• It  sco re s “ve ry g o o d ” fo r curre nt  sup p ly and  curre nt  d e m and . Meaning  it  has 
g o o d  varie ty o f at t ract io ns and  also  g o o d  d e m and
• It  also  sco re s “ve ry g o o d ” fo r future  inve stm e nts, p o te nt ial de m and  g ro wth 
and  also  infrast ructure s
• Fo r all the  o the r facto rs, the  de st inat io n sco re s “g o o d .”
• It  sco re s 71% in to tal p e rce ntag e  at t ract ive ne ss. This is the  sam e  sco re  as 
Maasai Mara and  Am b o se li. This sco re  is the  se co nd  be st , which is fo r are as with 
g re at  p o te nt ial

Altho ug h the stud y p rop o se s a m o re  d e tailed  analysis by sm alle r are as, it  is 
o b vio us that  to urism  is a viab le  land  use  availab le  to  the  co nse rvancie s in 
Baring o .

LLooccaall  MMaarrkkee tt   TTrreennddss

The  to urism  m arke t  in  Baring o  is influe nced  b y the  fo llo wing  facto rs:

• It ’s a uniq ue  land scap e  with a saline  and  fre shwate r lake s ne xt  to  e ach o the r
• Lake  Bo g o ria has an ad de d  uniq ue  b e cause  o f:
 Ho t  g e yse rs that  are  o f g re at  hum an and  scie ntific inte re st
 Hig h ag g re g at io ns o f flam ing o e s with no  m atching  hab itat

The  ab o ve  two  facto rs m ake s Baring o  a sp e cial d e st inat io n fo r sp e cialized  
visito rs inte rnat io nally and  study to urs lo cally and  inte rnat io nally. Any le arning  
inst itut io n will always want  to  p ackag e  Baring o  in the ir scho o l to urs b e cause  o f 
the  m any thing s that  can b e  e xp e rie nced  and  stud ie d  within just  o ne  d e st inat io n.

With de se rt io n o f flam ing o s fro m  Lake  Nakuru, Lake  Bo g o ria re m ains the  o nly 
m ajo r hab itat  fo r the  b ird  sp e cie s in Ke nya, with o nly a fe w hund re d  scat te red  in 
Lake s Ele m entaita, Naivasha, and  Am b o se li e tc. But  the  be auty o f the  flam ing o s 
is in  the ir large  ag g re g atio ns which o nly Lake  Bo g o ria can p rovid e  at  the  
m o m e nt .

This m e ans Baring o  as a to urist  d e st inat io n has a sp e cial p lace  o n the  Ke nyan 
m ap . The  challe ng e  is always how to  harne ss this p o te ntial in  fo rm  o f p ro fitab le
e nte rp rise s. The  o the r facto rs are :

• Fascinat ing  land scap e  m arked  b y Island s in Lake  Baring o  and  the  
e scarp m e nt  hills to ward s Kab arne t  and  Ke rio  Valle y
• Ho t  se m i arid  clim ate  and  vo lcanic so ils that  sup p o rt s uniq ue  ve g e tat ion 
co m m unit ie s that  are  suitab le fo r ho ne y p rod uct io n and  also  g o at  and  she e p  
husb andry
• Fo r a lo ng  t im e , Baring o  has had  the  re p utat io n o f hig h q uality ho ne y and  
m ut to n

The  ab o ve  facto rs m ake  Baringo  an ap p e aling  to urist  d e st inat io n fo r ad ve nture  
lo ve rs and  e sp e cially the  d o m e st ic to urist s fro m  Nakuru and  Eldo re t  Cit ie s. Mo st  
d o m e stic to urist s are  at t racted  to  Baring o  by land scap e , the  p op ular tasty 
m ut to n and  ho ney.
With furthe r urb an e xp ansio n and  nee d  fo r m ore  adve nture  and  e xp e rie nce s 
away fro m  the  b ig  cit ie s, Baringo  will re m ain a le ad ing  d e st inat io n fo r d o m e st ic 
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to urist s. The  b ig g e st  challe ng e  re m ains lack o f inve stm ents to  tap  the  g ro wing  
m arke t . Mo st  visito rs just  m ake  d ay t rip s to  d o  shop p ing  with lit t le  d iffe re nt iat io n 
o f the  p ro d uct  thro ug h we ll thoug ht  o ut  p ackag e s and  o ffe ring s.

CCoomm ppee tt iitt iioonn  

The  e xp ansio n o f d o m e st ic to urism  has se e n m any inve stm e nts and  de st inat io ns 
co m ing  up  to  co m p e te  fo r the  urb an p o p ulat io n co nstant ly lo o king  fo r 
ad venture s o utsid e  the  cit ie s. Fo r instance , m any inve stm e nts have  sp rung  up  
aro und  Lake Ele m entaita in fo rm  o f ho te ls and  te nted  cam p s. The  lake  b o rde rs 
So ysam b u Co nse rvancy which has b e e n a m arke t  le ade r in sp e cialized  
e co to urism .

To g e the r with Lake  Naivasha, the  ce ntral rift  re g io n g ive s Baring o  g re at  
co m p e tit io n in to urism  se rvice s.

As ind icate d  b e lo w in m arke ting , to urism  has two  sup p ly co m p one nts:
• The  p rim ary at t ract io n and
• The  facilit ie s that  e nhance  enjo ym e nt  o f that  at t ract io n

In m o st  case s, he avy inve stm e nts in the  se co nd  co m p o ne nt  can o ve rshad o w the  
at t ract io n, e sp e cially whe n com b ine d  with g re at  ho sp itality. This e xp lains why 
co unt rie s with lo w natural at t ract io ns draw m any to urist s co m p ared  to  African 
co unt rie s with fascinat ing  natural fe ature s and  wild life .

In Ke nya, we  have  m any de st inat io ns which also  inve st  he avily in the  se co nd  
co m p o ne nt  m aking  them  le ad ing  to urist  d e st inat io ns. That  is why Lake s 
Ele m e ntaita and  Naivasha at t ract  m any m o re  visito rs fro m  Nakuru and  Nairo b i 
co m p ared  to  Baring o , no twithstand ing  that  Baring o  has m uch be t te r o ffe ring  in 
the  p rim ary at tract io ns.

The re  are  also  m any p ro je cts co m ing  up  in Are as like  Ke rio  Valle y, Eld am a 
Ravine , Njo ro , Kab arne t  e tc. All the se  are  d rive n b y the  g ro wing  financial ab ility 
o f m any Ke nyans and  the  aware ne ss o f to urism  ind ustry. He nce  the re  are  m any 
ho te ls and  re sort s de ve lop ed  to  at t ract  fam ilie s and  p rivate  t rave le rs.

It  fo llo ws that , while  co m p e t it io n is re al, a  d e st inat io n e nd o we d with natural 
fe ature s and  histo rically e stab lishe d  rep utat io n fo r q uality p ro d ucts like  ho ney 
and  m ut to n can e asily leve rag e  o n this ad vantag e  to  win the  co m p e tit io n. The  
m o st  im p o rtant  thing  is to  have  the  und e rstand ing  o f the  m arke t  d ynam ics and  
b e  ab le  to  p ackag e  and  m arke t  a b usine ss within that  co nte xt

MMaarrkkee tt iinngg   aanndd   SSaallee ss

Like  in o the r indust rie s, the  tourist  p ro d uct  is also  so ld  in a m arke t  p lace . But 
to urism  is uniq ue  in the  fact  that  the  p rod uct  is g e ne rally im m o b ile  and  so m e  
inte rm ed iary p ro ce ss is ne ce ssary to  win co nsum ers o f the  p roduct .
This p ro ce ss ne ed s to  b e  ve ry ap p e aling  p e rsuasive  as p o te nt ial to urist s ne ed  to  
b uild  co nfid e nce . Ofte n, the y com p are  d e st inat io n im ag e s be fo re  the y t rave l and  
m ake  e xte nsive  re fe re nce s fro m  frie nd s and  re lat ive s.

The  d e ve lo p m e nt  o f a to urist  p ro d uct  im ag e  in the  e ye s o f to urist s and  m aking  
e ffo rt s to  co nvince  the m  to  trave l and  sam p le  the  p rod uct co nst itute s m arke t ing  
and  sale s. In this se ct io n we  d iscuss ho w Kib o rg o ch Co nse rvancy can lay o ut  a  
succe ssful m arke ting  cam p aig n.
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TThhee   TToouurriissmm   PPrroodduucctt   

The  to urism  p ro d uct  is co m p o site  in nature  and  include s bo th tang ib le  and  
intang ib le  asp e cts. It s p ro d uctio n take s p lace  sim ultane o usly with co nsum p tio n 
at  the  sam e  p hysical p lace .
The re  are  thre e  d ist inct  asp e cts o f a to urism  p ro d uct : 

TToouurriissmm   eexxppee rriieennccee - which co m p rise s all that  the  to urists se e , use  and  
e xp e rie nce  as p art  o f the ir e ncounte r

TThhee   pp llaaccee - is the  to urist  d e st inat io n that  se rve s as the  p o int  o f co nsum p t io n o f 
ce rtain co m p o ne nts o f to urism  e xp e rie nce

PPrroodd uucctt   ccoommpp oonneenntt ss  –– re fe rs to  the  ind ivid ual p ro d ucts such as acco m m o d at io n, 
at t ract io ns and  so uve nirs. Co m p o ne nts have  seve ral cate g o rie s:

• Physical e nviro nm ent  o f a to urist  de st inat io n (the  natural asse ts such as 
wild life  sanctuarie s, b e ache s and  clim ate ; b uilt  asse ts, fo r instance , m useum s, 
m o num e nts, airp ort s and  lo d g e s); 
• Se rvice s such as t ransp ort , to ur-g uid ance , se curity and  acco m m o d at io n; 
• Ho sp itality o f the  lo cal p e o p le ; 
• De g re e  o f fre ed o m  o f cho ice  b y to urist s, e tc

This m e ans a to urist  is an inte gral p art  o f the  p ro d uct io n p ro ce ss since  the  final 
p ro duct  canno t  be  achie ve d  witho ut  the  co nsum er trave lling  to  the  p o int  o f 
p ro duct io n and  co nve rt ing  the  se rvice s into  ind ivid ual e xp e rie nce s.
The  ap p e al o f a p ro d uct  to  a to urist  de p e nd s up o n the  value  ad de d  to  the  b asic 
re so urce  thro ug h m anag e m e nt  and  p ackag ing .

TToouurr  PPaacckkaaggeess  

Histo rically, to ur op e rato rs have  de te rm ined  the  it ine rary, co nte nt , t im ing  and  
m axim um  size  o f p ackag e  to urs. The y m ake  co ntracts in ad vance  with airline s, 
ho te ls, t ransp o rte rs and  de st inat io n m anag em e nt  inst itut io ns like  KWS, 
Museum s, and  co nse rvancie s. 

Trave l age ncie s and  to ur o p e rato rs the re fo re  rem ain ve ry p ivo tal in to urism  
b usine ss e ve n in this ag e  whe n so  m uch info rm at io n has g o ne  to  the  inte rne t  
m aking  it  e asy fo r to urist s to  wo rk d ire ct ly with p rod uct  sup p lie rs.

Fo r an are a to  be  a succe ssful to urist  d e st inat io n, it  is im p ortant  to  b orro w 
he avily fro m  the  p ackag ing  p rincip le s o f to ur op e rato rs. This will g ive  a b e t te r 
insig ht  into  how the  de st inat io n co m p are s with the  m ain to urist  circuit s and  also  
se e k to  wo rk to g e the r to  include  the  de st inat io n in the  m arke t ing  p ro g ram s.

MMaassss  tt oouurriissmm
Re fe rs to  larg e -scale  p ackag ing  o f stand ard ize d  to ur se rvice s at  fixe d  p rice s fo r 
sale  to  a m ass clie nte le . Mass tourism  is characte rize d  b y: 
• Mass rep licat io n o f id e ntical unit s. Eg  g ro up  cam p ing , whe re  e co no m ie s o f 
scale  is the  m ain m o t ivat io n;
• Undiffe re ntiated  clie nte le , whe re  all visito rs m ust  take  inte re st  in  o ne  
at t ract io n; 
• Pro g ram  stand ard izat io n and  rig id ity 

FFrreeee   IInndd eeppeenndd eenntt   TTrraavvee ll  
Unlike  m ass m arke t , the  fo llo wing  characte rist ics ap p ly to  ind ivid ual t rave le rs 
who  arrang e  the ir o wn p ro g ram s: 
• The  p ro g ram  is fle xib le  in t im e , at t ract io ns and  e ve n p rice s 
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• Eco no m ie s o f sca le  d o e s no t  d e te rm ine  the  viab ility o f the  p ackag e s. He nce , 
ind ivid ual fam ilie s, sm all g ro up s can m anag e . He nce  suitab le  fo r sp e cial t rave le rs 
like  re se arche rs and  scho lars; 
• Pro d uct io n is d rive n by the  re q uirem e nts o f co nsum e rs. He nce  can le ad  to  
m o re  sat isfact io n; 
• The  p ackage  is m arke te d  to  ind ivid uals within d iffe re nt  need s, inco m e s, 
t im e  co nst raints and  trave l inte re st s.
Fro m  the  co nse rvancy p o int  o f view, all busine ss m ay be  g o o d  b usine ss. 
Ho weve r, it s im p o rtant  to  have  a cle ar und e rstand ing  o f the se  two  p ro duct  
cate g o rie s in o rd e r to  carry o ut  a fo cuse d  m arke t ing  cam p aig n. Nee d le ss to  say 
the  two  cate g o rie s re q uire  d iffe re nt  m arke ting  ap p ro ache s

SSuucccceessss  ffaacctt oorr

Fo r succe ssful m arke t ing  and  sale s o f to urism  e nte rp rise , it ’s im p o rtant  to  have  a 
d ee p e r und e rstand ing  o f the  two  m ain side s o f the  b usine ss. The re  are  Dem and 
and  Sup p ly sid e s.

DDeemm aanndd   ssiidd ee
The  d e m and  can b e  due  to :

MMoott iivvaatt iioonnss - which arise  fro m  the  urg e  to  fulfill ce rtain ne ed s, b e  they p hysical 
o r p hysio lo g ical, cultural, so cial and  fantasy. Re aso ns fo r t rave l are ve ry m any and  
varie d . The y m ay include  re cup e rat io n and  re g e ne rat io n, co m p e nsat io n and  
so cial inte g rat io n, e scap e , co m m unicat io n, b ro ade ning  the  m ind , free d o m  and  
se lf-d e te rm inatio n, se lf-re alizat io n and  hap p ine ss. The re  are  also  so cial 
influe nce s that  co nd it io n the  d ecisio n to  t rave l and  the se  m ay includ e  the  fam ily 
o r so cie tal g ro up , so cial class, surro und ing  culture  and  the  wo rkp lace . 
Ad ve rt ising  cre ate s an at t ract ive  im age  o f a d e st inat io n b y e m p hasizing  it s 
at t rib ute s that  can sat isfy any o f the se  m o tivat io ns.

EExxpp eecctt aa tt iioonnss - One  e xp e ctat ion is the  p e rce ive d  like liho o d  that  a co nsum er 
cho ice  will be  fo llo we d by a p art icular o utco m e . Exp e ctat io ns are , the re fo re , 
d e sire s o r wishe s o f co nsum e rs, i.e ., what  the y fee l a  se rvice  p ro vide r sho uld  
o ffe r rathe r than wo uld  o ffe r.

PPee rrcceepp tt iioonnss - Pe rcep t io n is the  b asis up o n which custo m ers m ake  co m p ariso ns 
b e twee n the ir e xp e ctat io ns and  the  ult im ate  p e rfo rm ance  o f a se rvice . 
Pe rcep t io n is co ndit io ne d  by: 

• Past  e xp e rie nce s
• Pre fe re nce s and  he arsay o r word  o f m o uth.

Pe rcep t io n affe cts the  way co nsum e rs be have  and  in m o st  case s p e rcep t io ns are  
no t  b ased  o n re ality b ut  o n inte rp re tat io ns o f re ality. Howe ve r, p e rce p t io ns m ay 
b e  accurate  o r inaccurate .

SSuupppp llyy  SSiidd ee
The  sup p ly side  has three  im p o rtant  facto rs:

TThhee   aa tt tt rraacctt iioonnss  aanndd   hhoosspp iitt aa lliitt yy – the se  are  the  m ain re so urce s that  a  de st inat io n 
o ffe rs. At t ract io n is m o st ly natural, while  ho sp itality is the  se rvice s g ive n to  the  
visito r who  visit s the  at tract io n. Bo th are  im p o rtant  and  co m p lem e nt  e ach o the r.

FFaacciilliitt iiee ss  aanndd   iinnffrraasstt rruucctt uurree ss - are  d eve lo p e d  to  m ake  it  p o ssib le  fo r the  
co nsum p t io n o f the se  re so urces. The se  co uld  be  cam p site s, re staurants, lod g e s 
e tc and  are  all im p ortant  in  de te rm ining  the  e co no m ic value  o f the  to urism  
p ro g ram  as we ll as the  e xp e rie nce  o f the  custo m er and  p o p ularity o f the  
d e st inat io n.
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TTrraavvee ll  eexxpp ee rriieennccee - is the  to urism  ind ust ry’s p ro d uct  since , unlike  o the r 
ind ust rie s, it  is the  co nsum e r who  t rave ls and  no t  the  p ro duct . The  to urist  
p ro duct  is p ro duce d  b y re so urce s and  facilit ie s cre ated  at  a  d e st inat io n. It  is 
usually so ld  as a p ackag e  fo r to urist s to  p e rce ive  and  e xp e rie nce  in the  m arke t  
p lace .

The  im p ortance  o f unde rstanding  the  sup p ly co m p o ne nt  is base d  o n the  fact  
that  this is what  a d e st inat io n can succe ssfully m anip ulate  to  m ake  a succe ssful 
to urism  e nte rp rise  p ro je ct .
The  fo cus o f this sale s and  m arke ting  p lan is to  d iscuss ho w this sup p ly 
co m p o ne nt  can b e  p ackag e d  to  b o o st  to urism  in Kib o rg o ch Co nse rvancy

BBrraannddiinngg   aanndd   DDiiffffee rreenntt iiaa tt iioonn

Fro m  the  ab ove  b ackgro und , the  m o st  im p ortant  task fo r Kib o rg o ch 
Co nse rvancy will b e  to  und e rstand  it s p ro duct  in te rm s what  it  is sup p lying  to  the  
to urism  m arke t . This is alre ady we ll und e rsto o d  as cam p ing  and  visitat io n o f the  
co nse rvancy to  sam p le  d iffe re nt  at t ract io ns. The  ne xt  step  is d e ve lo p m e nt  o f the  
facilit ie s that  will m ake  it  p o ssib le  to  harne ss o r e xp lo it  the  re source . This will be  
d iscussed  und e r o p e rat io ns and  ad m inist rat io n o f the  p ro je ct . Once  the  p rod uct  
is we ll und e rsto o d  and  infrastructure s are  in p lace , the  co nse rvancy will b rand  the  
p ro duct  so  that  it  can stand  o ut  fro m  the  m ain Baring o  de st inat io n. The  b randing  
invo lve s sep arat ing  Kib o rg o ch Co nse rvancy as uniq ue  lo cat io n whe re  p e op le  can 
e xp e rie nce :

• Natural ho t  sp as, which is q uite  uniq ue  and  authe nt ic
• Sp e cial cultural villag e  with e sse nt ial facilit ie s like  washro o m s, b athro o m s, 
co o king  stand s, se curity e tc
• Nature  t rails to  e nhance  nature  e xp e rience  and  ad ve nture  aro und  the  
cultural villag e  and  the  co nse rvancy in g e ne ral
• Le arning  e xp e rie nce  fro m  the  cultural villag e  m use um  and  lib rary
• Purchase  o f b aske ts and  ap p re ciat io n o f the  we aving  craft

The  m o st  im p ortant  thing  in brand ing  will b e  to  de te rm ine  what  is sp e cial in  the  
co nse rvancy that  visito rs can g e t  which the y canno t  g e t  in  Lake  Bo g o ria o r 
Baring o  o r o the r p lace s within the  are a.

MMaarrkkee tt iinngg   tt hhee   CCoonnssee rrvvaannccyy  TToouurriissmm

Afte r b rand ing  the  co nse rvancy p rod uct , the  ne xt  ste p  is to  create  visib ility and  
p re se nce  in m arke t ing  p lat fo rm s. Since  the  co nse rvancy is tap p ing  o n the  m ain 
d e st inat io n to urism , visib ility will b e  cre ated  b y de ve lo p ing  st rate g ic sig nag e  
alo ng  the  Nakuru - Marig at  highway. The  sig nage  will be  large  e no ug h at tract  
at te ntio n with ap p e aling  g rap hics that  will d raw at tent io n o f t rave le rs. If b ud g e t  
allo ws, a b illb o ard  can b e  e re cted  in m ajo r to wns like  Nakuru and  Eld o re t .

It  will be  im p o rtant  to  have  web site . The  we b site  sho uld  d evo te  a who le  se ct io n 
to  to urism  and  sho uld  hig hlig ht  the  m ain at tract io ns and  also  p icture s o f visito rs 
alre ady e njo ying  the  facilit ie s. This we b site  will be  m anag ed  by Kib o rg o ch 
Co nse rvancy and  also  linked  with larg e r web site s like  BCCA, KWCA and  BCG. 
Furthe r aware ne ss will b e  create d  thro ug h clo se  wo rking  re lat io nship  with 
to urism  o p e rato rs in thro ug h the ir asso ciat io ns like  KATO, Nakuru To urism  
Fo rum , KATA e tc. With t im e , m any p o te nt ial visito rs will t ake  ind ividual inte re st  
in  the  co nse rvancy and  will see k to p ay a visit  whe n they visit  the  Baring o  
d e st inat io n
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OOpp ee rraa tt iioonnss  aanndd   AAddmm iinniisstt rraa tt iioonn

The  o p e rat io ns o f the  p ro je ct  will b e  d iscussed  with the  co nse rvancy m anag e r to  
d raw a structure  that  will e nab le  ad m inistrat io n o f d iffe re nt  funct io ns. This is the  
g uid ing  structure  which will be  stre ng the ne d  de p e nd ing  o n the  scale  o f the  
p ro je ct  and  availab ility o f re so urce s:

CCoonnssee rrvvaannccyy  mm aannaaggee rr
• Marke t ing  Kib o rg o ch Co nse rvancy
• Sup e rvising  to urism  m anag e r
• Re ce iving  custo m er fe ed b ack fro m  clie nts and  fro m  the  m anag e r
TToouurriissmm mm aannaaggee rr
• Marke t ing
• Bo o king s
• Re ce iving  p aym e nt  and  issuing  re ce ip ts
• Sup e rvisio n o f facilit ie s
• Mainte nance  o f facilit ie s
• Re ce iving  o f fe e db ack fro m  custo m e rs
To urism  m anag e r m ay have  staff und e r the m  such as:
• Cle ane rs
• Co o ks

AAcctt iioonn  PPllaann

The  act io n p lan cap ture s the  m ain act ivit ie s and  b ud g e ts that  will b e  req uired  to  
start  o ff the  p ro je ct  as p e r d iscussio ns with co nse rvancy rep re se ntat ive s. The  
co nse rvancy m ay ne ed  to  deve lo p  fo cuse d  p ro je ct  p ro p o sals and  d e taile d  
b ud ge ts sp e cific act ivit ie s. The  act io ns and  act ivit ie s are  sum m arized  in tab le  22.

TTaabb llee   2211.. KKiibb oorrggoocchh  CCoonnssee rrvvaannccyy  BBuussiinneessss  AAcctt iioonn  PPllaann  aanndd   BBuudd ggee tt   EEsstt iimm aatt ee

AAcctt iioonn RReessoouurrcceess OOuutt pp uutt BBuuddggee tt   EEsstt iimm aatt ee ss
OObbjjeecctt iivvee   11  -- DDeevvee lloopp   aa   ffuunndd  rraa iissiinngg   pp rroopp oossaa ll  tt oo   ddeevvee lloopp   tt hhee   tt oouurriissmm   pp rroodduucctt
Act ivity 1.1: Co llab o rate  with BCCA to  id e ntify 
p o te ntial d o no rs

Staff t im e Minute s o f m e e ting s

Act ivity 1.2: Write  and  subm it  a p ro je ct  
p ro p o sal

Staff t im e Writ te n p ro p o sal 20 0 ,0 0 0

OObbjjeecctt iivvee   22  –– CCoonnsstt rruucctt   tt hhee   ccuullttuurraa ll  vviillllaaggee   aanndd   aassssoocciiaa tt eedd   ffaacciilliitt iiee ss
Act ivity 2.1: id e nt ify all at t ract io ns in the  
co nse rvancy and  m ap  the m

Staff t im e
Map p ing  co sts

To urism  m ap 10 0 ,0 0 0

Act ivity 2.2: d e sig n and  co nst ruct  cultural 
villag e

Staff t im e
Mate rials co sts and  
lab o ur co sts

Up grade d  vie w p o ints 
and  arche o lo g ical site  
viewing  are a

5,0 0 0 ,0 0 0

Act ivity 2.3: p ro cure  facilit ie s fo r the  cultural 
villag e  – cam p ing  gro und , te nts, b ed s, 
washro o m , sho we rs e tc at  Cam p site  1 and  
Cam p site  2

Staff t im e
Exte rnal co nt racto rs 
co sts

Up grade d  cam p site s 1,50 0 ,0 0 0

Act ivity 2.4 : Deve lop  co m p le m e ntary 
facilit ie s fo r the  cultural ce ntre  e .g . p icnic 
b e nche s, washro o m s, cam p site , sho p , o ffice

Staff t im e
Co nt racto rs co sts

Up grade d  nature  trail 1,0 0 0 ,0 0 0

Act ivity 2.5: d e sig n and  co nst ruct  an 
ap p ro p riate  natural b arrie r to  g ive  the  
cultural villag e  p rivacy fro m  the  ro ad . 

Staff t im e
Co nt racto rs co sts

Se clud ed  cultural 
villag e

50 0 ,0 0 0

OObbjjeecctt iivvee   33  –– DDeevvee lloopp   iinnttee rrpp rree tt aatt iioonn  aanndd   ssiiggnnaaggee   iinn  tt hhee   ccoonnssee rrvvaannccyy
Act ivity 3.1: Re se arch and  do cum e nt  the  
histo ry and  culture  o f the  co m m unity to  b e  

Staff t im e
Re se arch co sts e .g . 

Co m p ile d  lit e rature  o n 
arche o lo g y site

40 0 ,0 0 0



ANNEXES 

71 
 

AAcctt iioonn RReessoouurrcceess OOuutt pp uutt BBuuddggee tt   EEsstt iimm aatt ee ss
sharing  with visito rs allo wance s fo r fie ld  

act ivity talking  to  
e ld e rs

Act ivity 3.2: Prod uce  le afle t s o n Kib o rg o ch 
Co nse rvancy at t ract io ns and  a m ap

Staff t im e
Pub licat io n co sts

le afle t s 30 0 ,0 0 0

Act ivity 3.3: Install sig nag e  at  the  e nt rance  
and  o the r suitab le  lo cat io ns

Staff t im e
Co nt racto rs co st

Sig nag e  20 0 ,0 0 0

OObbjjeecctt iivvee   44   –– DDeevvee lloopp   mm aarrkkee tt iinngg   mm aatt ee rriiaa llss  aanndd   pp rrooggrraamm
Act ivity 4 .1: d eve lo p  and  ho st  we b site  fo r the  
co nse rvancy

Staff t im e
Do m ain re g ist rat io n 
and  web  d e sig n 
co nsultat io n

Up lo ade d  web site 10 0 ,0 0 0

Act ivity 4 .2: m ake  hig hway sig nag e  fo r 
Kib o rg o ch Co nse rvancy

Staff t im e
Sig nag e  co ntracto r 
co sts

Hig hway sig ns and  b ill 
b o ard s

150 ,0 0 0

Act ivity 4 .3: wo rk with BCCA and  KWCA to  
have  the  to urism  p ro d uct  at  Kib org o ch 
m arke ted  to  sp e cial aud ie nce

Staff t im e Co nse rvancy nam e  
with m o re  p ro m inence

Act ivity 4 .4: wo rk with to urism  se cto r to
b ro ad cast  the  o ffe ring s at  Kib o rg o ch 
Co nse rvancy

Staff t im e Brand  p ro m inence

Act ivity 4 .5: Co nd uct  targ e te d  m arke ting  
using  d iffe re nt  m e dia and  e xhib it io ns fo r 5 
ye ars

Staff t im e
Marke t ing  b ud ge t

Incre ase  in num b er o f 
visito rs
Reve nue  g ro wth

650 ,0 0 0  p e r ye ar

OObbjjeecctt iivvee   55  –– RReeccrruuiitt   sstt aaffff  aanndd   ccoonndduucctt   tt rraa iinniinngg
Act ivity 5.1: id ent ify staff to  carry o ut  
re se rvatio ns, re ce ive  cash p aym e nts, 
m aintain cam p site s, co nd uct  g uid ing  and  
inte rp re tat io n

Staff t im e
Re cruitm e nt co sts e .g . 
ad ve rt ising

J o b  de scrip t io ns
Ad ve rt ise m e nts fo r 
vacancie s

Act ivity 5.2: ide ntify a t raining  co nsultant  to  
co nd uct  t raining  fo r the  staff o n custo m er 
se rvice , e m ail co rre sp o nde nce , b o o king  and  
re se rvatio n skills, re co rd s keep ing  e tc.

Co nsultant  co sts
Lo g ist ical co sts e .g . 
t ransp ort , ve nue , 
m e als e tc

Training  re p o rt 20 0 ,0 0 0

Act ivity 5.3: re cruit  p e rm ane nt  staff and  g ive  
co nt racts to  casual staff
Staff ne e de d :
1 m anag e r
1 to urism  o ffice r
4  se curity 
2 cle rical/ b o o k kee p e rs
3 g uid e s
3 cle ane rs
3 ho use ke ep e rs

Staff t im e
Staff salarie s

Em p lo ym e nt  co nt racts
Dep lo yed  staff

3,40 0 .0 0 0  p e r 
ye ar

TToott aa ll  CCoosstt   EEsstt iimm aatt ee • CCoonnsstt rruucctt iioonn  aanndd   tt rraa iinniinngg  ==  
99 ,,665500 ,,00 00 00

• SStt aaffff  ccoosstt ss  ==  33,,44 00 00 ,,00 00 00   pp ee rr  yyeeaarr
• MMaarrkkee tt iinngg   eexxppeennddiitt uurree   ==  665500 ,,00 00 00   

pp ee rr  yyeeaarr

PPoossssiibb llee   RRiisskkss  aanndd   MMiitt iiggaatt iioonnss

The  unce rtaint ie s and  p o te nt ial p it falls in  d e ve lo p m e nt  o f to urism  in the  
co nse rvancy are  p re se nted  in tab le  23.
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TTaabb llee   2222.. PPoossssiibb llee   rriisskkss  aanndd   mm iitt iiggaatt iioonnss

TTyyppee   ooff  RRiisskk PPoossssiibb llee   CCiirrccuumm sstt aanncceess MMiitt iiggaatt iioonnss

Busine ss 
Orie ntat io n  
Risk

• Co nse rvancy staff and  le ad e rs m ay have  re sistance  to  
m arke t -orie nted  o p e rat io ns that  characte rize  the  to urism  
b usine ss. He nce  m ay d islike  p rivate  se cto r o rie nte d  wo rk 
culture  and  at t itud e s

• Co nd uct ing  se nsit izat io n 
p ro g ram s

Re so urce  Risk • Succe ssful p ro je ct  d e ve lo p m e nt re lie s o n p rim ary cap ital to  
d eve lo p  the  facilit ie s that  m ake  p o ssib le  to  harne ss the  
p o te ntial in  the  at tract io ns

• Writ ing  p ro p o sals to  willing  
d o no rs

Pro je ct  De sig n 
Risk

• The  co nce p t io n o f the  p ro d uct  and  ho w it  is e xp e rie nced  
b y custo m ers m ay fail to  at t ract  m any custo m e rs to  m ake  
the  p ro je ct  co m m e rcially viab le

• Invo lve  a p ro fe ssio nal in 
d e sig ning  the  p ro je ct

Do no r 
Dep e nd ency 
Risk

• The  p ro je ct  re lie s o n g e t t ing  a d o no r to  inje ct  funding  to  
d eve lo p  the  p rod uct  which is sup p o se d  to  se lf p rop e l 
co m m e rcially. 

• Ag g re ssive  m arke t ing  and  
o p e rat io ns to  e nsure  
inte rnal reve nue  g e ne rat io n

Marke t  Risk • The  p ro je ct  p re sup p o se s no  m ajo r chang e s in to urism  
m arke t , e sp e cially d o m e stic to urism  m arke t

• Co lle ct ing  co nstant  
fe e db ack fro m  custo m ers 
insid e  and  o utsid e  the  
co nse rvancy to  t rack 
chang e  in custo m e r taste s

• Exchang e  visit s fo r staff to  
o the r de st inat io ns and  
co nt inuo us t raining

Fo rce  Maje ure  
Risk

• This is whe re  ne g ative  e ve nts o r chang e s hap p e n that  
b eyo nd  the  p ro je ct io ns and  co nt ro l o f anyb o d y

• The  COVID-19  g lo b al p and e m ic was a g o o d  e xam p le . It  has 
d isrup ted  to urism  which has, in turn, d isrup ted  o p e rat io ns 
and  inco m e s in co nse rvancie s

• The  rise  in wate r leve ls in Lakes Baring o  and  Bo g o ria was 
also  b e yo nd  co nt ro l o f anyb od y and  has p o se d  se rio us 
to urism  risk

• Po sit ive  at t itud e  and always 
wo rking  toward s b e t te r 
re sult s with the  availab le  
re so urce s
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AAnnnneexx  33::  CCoommmm eerrcciiaa ll  PPrroodduucctt iioonn,,  BBrraannddiinngg   aanndd   MMaarrkkee tt iinngg   ooff  HHoonneeyy  iinn  
CChhuuiinnee   WW iilldd lliiffee   CCoonnssee rrvvaannccyy

IInntt rroodduucctt iioonn

Chuine  Wild life  Co nse rvancy is a m e m b er o f Baring o  Co m m unity Co nse rvancie s 
Asso ciat io n which has b ee n se e king  to  g e ne rate  inco m e  fro m  it s natural 
re so urce s to  sup p o rt  co m m unity live liho o d s. Fro m  se ve ral co nsultat ive  m ee t ing s 
and  wo rksho p s with the  m e m be rs, m any p o te ntial inco m e  g ene rat ing  p ro je cts
have  be e n id ent ifie d  which includ ed :

• Wild life  ut ilizat io n d ue  to  a vast  land  availab le  fo r co nse rvat io n
• Bee  ke ep ing  d ue  to  p op ularity o f lo cal ho ne y as o f hig h q uality
• To urism  d ue  to  availab ility o f g o o d  sce ne rie s and  ab und ance  o f wild  anim als 
like  o st riche s and  the  Gre ate r Kud u
• Mining  fo r red  ruby and  d iato m ite
• Be ad wo rks and  p ap yrus we aving  fo r wo m e n
• Re se arch to urism  d ue  to  it s richne ss in b iod ive rsity and  b re ed ing  site s fo r 
Gre ate r Kud u,

In a re ce nt  land  use  and  b usine ss p lanning wo rkshop , the  co nse rvancy 
stake ho lde rs we re  asked  to  cho o se  o ne  p ro je ct  fo r co m m e rcial d e ve lo p m e nt . It  
is at  this wo rksho p  that  the  m em b ers cho se  co m m ercial p rod uct io n, p ackag ing  
and  m arke t ing  o f ho ne y as the  p re fe rre d  p riority p ro je ct .

Ho ne y p ackag ing  was cho se n b ecause :

• The co nse rvancy ve ge tat io n has p le nty o f the  suitab le  sp e cie s that  p ro d uce  
hig h q uality ne ctar 
• The  p ro je ct  p o se s le ss co nflict  with any o the r land  use
• It  is le ss e xp e nsive  and  no t  lab o ur intensive  
• A lo t  o f sp ace  availab le  fo r be e ke ep ing  
• It  is curre nt ly o ne  o f the  e co no m ic act ivit ie s co nd ucted  b y the  co m m unity 

This b usine ss p ro p o sal is b e ing  d eve lo p e d  in this b ackg ro und . The  o b je ct ive s o f 
the  b usine ss p lan is to :

i. Out line  the  p ro ce ss fo r b ee -keep ing  and  ho ney harve st ing
ii. Discuss ho w the  co nse rvancy will carry o ut  p ackag ing  and  branding

iii. Discuss the  m arke t ing  p ro ce ss to  e nsure  the  p ro je ct  at tains co m m e rcial 
viab ility

PPrroobblleemm   sstt aa tt eemmeenntt

Chuine  Wild life  Co nse rvancy is 1,80 5 ha in size  with ab o ut  50 0  m em be rs who 
p ract ice  sub siste nce  farm ing  and  p asto ralism . The  co nse rvancy was se t  up  in 
20 10  to  p ro te ct  the  enviro nm ent  and  natural re so urce s and  se e k ways fo r e xp lo it  
the  natural re so urce s sustainab ly fo r the  b ene fit  o f the  p e o p le .

No twithstand ing  re so urce  richne ss in the  co nse rvancy and  the  g e ne ral are a, the  
co m m unit ie s are  st ill ravag e d  b y lo w e co no m ic re turns d ue  to  unp ro fitab le  
farm ing  and  o the r b usine sse s. The re  has b e en ne ed  to  ide ntify land  use  act ivit ie s 
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and  also  co m m e rcial e nte rp rise s that  can g e ne rate  inco m e  to  the  co m m unit ie s 
while  p re se rving  e co lo g ical integ rity and  natural re so urce s o f the  are a.

Baring o  is a m ajo r to urist  d e st inat io n with o ne  o f the  at t ract io ns b e ing  ho ne y. 
Many visito rs to  the  are a are  d rawn by the p o p ularity o f ho ney which is rep uted  
fo r hig h q uality and  also  said  to  have  m ed icinal value . Ho we ve r, the re  is 
wide sp re ad  co nce rn that  the  re so urce  d o e s no t  be ne fit  the  lo cal co m m unit ie s to  
the  o p t im um  be cause  harve st ing , p ackag ing  is p o o r and  m o st  o f it  e nd s up  
se lling  ve ry che ap ly to  m id d le  busine ss p e o p le  who  rep ackag e  it  e lse whe re  and  
m ake  a t idy p ro fit .

This m at te r has at t racte d  co nce rn at  p o licy and  g o ve rnm e nt  leve l. The  
g o ve rnm e nt  o f Ke nya has ackno wle d ge d  that  b e ekee p ing  g re at ly co nt rib ute s to  
fo o d  se curity, p o ve rty red uctio n, e m p lo ym e nt  cre at io n and  inco m e  g e ne rat ion 
in arid  and  se m i-arid  rural are as. In it s st rate g y fo r the  de ve lo p m e nt  o f ap iculture  
and  e m erg ing  live sto ck, GOK has ide ntified  ho ne y p rod uct io n as o ne  o f the  
m e ans b y which p e o p le  in ASAL are as can e arn an inco m e . This st rate gy aim s to  
m ake  co m m unit ie s in ASAL are as b e t te r ad ap t  to  clim ate  chang e  witho ut  
d am ag ing  the  enviro nm ent  they d ep e nd  o n to  survive .

The m ain ho ney p ro d ucing  areas, and  also  tho se  rep ute d  to  p ro d uce  hig h q uality 
ho ne y, are  Baring o , We st  Po ko t , Mwing i Kitui, Tharaka, We ste rn and  Co astal 
Re g io ns.

The  Baring o  Co unty Go ve rnm ent  state s in it s o n ag riculture  that :
“Ap iculture  Farm e rs will b e  e mp owe re d  to  m ajor in the  p roduct ion of Baring o’s 

o rg anically ce rt ified  and  m ed icinal hone y which is inte rnationally acclaim e d  as it  
is p rod uce d  from  the  Acacia t re e  (Vache llia to rt ilis) that  cove rs Baringo 
land scap e  and  provid e s the  be es with unp olluted  ne ctar fo r m aking  truly org anic 
hone y.”

In it s co m m unity act io n p lan, the  curre nt  m anage m e nt  p lan fo r Lake  Bo g o ria 
Nat io nal Re se rve  state s the  fo llo wing  o n b ee  ke ep ing :

“If we ll m anag ed , conse rvat ion linke d  act ivit ie s such as b e e ke e p ing  can b e  a viab le  
alte rnat ive  source  of income  for the  local com munity ad jacent  to  the  re se rve . 
Howe ve r, such ve nture s o fte n fail d ue  to  lack of know-how on p rod uct ion of b e e  
p rod ucts and  lack of a re ad y m arke t , which ofte n le ad s to  p rod uce rs o f b e e  
p rod ucts b e ing  e xp lo ited  b y m id d le m en. Com m unity m em b e rs should  b e  t raine d  
in prod uct ion of hig h q uality bee  p rod ucts, and  e ffort s m ad e  to  link b e e ke e p e rs 
with e stab lishe d  de ale rs in b e e  prod ucts.”

In a Baring o  Ho ne y Co nfe re nce  in 20 14 , the  Co unty Go ve rnm e nt  o f Baringo  
co m m it ted  it se lf to  p ro file  b ee  ke ep ing  as a ke y sub -se cto r and  assig n fie ld  
e xte nsio n o ffice rs to  e d ucate  b ee  ke ep e rs o n ho w to  m o d e rnise  the ir hive s.

The  p rop o sal fo r co m m e rcial ho ne y p ro je ct  in  Chuine  Wild life  Co nse rvancy is in 
the  ab o ve  p o licy co nte xt .

PPrroodduucctt   AAnnaallyyssiiss
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BBaacckkggrroouunndd  oonn  HHoonneeyy  PPrroodduucctt

AAbb oouutt   HHoonneeyy

Ho ne y is a swee t , visco us, g o ld e n co lo red liq uid  that  is “m anufactured ” b y 
d iffe re nt  sp e cie s o f ho ne yb ees, such as Ap is m e llife ra, from  the  ne ctar o f 
flo we rs. It  is sto red  in wax co m b s and  used  b y the  b ee s as a fo o d  so urce  to  fe e d  
b o th im m ature  larval stag e s and  ad ult  be e s d uring  winte r. Ap p ro xim ate ly 120  
0 0 0  b ee s are  req uire d  to  p roduce  1 kg  o f ho ney and  a sing le  b ee  will p rod uce  
o nly ab o ut  a tab le sp o o n o f ho ne y d uring  it s life t im e .

Ho ne y is also  the  o ld e st  swe e te ne r kno wn to  hum ans and  has b ee n an e ag e rly
so ug ht  co m m o d ity since  p re histo ric t im e s. Prim it ive  so cie t ie s hunted  fo r t ree s 
whe re  be e s sto red  ho ne y so  that  the y co uld  ob tain a sup p ly o f the  p re cio us 
swe e te ne r. Eve ntually b ee ke ep ing  o r ap iculture , the  scie nce  and  art  o f raising  
b ee s in art ificial hive s, whe re  hone y can e asily b e  harve sted  evo lved  and  to d ay is 
a m ajo r ag ricultural ind ustry. 

Mo de rn be e ke ep ing  no t  o nly p ro vide s a sup p ly o f a natural swee te ne r b ut , m ore  
im p o rtant , m ake s larg e  num b e rs o f b ee s availab le  whe n agricultural cro p s that  
d ep e nd  o n inse ct  p o llinat io n fo r p ro d uct io n o f fruit s, nuts and  se ed  are  in flo we r. 
This is an im p o rtant  ag ricultural ind ustry be cause  ab o ut  o ne -third  o f the  hum an 
d ie t  is de rive d  fro m  inse ct  p o llinate d  p lants and  ho ne yb ee s are  re sp o nsib le  fo r 
80  p e rce nt  o f the  p o llinat io n.

FFoorrmm ss  ooff  HHoonneeyy

Ho ne y can co m e  in a varie ty o f fo rm s. The  m o st  co m m o n is liq uid  ho ne y that  is 
e xt racted  fro m  the  ho ne yco m b b y ce ntrifug al fo rce , g ravity o r st raining . Liq uid  
ho ne y is the  m o st  co nve nie nt  fo rm  o f ho ne y fo r co o king  o r b aking  and  m o st  
ho ne y is so ld  in this fo rm . Crem e  o r sp un ho ne y is b ro ug ht  to  the  m arke t  in a 
crystallized state . The  crystallizat io n is co nt ro lled  so  that , at  ro o m  te m p erature , 
the  ho ne y can b e  sp re ad  like  b ut te r. In m any p art s o f the  wo rld , cre m e  ho ne y is 
p re fe rred  to  the  liq uid  fo rm . Com b  ho ne y is ho ne y that  co m e s as it  is p rod uced  
in the  hive , in  a ho ne yb ee ’s wax co m b . The  co m b , as we ll as the  ho ne y, is ed ib le . 
Cut  co m b  ho ne y is ho ne y that  has b ee n p ackag ed  with chunks o f the  
ho ne yco m b.

My Dear Honey…

Honey is a nutritious, healthy and natural food produced by the bees. Its benefits 
go beyond its use as a sweetener as it contains several minerals, enzymes, 
vitamins and proteins that confer unique nutritious and organoleptic properties. 

Honey can be mono-floral if one specific plant nectar and pollen content prevails 
in pre-defined percentages or poly-floral if it contains an unspecified mix of 
different nectars and pollens. 

Due to environmental, geographical and climatic conditions honey may vary in 
pollen content and relative humidity. Honey is produced in all five continents and 
its consumption varies from country to country also due to cultural reasons and 
eating habits. 

(Pollinators and Bees, 2019)
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HHoonneeyy  CCoomm pp oossiitt iioonn  aanndd   MMeedd iicciinnaall  UUssee

Ho ne y m o st ly co ntains sug ars (80 -85%) that  are  e asily ab so rb ed  b y the  b od y 
(g o o d  fo r yo ung , o ld  and  sick). Be e s co lle ct  ne ctar, the  sug ary se cre t io n o f 
flo we rs, ad d  e nzym e s and  re duce  the  wate r co nte nt  to  that  o f ho ne y (g o o d  
ho ne y co ntains le ss than 19% wate r). 

He nce , ho ney is a ve ry g o o d  ene rg y fo o d , o fte n use d  as a swe e te ne r fo r fo o d  
(cake , chap att i, b re ad  e tc.) and  b e ve rag e s. It  is also  re p uted  to  have  m e d icinal 
p ro p e rt ie s and  d iffe rent  p rod ucts are  used  to  m anag e  se ve ral ailm e nts

NNaatt uurraa ll  bbeeee   hhoonneeyy - Used  in m anag e m e nt  o f Co ug hs and  as im m unity b o o st ing , 
he aling  skin injurie s and  im p ro ving  skin co nd it io ns e tc

BBeeee   wwaaxx – Is use d  fo r a wide  rang e  o f ap p licat io ns rang ing  from  cand le  m aking  
fo r ho m e  use , ind ust rial use s, m e dical and  p harm ace ut ical ut ility. It s ye llo w in 
co lo ur and  m e lt s at  63 d e g re e s Ce lsius.

BBeeee   VVeennoomm – Is use d  to  m anag e  hig h b lo o d  p re ssure , arthrit is, b lo o d  clo ts, 
tum o urs, fib ro id s, skin co ndit io ns, asthm a, e tc and  is said  to  incre ase s CD 4 
Co unt .

PPrroopp oolliiss – Use d  as a natural ant i-b acte rial re m ed y fro m  the  b ee  hive s. Ancie nt ly 
use d  fo r m um m ificat io n o f the  Eg yp t ian Pharao hs and  is said  to  b e  e ffe ct ive  fo r 
ag ainst  ulce rs, hem o rrho id s and  as im m unity b o o ste r.

OOtthhee rr  HHoonneeyy  PPrroodd uucctt ss

Re late d  p rod ucts o f ho ne y p rod uct io n are  be e swax, be e  p o lle n and  ro yal je lly. 
Bee swax is so ld  as a b y-p ro d uct  fo r cand le s, p o lishe s and  as an ing re d ie nt  in 
co sm e t ics. Ro yal je lly, the  se cre t io n o f the  g land s o f wo rke r b ee s, is the  q uee n 
b ee ’s so le  so urce  o f no urishm e nt  and  is p ro m o te d  as a nut rie nt  fo r hum an 
co nsum p t io n and  e ne rg y so urce . Be e  p o lle n is in de m and in J ap an as an 
ap hro disiac.

CChhuuiinnee   WW iilldd lliiffee   CCoonnssee rrvvaannccyy  HHoonneeyy  PPrroodduucctt

The  m ain p ro d uct  so ld  in Baringo  is the  raw ho ne y, harve st  from  the  hive s. Mo st  
o f this is d o ne  at  a  sm all scale  and  the  p ackag ing  is also  d o ne  info rm ally just  to  
g e t  it  to  the  m arke t . So m e  o rg anize d  g ro up s have  co m bined  e ffo rt s and  fo rm e d 
co m m e rcial p ro je cts which se ll se m i p ro ce sse d  ho ne y and  also  o the r p rod ucts 
like  wax, cand le s and  lo t io ns. Chuine  Wild life  Co nse rvancy p rop o se s to  se t  up  a 
fully fle d g e d  co m m e rcial p ro je ct  with the  ab ility and  eq uip m e nt  to :

• Kee p  larg e  ho ne y co lo nie s
• Harve st  ho ney co m m e rcially
• Pro ce ss the  ho ne y and  sto re  in hyg ie nic co nd it io ns
• Brand  the  ho ney and  ho ney p rod ucts
• Se t  up  sale  o ut le t s in  st rate g ic lo cat io ns fro m  the  co nse rvancy to  m ajo r cit ie s
• Se t  up  a sale s and  m arke ting  team  o r wo rk with a p rivate  se ctor p artne r to  m ake  

the  p ro je ct  sustainab le
The  p ro je ct  will se ll the  fo llo wing  sp e cific p ro d ucts:

• Brand ed  Ho ney
• Brand ed  ho ney p ro d ucts includ ing  b ee  wax fo r co sm e tics and  b od y cre am , 

p ro p o lis, ro yal je lly, be e  p o lle n, be e  ve no m
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• Co m m e rcial le ase  o f b e e  hive s to  p lantat io n ag riculture  can b e  e xp lo re d  as the  
p ro je ct  g ro ws

MMaarrkkee tt   AAnnaallyyssiiss

The  m inistry o f live sto ck list s Baring o  am o ng  the  hig h p o te nt ial are as in te rm s o f 
ho ne y p ro d uctio n and  q uality. Ane cd o tal e vide nce  and  le g e nd  has it  that  Baring o  
“has the  hig he st  q uality ho ne y”, which d raws m any visito rs to  Baring o  and  m ake  
m any t ransit  visito rs to  sto p  and  b uy the  ho ne y so ld  o n the  ro ad  sid e s.

The re  are  num ero us rep o rt s o f unscrup ulo us t rad e rs who  se ll d iluted  ho ney and  
ho ne y p rod ucts b ut  labe l them  “Baring o ” o r lie  to  the ir custo m e rs that  it  is 
so urce d  fro m  Baring o . This e xp lo itat io n o f Ge o g rap hical Ind icat io n d iscussed  
und e r sale s and  m arke t ing .

In 20 14 , Fo rm er Baring o  Co unty Go ve rno r Mr. Be njam in Chebo i lam e nte d  that  
Baring o  Co unty lo se s e st im ated  Sh5 b illio n unco lle cted  re ve nue  annually fro m  
b ee  ke ep ing  d ue  to  lack o f e stab lishe d  tax co lle ct io n m e chanism s.

He  furthe r rep o rted  that  o ve r 10 ,0 0 0  to nne s o f ho ney p ro d uce d  b y 62% o f the  
co unty’s p o p ulat io n e nd  up  in the  hand s o f unscrup ulo us m id dle -m e n who  take  
ad vantag e  o f the untam e d  m arke t .

Said  the  g o ve rno r:

“We  have  135,0 0 0  b ee  hive s in the  co unty b ut  the  challe nge  is that  m o st  o f the  
b ee  ke ep e rs se ll the ir ho ney to  m idd le -m e n.”
The  ab o ve  re p ort s sug g e st  that  the  ho ne y m arke t  is just  a  t ip  o f the  iceb e rg

GOK e st im ate s that  Ke nya p roduce s ab o ut  11,0 0 0  m e tric to nnes o f ho ne y and  1-
3 to nne s o f be e swax annually. Ho we ve r it  lam e nts that  is ab o ut  20 % o f co unt ry’s 
p o te ntial. 

“Thus p roduct ivity of hone y is low, m aking  Kenya unab le  to  me e t  d om e st ic and  
e xp ort  d e m and ” (GOK; Minist ry o f ag riculture )

HHoonneeyy  PPrroodduucctt iioonn

The  g o ve rnm e nt  re co rd s e st im ate  that  the re  are  1,440 ,640  bee  hive s in Ke nya 
o wne d  d iffe re nt ly b y ab o ut  144 ,0 0 0  p ro d uce rs. But  that  the se  p ro d uce rs are  
m ainly sm all scale  and  d o  it  at  sub siste nce  scale . This m e ans the  actual p o te nt ial is 
way unre alize d  at  be lo w 20 % and  that  Ke nya re m ains a NET im p o rte r o f ho ne y. 

Altho ug h co m m e rcial ho ne y p ro d uct io n is fast  t aking  ro o t , p rod uct io n is m ainly 
thro ug h ind ige no us m e ans in the  rural are as whe re  m o st  farm e rs use  the  
t rad it io nal lo g , g rass and  b ark hive s. But  d ue  to  the ir to p o lo g y, b ackg ro und  and  
d e sig n characte rist ics, t rad it io nal hive s have  be e n sho wn to  be  lo w yie ld ing  in 
te rm s o f ho ne y p ro d uctio n which m ake s the  unsuitab le  fo r co m m e rcial 
p ro duct io n. The  ave rag e  yie ld  fro m  t rad it io nal hive s p e r se ason is a ne t  o f 3.5 
Kg s which falls sho rt  o f the  stand ard  ave rage  e st im ate  o f 5.6  Kgs p e r se aso n.

Mo de rn hive s, the  Ke nya To p  Bar Hive  and  the  lang st ro th are  slo wly g aining  
g ro und  altho ug h the re  have  be e n so m e  co nce rns re g ard ing  the ir de sig ns and  
raw m ate rials which ne g at ive ly im p act  o n co lo nizat io n sp ee d s and  p rod uct ivity. 
Harve st ing  te chniq ue s de p e nd  o n the  typ e  o f hive s o wned  by the  farm er. 
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Pro d uce rs with ind ig e no us hive s harve st  by cut t ing  acro ss and  rem o ving  the  
ce nt ral co m b  thus so m e t im e s harve st ing  raw ho ne y o r ho ne y m ixe d  with larvae . 
Pro d uce rs with m od e rn lang st ro th carry the  sup e r b o x to  a ce nt ral harve st ing  
stat io n using  a ce nt rifug e  m achine s. 

Mo st  ho ney p ro d uce rs d o  the  harve st ing  the m se lve s and  p rod uct io n has b ee n 
lo w and  ine fficient  d ue  to  waste . In o the r case s, t rained  harve ste rs are  invited  to  
harve st  the  ho ney o n b e half o f the  hive  o wners who  are  then p aid  in cash o r b uy 
o ff the  ho ne y fro m  the  hive .

Fo r instance , the re  is a  bulking  ag e ncy that  b uys ho ney fro m  a co m m unity g ro up  
in Baring o  Sh165 a kilo , which the y co m b ine  with what  they p ro d uce  and  se ll to  
Baraka Ag ricultural Co lle g e  in Mo lo  at  Sh185 a kilo .

This is o ne  o f the  m arke t  lo o p ho le s that  p reve nt  be e  kee p e rs fro m  re ap ing  
o p t im um  re turns. Howeve r, m any inst itut io ns have  se t  up  training  p ro g ram s 
wo rking  clo se ly with be e  ke ep e rs in d iffe re nt  p art s o f the  co unt ry. The  t rainings 
are  p ro vid ed  by d eve lo p m e nt  p artne rs and  m any co nse rvancie s in Ke nya are  
no w be ne fit ing  fro m  training  and  g e ne ral cap acity b uild ing  o n ho ne y p ro duct io n 
and  m arke t ing

CChhaalllleennggeess  ooff  BBeeee   KKeeeepp iinngg

De sp ite  the  co unt ry’s g re at  p o te nt ial in  be e ke ep ing , p ro d uct io n is st ill lo w 
co m p ared  to  lo cal and  inte rnatio nal m arke t  (GOK). This be cause  o f a ho st  o f 
facto rs:

• LLaacckk  ooff  aapppp rroopp rriiaa tt ee   tt eecchhnnoollooggiiee ss- le ad s to  ine fficie ncy and  lack o f co m m e rcial 
viab ility 

• PPoooorr  bbeeeekkeeeepp iinngg   pp rraacctt iicceess – as m o st  b e e  ke ep e rs lack info rm at io n o n b e e  
e co lo g y and  the  e nviro nm e ntal facto rs that  influe nce  be e  co lo nizat io n and  ho ne y 
p ro duct io n 

• LLooww  uupp tt aakkee   ooff  iimm pp rroovveedd   tt eecchhnnoollooggiiee ss – b e cause  m o st  be e  kee p e rs lack 
e d ucatio n and  cap acity to  ap p reciate  ad vance s in te chno lo g y and  info rm atio n 

• PPoooorr  pp oolliiccyy  gguuiiddee lliinneess - Bo th nat io nal and  co unty g o ve rnm ents have  b ee n slo w 
in m ainst re am ing  b e e  ke ep ing  as p ro fitab le  land  use . This has chang e d o ve r the  
last  fe w ye ars with the  g o ve rnm e nt  de p artm e nts p led g ing  sup p o rt  to  the  
ind ust ry. Ho weve r, re so urce  m o b ilizat io n to  sup p o rt  be e  kee p e rs has b ee n slo w 
and  m o st  b ee  ke ep e rs re ly o n d eve lo p m e nt  ag e ncie s

• EEmm eerrggiinngg   pp eesstt ss  aanndd   dd iisseeaasseess – d ue  to  use  o f p e st icid e s in g ro wing  o f cro p s m o st  
o f which are  p o iso ning  the  b ee s and  also  le ad ing  to  lo w q uality ho ne y

• DDeecclliinniinngg   bbeeee   ccoolloonniiee ss - d ue  to  clim ate  chang e  and  g e ne ral deg rad at io n o f the  
e nviro nm ent . Bee  ke ep ing  as a land  use  e nte rp rise  in a co nse rvancy p lays an
im p o rtant  ro le  in co nse rvatio n o f the  rang e land s 

• LLooww  rree tt uurrnnss – b e cause  m any be e  kee p e rs have  d ifficult ie s g e t t ing  the ir ho ney 
fro m  re m o te  rural are as to  urban-b ased  b uye rs. He nce  e nd  up  se lling  to  m id d le  
p e rso ns o r b ulking  ag e nts who  se ll to  the  p ackag ing  co m p anie s and  co o p e rat ive  
co m p anie s

PPrroodduucctt iioonn  FFaacctt oorrss

In “Facto rs that  affe ct  b e e  kee p ing  in Marig at ,” Kip ruto  list s the  fo llo wing  facto rs 
as d e te rm inants o f ho ne y p rod uct io n:

• UUssee   ooff  tt eecchhnnoollooggyy  -- which re fe rs to  the  typ e  o f hive s used  (t rad it io nal lo g  hive s, 
KTBH hive s, lang st ro th hive s) and  the  g e ne ral eq uip m ent .
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• IInnsstt iitt uutt iioonnaall  ffaacctt oorrss  –– fo r instance , farm e rs g ro up s have  b e t te r acce ss to  cred it  
facilit ie s. It  also  re fe rs to  the  typ e  o f m arke ts and  acce ss to  e xte nsio n se rvice s 
and  re se arch and  training  fro m  co m p e te nt  inst itut io ns o r co nsultants

• SSoocciiaa ll  FFaacctt oorrss  –– b e cause  ho ne y p rod uct io n has t rad it io nally b ee n a cultural 
act ivity with an ag e  and  ge nd e r variance . The  ag e  o f the  ho use ho ld  he ad , g ende r, 
m arital status, le ve l o f ed ucat io n and  ed ucatio n have all b ee n sho wn to  
d e te rm ine  succe ss o f the  ve nture .

• EEccoonnoomm iicc  FFaacctt oorrss  –– which re fe rs to  the  land  size  unde r b ee ke ep ing , the  land  
und e r cro p  p ro d uctio n and  that  und e r natural fo re st  co ve r. Also  lab o ur and  
cap ital co st s and  the  p rice  o f raw and  p ackag ed  ho ne y in the  m arke t

• The se  facto rs sho uld  g uid e  this ho ne y p rod uct io n e nte rp rise  at  Chuine  Wild life  
Co nse rvancy. The  p ro je ct  aim s to  m anip ulate  and  ag g re g ate  the  facto rs o f 
p ro duct io n by m axim ising  on te chno lo g y fo r p ro d uctio n and  harve st ing , 
m arke ting  and  d istrib ut io n to  e nsure  it  b e co m e s p ro fitab le  to  the  co m m unity

HHoonneeyy  MMaarrkkee tt ss  aanndd   MMaarrkkee tt iinngg

Histo rically ho ney was p ro d uced  fo r sub siste nce  o nly. That  is fo r d o m e st ic and  
cultural p urp o se s. But  co m m ercial p ro d uctio n, p ackag ing  and  m arke t ing  has 
g ro wn rap id ly with m any co m m unit ie s and  co o p e rat ive  so cie t ie s acro ss the  
co unt ry le ad ing  the  ind ust ry. Sub siste nce -le d  p ro d uctio n was m ainly b e cause  o f 
the  t rad it io nal b ackg ro und  and  histo ry o f b ee ke ep ing . 

The  ho ne y m arke t  co m p rise s o f three  m ain no de s:

• The  lo cal m arke t  (frie nd s, ne ig hb o urs and  surro und ing  villag e s); 
• Lo cal and  e xte rnal b ulking  ag e nts (m id d le m en, t rad it io nal liq uor brewers, 

t rade rs, no ng o ve rnm e ntal o rg anizat io ns);
• Co m m unity co -o p e rat ive  so cie t ie s. This is the  m o st  p o p ular d ire ct  m arke t  as it  

o ffe rs b e t te r p rice s as co m p ared  to  the  lo cal and  e xte rnal b ulking  ag e nts. 

The  m ain m arke t  fo r the  b ulked  ho ne y in Ke nya is the  urb an are as e sp e cially the  
b ig  cit ie s like  Nairo b i, Nakuru, Mo m b asa, Kisum u and  Eld o re t , whe re  it  is also  
use d  b y fo o d  p ro ce ssing , liq uo r and  p harm ace ut ical co m p anie s. Othe r m ain 
co nsum e rs o f ho ne y in urb an are as include  liq uor b re wing  e nt it ie s and  
p harm aceut ical co m p anie s

Ho ne y is also  re fine d  furthe r and  p acked  into  co ntaine rs fo r sale  to  d o m e st ic 
co nsum e rs as tab le  ho ne y. The  b ulking  ag e nts and  farm er b ased  co -o p e rat ive s in 
turn m arke t  and  se ll the  ho ne y to  p ro ce ssing  co m p anie s and  re tail sto re s. 
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MMaarrkkee tt   DDyynnaamm iiccss  aanndd   PPrriiccee   DDiiffffee rreenntt iiaa llss

The  ho ney m arke t  is re lat ive ly stab le  with two  m ain buye r cate g o rie s that  
co m p rise  the  p ackag ing  co m p anie s and  m idd lem e n / b ulking  ag e nts who  se ll 
d ire ct ly to  the  co nsum ers o r t ry to  d o  so m e  lo w scale  p ackag ing . Co -o p e rat ive s 
co m p anie s and  p ackag ing  firm s fo rm  the  larg e st  init ial m arke t  fo r ho ney 
p ro duce d  b y ind ivid ual b ee  keep e rs.

The re  is no  p rice  d iffe re nt ial fo r d iffe re nt  q ualit ie s o f ho ne y since  the  m arke t  has 
no t  g raduated  d iffe re nt  stand ard s and  q ualit ie s. This m e ans the  p ro duce rs are  
no t  m o t ivate d  to  e nhance  o r m aintain the  q uality o f ho ne y to  the  hig he st  
stand ard s as it  is assum ed  to  b e  just  “the  sam e .”  The re  are  e ffo rts to  e nhance  the  
q uality o f ho ney m o st ly by co -o p e rat ive s and  p ackag ing  co m p anie s which 
e nco urag e  be eke ep e rs to  e ng ag e  the  trained  se rvice  p ro vide rs to  e nsure  that  
ho ne y is harve sted  in the  re co m m e nde d  p ract ice s. This syste m  also  e nhance s the  
flo w o f info rm at io n and  kno wled g e  fro m  the  b usine ss se rvice  p ro vide rs to  the  
b ee kee p e rs the re by acts as a cap acity b uild ing  fo rum .

CCoonnssuummpp tt iioonn  ooff  hhoonneeyy  aanndd   oo tt hheerr  hhiivvee   pp rroodduucctt ss  

Ho ne y is the  m ain be e ke ep ing  p ro d uct . It  is co nsum ed  wid e ly acro ss the  co unt ry 
as a tab le  fo o d , fo r it s m e d icinal q ualit ie s, p re se rvative , o r m e dicine . As a fo o d , 
ho ne y is co nsum ed  fo r it s rich fructo se , sucro se  and  g luco se  le ve ls, m aking  it  a 
natural so urce  o f e ne rgy. 

The  hig h sug ar le ve ls and  it s ab ility to  catalyze  fe rm e ntat io n m ake  ho ney a 
suitab le  raw m ate rial fo r b re wing  liq uo r hence  it  is also  use d  fo r the  ind ustrial 
p ro duct io n o f lo cal b e e r. It s antio xid ant  p ro p e rt ie s m ake  it  id e al as a p re se rvat ive  
in fo o d s, includ ing  m e at , p o ult ry and  p ast ry – this is m o st ly by larg e  fo o d  
p ro ce ssing  co m p anie s.

Mo st  co nsum ers o f ho ne y are  fo und  in the  larg e  cit ie s. Ho ne y p ro ce ssing  firm s 
re fine  and  p ack it  in  d iffe re nt  sized  co ntaine rs fo r re sale  m ainly in 250 , 50 0  and  
1kg  co ntaine rs. Stat ist ics fro m  the  Dire cto rate  o f Live sto ck Pro d uct io n and  the  
the  Natio nal Bee  Ke ep ing  Inst itute  e st im ate  ave rag e  ho ney p rod uct io n in Ke nya 
to  b e  is 25,0 0 0  MTs/ Annum  from  ap p ro xim ate ly 2 Millio n hive s.

Much o f the  ho ne y p rod uced  in Africa, acco rd ing  to  the  United  Natio ns 
co m m o d ity t rad e  d ata b ase , is so ld  in the  United Arab Em irate s, the  world ’s
riche st  ho ney m arke t  whe re  it  se lls fo r up  to  Sh. 2,0 0 0  p e r kilo g ram  co m p are d  to  
b e twee n Sh. 50 0 -80 0  p e r kilo gram  lo cally.

The  co nsum p tio n o f ho ne y has g ro wn e sp e cially am o ng  the  urb an co nsum ers 
d ue  to  the  incre asing  he alth aware ne ss whe re  m any p e op le  are  avo id ing  art ificial 
sug ars in p re fe re nce  fo r natural sug ars like  ho ne y. It  is also  incre asing ly b e ing  
use d  be cause  o f it s m ed icinal p ro p e rt ie s.

This m e ans the  m arke t  fo r ho ney and  ho ne y p rod ucts is stab le  and  an ente rp rise  
b ased  o n ho ne y branding  and  m arke ting  will have  a g uarantee d  m arke t  as lo ng  
as:

• Brand ing  is we ll insp ire d
• Harve st ing  and  p ackag ing  is d one  at  the  hig he st  le ve l
• Mo de rn te chno lo g y is use d  to  m inim ize  waste  and  ine fficie ncy in sup p ly
• Marke t ing  is d o ne  rig ht  to  e nsure  co nsum ers ide ntify the  ho ney and  asso ciate  it  

with Baring o  q uality
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CCoomm ppee tt iitt iioonn

Ke nya re m ains a ne t  im p o rte r o f ho ne y acco rd ing  to  GOK d ata and  that  current  
ho ne y p rod uct io n status is just  aro und  20 % o f the  nat io nal p o te nt ial. This m e ans 
b ee kee p ing  asn e nte rp rise  has a re ad y m arke t  in  the  co unt ry and  also  
inte rnat io nally. The  co m p e tit io n fo r the  p ro d uct  p ro d uce d  will no t  b e  d ue  to  lack 
o f m arke t  b ut  m arke t  p re fe re nce s.

With g rowing  d em and fo r hone y, sup p ly has also  incre ase d  and  it  has also  
incre ase d  in so p hist icat io n. Mo d e rn p ackag ing  is in  vo g ue  with co m p e tit io n 
g o ing  to  the  ap p e arance  and  funct io nality o f the  co ntaine rs.

The  m ain are as rep ute d  fo r ho ne y q uality and  p ro duct io n are  also  co m p e t ing  
am o ng  the m se lve s. Mo st  have  re so rte d  to  branding  the ir ho ne y acco rd ing  to  
the ir lo cat io n in a p ro ce ss o f Ge o g rap hical Ind icat io n (GI) d iscusse d  unde r sale s 
and  m arke t ing . 

He nce  it s co m m o n to  se e  nam e s like  Kitui Ho ney, Makue ni, Tharaka e tc. The  
co m p e tit io n fro nt  op e n to  Chuine  Wild life  Co nse rvancy with reg ard  to  it s ho ney 
p ro duct  will b e  ab o ut  m arke t  p lace m e nt  thro ug h a we ll tho ug ht -o ut  sale s 
p ro g ram . But , ranking  as o ne  o f the  le ad ing  so urce s o f hig h q uality ho ne y, it  
stand s a m uch b e t te r chance  o f withe ring  the  co m p e t it io n in the  m arke t  sub je ct  
to  g o o d  b rand ing  and  m arke t ing .

MMaarrkkee tt iinngg   aanndd   SSaallee ss

Pro d uct io n and  m arke t ing  o f ho ne y as a “m o de rn” co nsum e r p ro duct  has co m e  
fro m  far and o ve rco m e  m any o d d s. The se  range  fro m  so cial p e rcep tio n, 
co nsum e r at t itud e s and  p o licy m ainst re am ing  o f be e ke ep ing  as a le g it im ate  
co m m e rcial act ivity.

Fo r succe ssful sale s and  m arke t ing  o f a ho ne y p ro je ct , it  is im p o rtant  to  
und e rstand  thre e  m ain asp e cts:

• The  histo rical p e rce p tio n and  it s e vo lut io n
• Brand ing  and  ce rt ificat io n
• Unde rstanding  the  e nd  use r and  co m p e tit io n

The se  asp e cts are  b rie fly d iscusse d  in the  fo llo wing  se ct io n

UUnnddee rrsstt aannddiinngg   HHiisstt oorriiccaa ll  PPee rrcceepp tt iioonn

TThhee   SStt iiggmm aa  tt hhaatt   BBeeeekkeeeepp iinngg   iiss  ““nnoott   mm oodd ee rrnn””  
The re  has b e en the  histo rical st ig m a that  be e ke ep ing  is an info rm al cultural 
act ivity m o st ly b ased  o n t rad it io nal hive s. The se  hive s are  evide nt ly lo w yie ld ing  
and  the  inco m e  has no t  hithe rto  b ee n huge  e no ug h to  chang e  the  at t itude s. 
Mo de rn inst itut io ns like  financial inst itut io ns lack sufficie nt  co nfid e nce  in the  
sub -se ctor and  the  b ee keep e rs. The  succe ss o f fe w e nte rp rise s in Ke nya b ased  
o n b e e  ke ep ing  and  ho ne y m arke ting  is no w build ing  co nfid e nce  acro ss the  
b o ard  and  the  co nse rvancy sho uld  take  advantag e  o f this.

PPoooorr  BBeeeekkeeeepp iinngg   AAddmm iinniisstt rraa tt iioonn
Mo st  rural b ase d  e nte rp rise s e ng ag e d  in ho ne y p rod uct ion lack ad eq uate  
re so urce s to  hire  q ualified  and  co m p e te nt  staff thus le aving  the ir m anag e m e nt  in 
the  hand s o f p e op le  who  lack sufficie nt  kno wle d ge , t raining  and  skills. This b ring s 
in se rio us le ade rship , m anag em e nt  issue s and  g o ve rnance  issue s within the  
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b usine ss le ad ing  to  lo w re turns fro m  the  e nte rp rise  which furthe r e ro de s m any 
p e o p le s’ co nfide nce  in the  b usine ss.

IInnaadd eeqquuaatt ee   iinnsstt iitt uutt iioonnaall  ssyysstt eemmss  aanndd   sstt rruucctt uurree ss
The se  includ e  p o o r re co rd  ke ep ing  skills and  p ract ice s, lack o f we ll st ructured  
fo llo w-up  and  inte rnal co nt ro ls. The  e nd  re sult s are  p o o r re cord s o f sale s and  
m arke t  re sp o nse s. A co m p e tent  m arke t ing  and  sale s p ro g ram  m ust  se t  up  
syste m s in p lace  to  e nsure  the  e nte rp rise  de rive s o p t im um  be ne fit s fro m  the  
o p e rat io ns

LLaacckk  ooff  aa   BBuussiinneessss  OOrriieenntt aa tt iioonn  tt oo  BBeeeekkeeeepp iinngg
The  nat io nal cro ss-cut t ing  ap p ro ach to  b e e kee p ing  so  far has b ee n m o re  so cial 
than b usine ss o rie nted . This is de m o nst rate d  b y:

• Hig h de p e nde nce  o n t rad it io nal hive s as a so urce  o f inco m e
• Lack o f re co rd s to  illustrate  p e rfo rm ance  (inco m e , e xp e nd iture , 
p ro fit / lo sse s)
• Co nte ntm e nt  in re ce iving  m inim al am o unts o f m o ne y by the  p rim ary 
harve ste rs 
• Inclinat io n o f b e e  kee p e rs to  any inco m e  rathe r than p ro fit s

In se t t ing  up  the  e nte rp rise  at  Chuine  Wild life  Co nse rvancy, the re  has to  b e  the  
co m m e rcial d rive  which m ust  be  e m braced  b y the  sale s and  m arke ting  te am . It  is 
b e ing  d o ne  as a b usine ss who se  succe ss p aram e te rs will be  p ro fit s and  g ro wth

HHiigghh--rriisskk  PPee rrcceepp tt iioonn  ooff  BBeeeekkeeeepp iinngg
Bee kee p ing  is st ill p e rce ived  as an info rm al act ivity which is no t  m o d e rn e no ug h. 
And  be cause  it  is nature  b ase d , it  is assum ed  to  sub je ct  to  vagarie s o f we athe r 
and  m arke t  failure s. This is be cause  m any p e o p le  e ng ag ed  in the  act ivity also  d o  
it  info rm ally witho ut  p ro p e r re co rd  ke ep ing  and  liaiso n with g o ve rnm e nt 
ag e ncie s. He nce , it  is p e rce ive d  as to o  risky such that  eve n le nd ing  inst itut io ns 
shun it .
The  p e rcep tio n o f ho ne y p ro d uct io n as a m e re  sub sistence  act ivity than 
co m m e rcial is chang ing  as e vide nced  by se ve ral larg e  firm s invo lved  in 
p ackag ing  and  m arke t ing . This is the  d ire ct io n the  sale s and  m arke ting  p ro gram  
at  Chuine  Wild life  Co nse rvancy will t ake

BBrraannddiinngg   aanndd   CCee rrtt iiffiiccaa tt iioonn

BBrraanndd iinngg   aanndd   ggeeooggrraapp hhiiccaa ll  iinndd iiccaa tt iioonn
Ge o g rap hical Ind icat io ns (GI) is a  fo rm  o f Inte lle ctual Prop e rty rig ht  that  can 
co nt ribute  g re at ly in add ing  value  to  ho ne y m arke t . GI is an ackno wle d ge m ent 
and  p ro m o tio n o f o rig in o f ho ne y p ro d uce d  in d iffe re nt  re g io ns. It  id e ntifie s 
p ro ducts as o rig inat ing  fro m  a te rrito ry o r re g io n which has a re p utat io n fo r 
q uality o r hig h stand ard s o f p rod uct io n and  m arke ting . Fo r this to  b e  e ffe ct ive , 
the  q uality rep utat io n m ust  be  alm o st  e xcusive  o r asso ciated  to  the  ge o g rap hical
are a.

This has wo rked  in inte rnatio nally with o the r co nsum er p ro ducts like  te a and  
wine . Sp ain, Italy and  So uth Africa are  e sp e cially ad ep t  at  g e o g rap hical ind icat io n 
o f the ir wine s to  a p o int  that  g e o g rap hical so urce  b e com e s m uch m o re  
im p o rtant  than the  nam e  o f the  p ro duct .

In Ke nya, GI is a  re lat ive ly new and  we ak co nce p t  b ut  the  Ke nya Ind ustrial 
Pro p e rty Inst itute  (KIPI) has in the  p ast  p ilo te d  ge o g rap hical ind icat io n o f so m e  
p ro ducts like  te a, co ffe e , ho ney, ho rt iculture , handicraft s and  o the rs. But  the  
co unt ry lacks a fully o p e rat io nal re g ulato ry fram e wo rk fo r this and  the  g uid e line s 
fo r it  are  vag ue . But Ke nya Trad e  Marks Act  (Cap  50 6) allo ws fo r p ro te ct io n o f 
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o rig in p rod ucts using  co lle ct ive  and  ce rt ificat io n m arks and  this sho uld  o p e n the  
way fo r b rand ing  o f ho ne y fro m  Chuine  Wild life  Co nse rvancy.

In b rand ing  the  ho ney it  is im p o rtant  to  b ring  o ut  Baringo  o rig ins to  be  
p ro m ine nt ly asso ciate d  with the  nam e . And  since  the  nam e  Baring o  fo r the  
p ro duct  nam e  m ay b e  hard  to  ge t  ap p ro val, the  be st  st rate g y wo uld  be  to  ad op t  
the  co nse rvancy nam e  as the  p ro d uct  nam e , the n use  Baring o  p ro m ine nt ly as a 
tag line .

Exam p le s:
CHUINE WILDLIFE CONSERVANCY HONEY - “a p ro d uct  o f Baring o ”
CHUINE WILDLIFE CONSERVANCY – “Baring o’s b e st  ho ne y”
CHUINE WILDLIFE CONSERVANCY HONEY – “Nature ’s g ift from  Baring o ”

While  d raft ing  this b usine ss p lan, I had  a q uick lo o k at  the  ho ney she lf in  m y lo cal 
sup e rm arke t  in Nairo b i. One  o f the  le ad ing  brand s with g e o g rap hical id e ntity was 
“MAKUENI HONEY” and  “THARAKA HONEY.”

Fro m  Baring o , o ur lo cal sto re  has a b rand  calle d  SESIA with a tag line :
“10 0 % p ure  natural fro m  Baringo .”

Fo r g e o g rap hical ind icat io n to  wo rk, the  re g ulato ry ag e ncie s m ust  authe nticate  
the  p ro ducts using  the  g e o g rap hical nam e s to  ho o d wink the  custo m e rs whe n in 
actual fact  what  the y se ll is adulte rate d  ho ney fro m  o the r locat io ns. This will 
req uire  stro ng  lo b b ying  by all ho ne y p ro ce sso rs and  b ee ke ep e rs e sp e cially fro m  
the  are as o f Baring o , We st  Po ko t  and  Makue ni which have  a g e o g rap hical 
rep utat io n to  p ro te ct

CCee rrtt iiffiiccaa tt iioonn
To g e the r with b rand ing  co m e s ce rt ificat io n. This is g ive n b y the  Ke nya Bure au o f 
Stand ard s (Keb s) and  is sub je ct  to  q uality o f the  ho ne y b e ing  p rod uced .
To  q ualify fo r ce rt ificat io n and  to  co m p e te  in the  m arke t , it ’s im p o rtant  to  have  a 
d ee p e r und e rstanding  o f the  q uality facto rs in ho ne y.

UUnndd ee rrsstt aanndd iinngg   QQuuaalliitt yy

NNeecctt aarr – Ho ne y q uality start s fro m  the  q uality o f ne ctar. The  co lo ur and  flavo ur 
o f ho ne ys d iffe r d ep e nd ing  o n the  ne ctar so urce  visite d  by the  ho ne yb ee s. The  
co lo ur rang e s fro m  ne arly co lo urle ss to  d ark bro wn and  the  flavo ur varie s fro m  
d e le ctab ly m ild  to  d ist inct ive ly bo ld , d ep e nd ing  o n whe re  the  ho ne yb ee s wo rke d .

The  p ro p e rt ie s o f ide al be e  fo rag e  are  the  p ro d uct io n o f larg e  am o unts o f ho ney. 
Flo we rs m ust  no t  o nly p rod uce  larg e  am o unts o f ne ctar but  the  ne ctar m ust  b e  
acce ssib le  and  p ro d uce d  at  the  co rre ct  t im e  o f the  ye ar. More o ve r, the  ho ne y 
sho uld  have  a p le asing  co lo ur and  flavo ur and  be  slo w to  crystallize . 

HHoonneeyy  ffaacctt oorrss - Facto rs affe ct ing  q uality o f a ho ne y p rod uct :
• Ho ne y m ust  b e  cle an and  cle ar - no  d irt , d e ad  be e s, wax, and  dust , sp linte rs 
o f wo o d  o r ashe s. 
• Ho ne y m ust  have  a g o o d  taste . It  sho uld  no t  be  to o  sm o ky o r have  a 
fe rm ented  taste . Che m icals and  inse ct icide s can affe ct  the  sm e ll and  taste  o f 
ho ne y. 
• Ho ne y m ust  have  a g o o d  sm e ll. Harve st ing  o ld  d ark co m bs and  b ro o d  
co m b s can affe ct  the  sm e ll and  co lo ur o f the  ho ne y. Ove r sm o king  the  co m b s can 
also  affe ct  it s sm e ll. 
• Ho ne y m ust  have  a g o o d  co lo ur – this dep e nd s up o n the  ne ctar so urce  and  
ag e  o f the  co m b s. Usually d ark ho ne y has st ro ng e r flavo ur and  lig ht  co lo ure d  
ho ne y a m o re  de licate  flavo ur.
• The  Pre se nce  o f p o lle n can m ake  the  ho ne y ap p e ar m udd y o r clo ud y but  is 
in  fact  hig hly nut rit io us and  g o o d  fo r the  b o dy.
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IInnddiiccaa tt oorrss  ffoorr  vvee rriiffiiccaa tt iioonn  -- A go o d  ho ne y p ro d uctio n p ro ce ss sho uld  b e  ab le  to  
ve rify the  che m ical co m p o sit ion and  e sp e cially the  m ain p aram e te rs used  fo r 
ce rt ificat io n as sum m arized  be lo w:

TTaabb llee   2233.. IInndd iiccaa tt oorrss  ffoorr  vvee rriiffiiccaa tt iioonn  ooff  hhoonneeyy

VVeerriiffiiaabbllee   IInnddiiccaa tt oorr AAcccceepp tt aabbllee   lleevvee ll
Mo isture  co ntent No t  m o re  than 20 %
Fructo se  and  g luco se  
co nte nt

No t  le ss than 60 g / 10 0 g

Sucro se  co nte nt No t  m o re  than 10 g / 10 0 g  fo r m o st  t re e s and  flo wers 
e xce p t  lave nd e r which sho uld  no t  b e  m o re  than 
15g / 10 0 g

Wate r inso lub le  so lid s 
co nte nt

No t  m o re  than 0 .5g / 10 0 g

He avy m e tals No t  e xce ed ing  the  m axim um  le ve ls as p e r the  
Co d e x Alim entarius Co m m issio n
(ht tp :/ / www.fao .o rg / fao -who -
co d e xalim e ntarius/ e n/ )

Pe st icid e  re sid ue s and  
ve te rinary d rug s

No t  e xce ed ing  the  m axim um  le ve ls as p e r the  
Co d e x Alim entarius Co m m issio n

UUnnddee rrsstt aannddiinngg   EEnndd  UUssee rr  aanndd   CCoomm pp ee tt iitt iioonn

BBrraanndd iinngg   aanndd   ccuusstt oomm eerr  aapppp eeaall
Once  the  ho ney is b rand ed  and  the  g e o g rap hical so urce  is at tache d  to  the  brand , 
the  ne xt  ste p  is to  und e rstand  why custo m e rs b uy p ro ducts. It  has be e n said  
m any t im e s that  custo m e rs’ p urchase  de cisio ns are  80 % e m o tio ns and  
p e rce p t io ns and  o nly 20 % facts and  scie nce .

While  it  is g o o d  to  d em o nst rate  q uality o f the  ho ne y p ro duced , the  ne xt  ste p  is 
to  win o ve r co nsum e r’s fee ling s and  e m o t io ns b y having  an ap p e aling  b rand  
ap p e arance . The  p ackag ing  o f ho ne y p rod uced  will re q uire  se rvice s o f 
co m p e te nt  de sig ne rs with vast  e xp e rie nce  in b rand ing  FMCG. Facto r to  co nsid e r 
includ e :

• Shap e  o f the  b o t t le
• Diffe re nt  b o t t le  size s
• The  nam e  used  and  ho w e asy it  is to  p ro no unce  it
• Do ing  re se arch o n the  nam e  and  it s m e aning  in d iffe re nt  lang uag e s in Ke nya to  

e nsure  it  d o e sn’t  have  co nno tat io ns that  m ay d isco urag e  use
• Visual ap p e al o f the  lab e l

Mo st  ho ney in the  m arke t  starte d  with alum inum  cans which have  now be en 
rep lace d  b y p last ic ro und  b o t t le s in 1kg , 50 0 g  and  250  g m . The  ro und  b o t t le s are  
no w co m p e t ing  with sle nd e r b o tt le s d ue  to  e ase  o f use  as e xp laine d  be lo w.

UUssee rr  eexxpp ee rriieennccee
We  have  had  m any case s o f co nsum e r p rod ucts failing  b e cause  the ir use  is no t  
co nve nie nt  to  the  custo m e rs. The re  was evo lut io n o f yo g hurt  p ackag ing  which 
has b o the red  m anufacture rs fo r a lo ng  t im e  be cause  custo m e rs co m p lain ab o ut  
sp illag e  at  the  t im e  and  p o int  o f use . So  m any p ro d ucts have  face d  this d ile m m a 
and  co nsum e r wrath and  is the  re aso n the  b o t t le  shap e  fo r ho ne y has also  
und e rg o ne g re at  evo lut io n from  alum inum  cans, g lass b o t t le  to  the  p last ic sle e k 
sq uee zab le  b o tt le s.    
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The  m o st  use r frie nd ly b o t t le  to d ay is whe re  a cap  is re m o ve d  and  the  b o t t le  is 
sq uee ze d  to  re le ase  the  ho ne y and  the  cap  is rep lace d  with m inim al sp illag e .
Use r e xp e rie nce  m ust  think seve ral thing s:

• Ease  o f o p e ning
• Po te nt ial o f sp illag e  whe n using  and  the  inco nve nie nce  to  custom e r o r waste
• The  hyg iene  o f the  o p e ning  and  the  cap  o nce  o p e ne d
• Ho w to  re g ulate  the  am o unt  be ing  use d  witho ut  sp illag e
• Use  by child re n

SSaallee ss  aanndd   DDiisstt rriibb uutt iioonn
A we ll b rand ed  p ro d uct  is g oo d . But  it  has no t  so ld  unt il the  ne xt  hurd le  is 
o ve rco m e . It  has to  be  p re se nte d  to  the  co nsum ers at  the ir co nve nie nce . This 
sale s and  d ist rib ut io n p ro ce ss will co nst itute  a m ajo r act ivity fo r this e nte rp rise  
and  b usine ss p lan.

The  fo llo wing  are  p ro p o se d  as the  co nsum e r end  p o ints:

CCoonnssee rrvvaannccyy  sshhoopp – This will ne ed  to  b e  lo cate d  within the  co nse rvancy. The  
assum p t io n is that  the  co nse rvancy will b e  de ve lo p ing  p hysical infrast ructure s 
includ ing  o ffice s and  ent rance  g ate . The  p ro p o sal re co m m e nds that  a  sp ace  is 
d evo ted  as p art  o f the  o ffice s fo r sale  o f co nse rvancy m e rchand ise  which m ay 
late r includ e  t -shirt s, cap s, jacke ts and  also  hand craft s fro m  the  lo cal co m m unity.

PPaarrtt nnee rr  HHoott ee llss  aanndd   rree sstt aauurraanntt ss – The  co nse rvancy will see k p artne rship s with 
st rate g ic ho te ls in  d iffe rent  p art s o f the  co unt ry. The  inte nt io n will be  to  e ithe r 
hire  sm all co nve nie nt  g ift  shop s within the se  ho te ls and  re staurants o r sup p ly the  
co nse rvancy ho ne y to  the m  fo r sale  in the ir o wn g ift  sho p s.

SSuuppee rrmm aarrkkee tt ss  aanndd   ccoonnvveenniieenntt   sstt oorree ss – For wide r acce ss to  the  co nsum e rs, it  will 
b e  im p ortant  to  ne g o t iate  with se ve ral sup e rm arke ts and  lead ing  sto re s to  
sup p ly them  with the  ho ne y. The  co nse rvancy will start  with lo cal sto re s in clo se  
are as like  Nakuru and  Eld ore t  the n m o ve  o n to  Nairob i, Mo m b asa and  Kisum u 
which have  b ig g e r sp e nd ing  p o p ulat io ns. And  this d oe s no t  ne ed  to  have  any 
p at te rn; the  co nse rvancy le ad e rs and  p artne rs can assist  int ro d uct io n to  any 
le ad ing  sto re s and  co nsum er e nd  p o ints. This sho uld  also  includ e  the  p e t ro l 
stat io ns, start ing  with the  lo cal o ne s to  tho se  in m ajo r hig hways.

Be cause  o f hig h co m p e tit io n, sup p lying  a p rod uct  to  a sto re  is no t  e no ug h. The  
co nse rvancy will ne ed  to  cre ate  aware ne ss b y re cruit ing  casual staff to cre ate  
aware ne ss in the  sto re s which have  be e n sup p lie d . This can b e  d o ne  fo r a p e riod  
o f 6  m o nths o r o ne  ye ar d e p e nding  o n availab ility o f re so urce s.

TTrraaddee   ffaa iirrss – The re  are  m any t rad e  fairs that  are  im p o rtant  p lat fo rm s fo r 
d issem inatio n o f co nsum e r info rm at io n. The  co nse rvancy will p artne r with 
inst itut io ns like  Co unty Go ve rnm e nt  o f Baring o , BCCA/ KWCA, KARI, Eg e rton 
Unive rsity to  kee p  a track o f all t rade  fairs and  events re late d  to  ag riculture  and  
g e ne ral t rad e  whe re  the re  is chance  to  e xhib it  m e rchand ise  and  cre ate  
aware ne ss o n the  co nse rvancy and  it s ho ne y p ro duct . Such fo rum s includ e  
Ag ricultural sho ws in Kab arne t , Nakuru and  Nairo b i. The re  is also  Be e  ke ep ing
co nfe re nce s, de vo lut io n co nfe re nce s e tc. The  sale s te am  will stud y the  cale nd ar 
o f such e ve nts and  fo cus o n a fe w that  the  co nse rvancy will co nce nt rate  o n.

OOnnlliinnee   ssaa llee ss – The  co nse rvancy will b e  d eve lo p ing  it s o wn web site  to  m arke t  it s 
p ro g ram s and  act ivit ie s to  the  re st  o f the  wo rld , e sp e cially to  ke ep  in to uch with 
o the r co nse rvancie s and  p artne rs. The  we b site  will be  used  to  re ce ive  inq uirie s 
and  carry o ut  aware ne ss and  ed ucat io n. A sim p le  e -bro chure  will be  d eve lo p e d  
which can b e  d o wnlo ad ed  from  the  co nse rvancy we b site  to  cre ate  co nsum er 
aware ne ss o n the  ho ne y and  it s p ro ducts as we ll as the  o ut le t s it  can fo und .
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The  co nse rvancy will also  se e k liaiso ns with p ro m inent  o nline  m arke ts like  JUMIA 
to  m arke t  and  se ll the  ho ne y o nline  to  re ach wid e r co nsum e r b ase .

PPrroojjeecctt   OOppee rraa tt iioonnss  aanndd   TTrraa iinniinngg

Bee kee p ing  at  co m m e rcial scale  is b o th e xcit ing  and  with g re at  e co no m ic 
p ro sp e cts. But  it  also  ve ry de licate  and  req uire s tho ro ug h p re p are dne ss and  
inst itut io nal o rg anizat io n. Once  the  g ro undwo rk is d o ne  and  re so urce s are  
availab le , the  co nse rvancy will ne ed  to  re cruit  a  co nsultant  to  do  the  training  and  
also  o ffe r re g ular e xte nsio n wo rk. The  t raining  p ro g ram  will co ve r all asp e cts o f 
the  p ro je ct  such as:

• TThhee   HHoonneeyybbeeee   aanndd   IItt ss  IImmpp oorrtt aannccee
• Bee  Bio lo g y and  Be havio ur
• The  Im p o rtance  o f Bee ke ep ing
• Po llinat io n 
• MMaannaaggeemm eenntt   ooff  tt hhee   HHoonneeyybbeeee   

• Bee kee p ing  Syste m s
• Bee kee p ing  Eq uip m e nt
• Making  Bee kee p ing  Eq uip m ent  
• Ap iary Manage m e nt  
• The  Flo ral Cale nd ar and  Bee keep ing
• Bee  St ing s and  Manag e m ent
• Hive  Insp e ct io n
• Po p ulat ing  the  Hive
• Catching  a Swarm
• Transfe rring  Be e s
• Divid ing  and  Unit ing  Co lo nie s 
• Fe ed ing  o f Be e s
• Bee  Pe sts, Pred ato rs and  Dise ase s
• Making  Bio -Pe st icide s 

• HHiivvee   PPrroodduucctt ss  aanndd   PPrroocceessssiinngg
• Hive  Pro d ucts
• Quality Ho ne y Harve st ing
• Pro ce ssing  Ho ney 
• Bee swax 
• EExxpp llaannaatt iioonn  ooff  CCoommmm oonn  BBeeeekkeeeepp iinngg   TTee rrmm ss  
• HHyyggiieennee   aanndd   QQuuaalliitt yy  MMaaiinntt eennaannccee
• MMaarrkkee tt iinngg   TTiipp ss

Diffe re nt  t raining  co nsultants o r e xte nsio n firm s m ay have  d iffe re nt  t raining  
m o d ule s and  ap p ro ache s. The se  are  b eyo nd  the  sco p e  o f this b usine ss p lan.
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AAcctt iioonn  PPllaann

The  act io n p lan is a  sum m ary o f m ajo r act ivit ie s that  wo uld  b e  req uired  to  se t  up  
the  b usine ss and  the ir b udg e t  e st im ate s as d iscussed  b y co nse rvancy 
rep re se ntat ive s. The  co nse rvancy m ay be  req uired  to  d eve lop  m o re  fo cused  
p ro p o sals o r b usine ss p lans targe t ing  a p art icular ite m  in the  who le  p ro je ct .

The  m ain act io ns and  act ivit ie s are  sum m arized  in tab le  25.

TTaabb llee   2244 .. CChhuuiinnee   WW iilldd lliiffee   CCoonnssee rrvvaannccyy  BBeeeekkeeeepp iinngg   AAcctt iioonn  PPllaann  aanndd   BBuudd ggeett   EEsstt iimm aatt ee

AACCTTIIOONN RREESSOOUURRCCEESS OOUUTTPPUUTT BBUUDDGGEETT  EESSTTIIMMAATT  EE  
((KKSSHH..))

OOBBJJEECCTTIIVVEE  11  -- DDEEVVEELLOOPP  AA  SSPPEECCIIFFIICC  FFUUNNDDRRAAIISSIINNGG  PPRROOPPOOSSAALL  TTOO  RRAAIISSEE  FFUUNNDDSS  FFOORR  TTHHEE  BBEEEEKKEEEEPPIINNGG  PPRROOJJEECCTT

Act ivity 1.1: Co llab o rate  with 
BCCA to  ide nt ify p o te nt ial 
d o no rs

Staff t im e Minute s o f m e e ting s

Act ivity 1.2: Write  and  
sub m it  a p ro je ct  p ro p o sal

Staff t im e Writ te n p ro p o sal 30 0 ,0 0 0

OOBBJJEECCTTIIVVEE  22  –– CCOONNSSTTRRUUCCTT  PPHHYYSSIICCAALL  SSTTRRUUCCTTUURREESS  FFOORR  SSTTOORRAAGGEE,,  HHOONNEEYY  HHAARRVVEESSTTIINNGG  AANNDD  OOFFFFIICCEESS

Act ivity 2.1: re cruit  a 
b ee kee p ing  co nsultant  to  
ad vise  o n nature  and  size  o f 
sp ace  nee de d  and  lo cat io n 
o f ap iarie s

Staff t im e
Co nsultant  fe e s

Co nsultant  b id s
Co nsultant  re p o rt  and  
d e sig n

20 0 ,0 0 0

Act ivity 2.2: ide ntify and  
re cruit  a co nt racto r to  
co nst ruct  the  p hysical 
sp ace s

Staff t im e
Co nt racto rs fe e s
Mate rials co sts

Co nst ructe d  build ing  with:
Office
Sto rag e  ro o m
Pro ce ssing  ro o m  

8,0 0 0 ,0 0 0

OOBBJJEECCTTIIVVEE  33  –– RREECCRRUUIITT  HHOONNEEYY  PPRROODDUUCCTTIIOONN  AANNDD  PPAACCKKAAGGIINNGG  TTEEAAMM

Act ivity 3.1: id ent ify the  
d iffe re nt  ro le s o r 
d ep artm e nts in the  
e nte rp rise

Staff t im e
Re cruitm e nt  co sts e .g . 
ad ve rt ising

Busine ss o rg ano g ram

Act ivity 3.2: id ent ify staff 
p ro file s fo r re sp e ct ive
d ep artm e nts

Staff t im e
Co nsultant  co sts

J o b  de scrip t io ns

Act ivity 3.3: re cruit  
p e rm ane nt  staff and  g ive  
co nt racts to  casual staff 
Est im ated  staff ne ed ed :

• 20  - Harve st ing
• 6 - Pro ce ssing
• 6 - Packag ing
• 1 - Sup e rviso r
• 5 - Se curity
• 1 - Re co rd  ke ep ing
• 1 - Bo o king  

ke ep ing / acco unt
• 4 – cle ane rs

Staff t im e
Staff salarie s

Em p lo ym e nt  co nt racts
Dep lo yed  staff

895,0 0 0  p e r m o nth = 
10 ,740 ,0 0 0  p e r ye ar

OOBBJJEECCTTIIVVEE  44   –– CCOONNDDUUCCTT  TTRRAAIINNIINNGG  OONN  BBEEEEKKEEEEPPIINNGG  AANNDD  HHOONNEEYY  HHAARRVVEESSTTIINNGG  AANNDD  SSTTOORRAAGGEE

Act ivity 4 .1: ide nt ify t raining  
co nsultant  o r inst itut io n 

Staff t im e Quo tat io ns fro m  d iffe re nt  
t raine rs

Act ivity 4 .2: arrang e  the  
t raining  ve nue  and  p ro g ram

Staff t im e
Co nsultant  co sts

Training  re p o rt
Kno wled g e ab le  staff
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Act ivity 4.3: co nduct  an 
e xchang e  visit  to  a 
succe ssful p ro je ct  site

Staff t im e
Transp o rt  co st

Rep o rt  o n the  e xchang e  
visit

564 ,0 0 0

OOBBJJEECCTTIIVVEE  55  –– PPRROOCCUURREE  EEQQUUIIPPMMEENNTT  FFOORR  BBEEEEKKEEEEPPIINNGG  AANNDD  HHOONNEEYY  HHAARRVVEESSTTIINNGG

Act ivity 5.1: id ent ify the  
sup p lie rs

Staff t im e Bid  rep o rt s

Act ivity 5.2: wo rk with 
co nsultant  to  d e te rm ine  
num be r and  lo cat io ns fo r 
ap iarie s

Staff t im e
Co nstant  fe e s

Co nsultant  d e sig n wo rk 20 0 ,0 0 0

Act ivity 5.3: Pro cure  and  
install ap iarie s at  st rate g ic 
lo cat io n (see  co st  
b re akd o wn o n tab le  25)

Staff t im e
Pro cure m e nt  co sts

Ap iarie s functio ning 3,285,0 0 0

OOBBJJEECCTTIIVVEE  66   –– RREECCRRUUIITT  SSAALLEESS  TTEEAAMM  AANNDD  DDEEVVEELLOOPP  SSAALLEESS  AANNDD  DDIISSTTRRIIBBUUTTIIOONN  PPRROOGGRRAAMM

Act ivity 6 .1: Re cruit  the  sale s 
wo rkfo rce
Req uired  staff:

• 3 m arke ting
6  sale s and  d ist ribut io n

Staff t im e
Staff co sts

J o b  de scrip t io ns
Call fo r ap p licat io ns
Ap p o intm ent  le t te rs

195,0 0 0  p e r m o nth

Act ivity 6 .2: wo rk with a 
co nsultant  d eve lo p  a b rand  
nam e  and  im ag e  fo r the  
ho ne y

Staff t im e
Co nsultant  co sts

Ap p ro ved  brand  and  
nam e

10 0 ,0 0 0

Act ivity 6 .3: d e sig n 
p ackag ing  b o t t le  fo r ho ney 
and  shap e s and  p ackag ing  
fo r o the r p rod ucts

Staff t im e Ap p ro ved  de sig ns 10 0 ,0 0 0

Act ivity 6 .4: See k 
ce rt ificat io n fro m  Kenya 
Bure au o f Stand ard s

Staff t im e
Ce rt ificat io n co sts

Ce rt ificat io n stam p  and  
lice nse s

20 0 ,0 0 0

Act ivity 6 .4 : ide ntify 
d istrib utio n o ut le t s and  se t  
b ud ge t  to  hire  the  ide ntified  
sp ace s

Staff t im e Sale s p ro g ram  and  
p ro p o sal
Hire d  o ut le t s

60 0 ,0 0 0

OOBBJJEECCTTIIVVEE  77  –– CCOONNDDUUCCTT  RREEGGUULLAARR  BBOOAARRDD  AANNDD  SSTTAAKKEEHHOOLLDDEERR  MMEEEETTIINNGGSS  TTOO  RREEVVIIEEWW   TTHHEE  PPRROOJJEECCTT

Act ivity 7.1: Co nd uct  
m e e ting s to  revie w the  
p ro je ct  as fo llo ws:

• 3 b o ard  m ee ting s
• 3 sub co m m it tee  

m e e ting s
2 stake ho ld e r m ee t ing s

Staff t im e
Bo ard  m e m be rs t im e
Mee t ing  co sts

Minute s o f the  m ee t ing s 20 0 ,0 0 0

OOBBJJEECCTTIIVVEE  88-- PPRROOCCUURREE  VVEEHHIICCLLEESS  AANNDD  PPLLAANNTTSS

IITTEEMM QQUUAANNTTIITTYY PPRRIICCEE  PPEERR  UUNNIITT((KKSSHH)) TTOOTTAALL  AAMMOOUUNNTT((KKSSHH))

VVeehhiiccllee ss
Land  Rove r
Pick up  
Tracto r

1
1
1

3M
2.2M
3M

3,0 0 0 ,0 0 0
2,20 0 ,0 0 0
3,0 0 0 ,0 0 0

TToott aa ll 88 ,,2200 00 ,,00 00 00
TToott aa ll  BBuuddggee tt   EEsstt iimm aatt ee SStt rruucctt uurree ss,,  TTrraa iinniinngg   aanndd   EEqquuiipp mmeenntt     == KKsshh.. 1122,,5544 99,,00 00 00

SStt aaffff  ccoosstt ss  ==KKsshh..  1100 ,,7744 00 ,,00 00 00   pp eerr  yyeeaarr
VVeehhiiccllee ss  ==KKsshh..  88 ,,2200 00 ,,00 00 00
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TTaabb llee   2255.. CCoosstt   ooff  aapp iiaarryy  tt oooollss  aanndd   eeqq uuiippmmeenntt

IITTEEMM QQUUAANNTTIITTYY PPRRIICCEE  PPEERR  UUNNIITT  ((KKSSHH)) TTOOTTAALL  AAMMOOUUNNTT  ((KKSSHH))

Hive
Lang st ro th
Ke nya To p  Bar Hive  (KTBH)
Bush Hive

70
80
50

6,0 0 0
5,0 0 0
7,0 0 0

420 ,0 0 0
40 0 ,0 0 0
350 ,0 0 0

Ho ne y Ext racto r Machine  3 
fram e  m anual

50 ,0 0 0 50 ,0 0 0

Harve st ing  Kit
Bee  Suit  @ 4 ,0 0 0
Le athe r Glo ve s @ 1,0 0 0
Bee  Brush @ 50 0
Hive  To o l @ 50 0
Gum b o o ts @ 1,20 0
Uncap p ing  Fo rk @ 650

60  Kits 6 ,650 399,0 0 0

Ho ne y Straine r Stainle ss Do ub le  
Sie ve

60 2,50 0 150 ,0 0 0

Bee  Hive  Stand 130 1,20 0 156,0 0 0
Stainle ss Sm o ke r 50 4 ,0 0 0 20 0 ,0 0 0
Ho ne y Pre ss Machine 6 35,0 0 0 210 ,0 0 0
Warm e r/  Paste urize r
Filte ring /  Sie ving  tank
Se t t ing  Tank
We ig hing  Scale
Re fractor Me te r

1
3
1
10
20

150 ,0 0 0
80 ,0 0 0
450 ,0 0 0
5,0 0 0
3,0 0 0

150 ,0 0 0
240 ,0 0 0
450 ,0 0 0
50 ,0 0 0
60 ,0 0 0

TToott aa ll 33,,228855,,00 00 00
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RRiisskkss  aanndd   MMiitt iiggaatt iioonnss

Risk in this co nte xt  re fe rs to  unce rtaint ie s and  p o te ntial p it falls in  the  se t t ing  up  
o f the  co m m e rcial be e  kee p ing  e nte rp rise  in Chuine  Wild life  Conse rvancy (Tab le  
26).

TTaabb llee   2266 .. PPoossssiibb llee   rriisskkss  aanndd   mm iitt iiggaatt iioonn  

TTYYPPEE  OOFF  RRIISSKK PPOOSSSSIIBBLLEE  CCIIRRCCUUMMSSTTAANNCCEESS MMIITTIIGGAATTIIOONNSS

CCuulltt uurree   cchhaannggee   rriisskk • Ho ne y p ro d uctio n re m ains a cultural p ract ice s in 
m any p lace s and  co m m unit ie s m ay re sist  
ad o p t io n o f m o d e rn te chno lo g y and  m arke t -
o rie nted  o p e rat io ns

• Co nd uct ing  se nsit izat io n 
p ro g ram s

• Exp o sure  p ro g ram s fo r the  
co m m unit ie s

RReessoouurrccee   oouutt llaayy  
cchhaalllleennggeess

• The  e nte rp rise  re q uire s m o d e rn te chno lo g y and  
infrast ructure s fo r harve st ing  and  sto rag e . Also  
t raining  and  m arke ting , all o f which are  p e g ge d  
o n init ial cap ital o ut lay which m ay b e  challe ng ing  
to  raise

• Wo rk with BCCA and  
KWCA to  id e ntify willing  
d o no rs

• Writ ing  p ro p o sals to  willing  
d o no rs

RReegguullaa tt oorryy  ffrraammeewwoorrkk  
rriisskk

• The  g o ve rnm e nt  re g ulato ry fram e wo rk in 
b ee kee p ing , p ackag ing  and  brand ing  o f ho ne y 
m ay chang e , causing  unp re ced ente d  lo sse s

• Le g al co nsultat io n and  
wo rking  clo se ly with 
inst itut io ns like  BCCA, 
KWCA, to  fo llo w up  o n 
p o licy chang e s that  affe ct  
co nse rvancy e nte rp rise s

PPrroojjeecctt   DDeessiiggnn  RRiisskk • The  co nce p tio n o f the  ente rp rise  m ay m iss 
im p o rtant  d e tails and  fail to  re so nate  with the  
m arke t . Crit ical issue s includ e  q uality 
m ainte nance , b rand ing , sale s and  d istrib utio n all 
o f which m ust  b e  d o ne  rig ht  fo r the  p ro je ct  to  
succe e d

• Invo lve  q ualified  firm s o r 
co nsultants in e ve ry stag e  
o f d e sig ning  the  p ro je ct

DDoonnoorr  ddeepp eennddeennccyy  rriisskk • The  p ro je ct  re lie s o n g e t t ing  a d o no r to  inje ct  
fund ing  to  d eve lo p  the  p ro d uct  which is 
sup p o se d  to  se lf p rop e l co m m ercially

• Ag g re ssive  m arke t ing  and  
o p e rat io ns to  e nsure  
inte rnal reve nue  g e ne rat io n

MMaarrkkee tt   sseennssiitt iivviitt yy  rriisskk • The  m arke t  m ay face  drast ic chang e s in 
co nsum e r taste s and  p re fe re nce s that  m ay 
hinde r e ffe ct ive  p e ne trat io n o f co nse rvancy 
p ro ducts

• Wo rking  clo se ly with 
m arke t  co nsultants to  
ad vise  o n eve ry asp e ct  o f 
o p e rat io ns

FFoorrccee   MMaajjeeuurree   RRiisskk • This is whe re  ne g at ive  e ve nts o r chang e s hap p e n 
that  be yo nd  the  p ro je ct io ns and  co ntro l o f 
anyb o dy.

• Po sit ive  at t itud e  and  
b e lie ve  in succe ss o f the  
p ro je ct
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�� WWWW55ââ ĵĵŰŰ☼☼ĵĵoott �� OO55CC\\ QQ11 55kk ĵĵhh �� kk tt EE,, EEhh �� tt EE\\ WWĵĵEEWWĵĵ
hhQQ�� WWWWEEWW??

LLiisstt   ooff  pp aarrtt iicciipp aanntt ss  aa tt   tt hhee   SStt aakkeehhoolldd ee rr  PP llaannnniinngg   WW oorrkksshhoopp  HHee lldd   oonn  44 tt hh MMaayy  2200 2211  
aa tt   tt hhee   LLaakkee   BBooggoorriiaa   NNaatt iioonnaall  RReessee rrvvee   HHeeaaddqquuaarrtt ee rrss

NNAAMMEE GGEENNDDEERR OORRGGAANNIIZZAATTIIOONN DDEESSIIGGNNAATTIIOONN CCOONNTTAACCTT IIDD  NNOO..  

CChhaarrllee ss  KKiipp rroopp M Iro ng 0 714250 263

KKiipp rroonnoo  LLoobboollee ii M Kib o rg o ch Vice  Chairm an 0 71160 0 0 50
RRaapphhaaee ll  KKiimm oossoopp M BCG Baring o 0 723771887 22539397
CCaarroo llyynnee   MMeennggiicchh F SGP 0 721888720 263140 54
JJoosshhuuaa   KKoomm eenn M Iro ng 0 724432748 10 377991
MMiicchhaaee ll  MMbbee llee ll M Chuine 0 722527428 4536230
JJoossppeehh  KKiipp kkuurree rree   M Chuine 0 720 40 7933 11379812
SSaamm uuee ll  KKiipp tt eekk M Iro ng Vice  Chairm an 0 724263495 7232564
MMiirriiaamm   BBooggoorriiaa F Che iwe 0 710 40 7398 4428776
RRooddaahh  KKaannggooggoo F Chuine Me m be r 0 792163742 1184320 7
RRaapphhaaee ll  SSee rroommee ii M Kib o rg o ch Me m be r 0 727742733 2598229
VViicckkyy  MMbbee llee ll F Chuine Ward e n 0 717849477 2930 9421
EEvvee rrlliinnee   CChhee lliimm oo F Iro ng Co m m it te e 0 716676364 130 71499
FFee lliisstt uuss  CChheemm iitt ee ii F Iro ng Rang e r 0 720 0 1610 7 35581924
MMaarryy  CChheebbiiii F Iro ng Co m m it te e 0 71485430 4 7899995
AAuugguusstt iinnee   KKooeecchh M Iro ng Rang e r 0 710 710 0 88 25819878
WW iillssoonn  RRoott iicchh  M Iro ng /  Re co ncile  

F.O.
Manag e r/  Liaiso n 
o ffice r

0 723410 481 22839253

RReeuubbeenn  MM..  CChheebboonn M Iro ng Se cre tary 0 723466289 6343181
SSuussaann  NNiikkii  JJeepp kkeemm ooii F BCCA Co o rd inator 0 721481467 22920 529
SSoonnkkooll  JJeemm oossoopp F Chuine Wild life  

Co nse rvancy
Tre asure r 0 70 60 0 3143 23728250

LLeevvii  KKiibbee tt M BCCA P. Assistant 0 710 796868 2779325
MMaarrggaarree tt   TTiiggaamm ooii F Iro ng Me m be r 0 723981929 118450 32
RReeuubbeenn  AArrggoott   M Chuine  Wild life  

Co nse rvancy
Co m m unity 
m e m be r

0 716316894 4537642

VViicctt oorr  KKiippnnggee tt uunngg M Kib o rg o ch Co m m unity 
m e m be r

0 793784356 3380 90 69

KKiipp cchhuumm bbaa  KKiipp tt ee rroo ii M Kib o rg o ch Bo ard  m e m be r 0 724393338 10 744860
RRaayymm oonndd  KKiipp kkeemmee ii M Kib o rg o ch Se cre tary 0 727825638 20 64570 8
PPaauulliinnee   BBooggoorriiaa F Kib o rg o ch Me m be r 0 712919891 11843199
EEvvaalliinnee   LLoorrwwaaii F Kib o rg o ch Bo ard  m e m be r 0 721540 999 252220 11
RRaapphhaaee ll  KKiipp ssooii  M Kib o rg o ch V. Se cre tary 0 724761467 24644970
IIvvyy  KKiibboonn F Kib o rg o ch Tre asure r 0 715690 362 27561776
NNiicchhoollaass  RRuutt tt oo M Kib o rg o ch Me m be r 0 722490 10 4 10 37770 2
FFeesstt uuss  KKiipp tt iisshhaa M O.O.P. Chie f 0 713826240 21618496
JJaammeess  KKiimm aarruu M BCG Ward e n 0 722446262 20 2140 82

ANNEX 4: STAKEHOLDER PARTICIPATION IN 
PLANNING
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LLiisstt   ooff  pp aarrtt iicciipp aanntt ss  aa tt   tt hhee   SStt aakkeehhoolldd ee rr  PP llaann  VVaalliidd aatt iioonn  WW oorrkksshhoopp   HHee lldd   oonn  2288 tt hh MMaayy  2200 2211  aa tt   tt hhee   LLaakkee   BBooggoorriiaa   NNaatt iioonnaall  
RReessee rrvvee   HHeeaaddqq uuaarrtt ee rrss

NNAAMMEE  GGEENNDDEERR OORRGGAANNIIZZAATTIIOONN DDEESSIIGGNNAATTIIOONN IIDD..  NNOO..  TTEELLEEPPHHOONNEE  
NNUUMMBBEERR

F Kib o rg o ch Wild life  
Co nse rvancy

Me m be r 252220 11 0 721540 999

KKiipp cchhuumm bbaa  KKiipp tt ee rroo ii M Kib o rg o ch Wild life  
Co nse rvancy

Bo ard  m e m be r 10 744860 0 724393335

RRaapphhaaee ll  KKiipp ssooii  M Kib o rg o ch Wild life  
Co nse rvancy

Asst . Se cre tary 24644970 0 724751967

FFee lliisstt uuss  CChheemm iitt ee ii F Iro ng  Wild life  
Co nse rvancy

Rang e r Co ns. 35581924 0 720 0 1610 7

KKiipp rroonnoo  LLoobboollee ii M Kib o rg o ch Wild life  
Co nse rvancy

Vice  Chair 22759917 0 71160 0 0 10

PPaauulliinnee   BBooggoorriiaa F Kib o rg o ch Wild life  
Co nse rvancy

Bo ard  m e m be r 11843197 0 712919871

SShhaarroonn  KKiipp tt ee rreemm F Stud ent  -Inte rn 38292265 0 79725754
RRaayymm oonndd  KKiipp kkeemmee ii M Kib o rg o ch Wild life  

Co nse rvancy
Se cre tary 20 64170 8 0 727820 638

VViicctt oorr  KKiippnnggee tt uunnyy M Kib o rg o ch Wild life  
Co nse rvancy

Me m be r 3380 9969 0 793784356

IIvvyy  KKiibboonn F Kib o rg o ch Wild life  
Co nse rvancy

Tre asure r

NNiicchhoollaass  RRuutt tt oo M Kib o rg o ch Wild life  
Co nse rvancy

Me m be r

FFeesstt uuss  KKiipp tt iisshhaa M O.O.P. Chie f 21618496 0 713826240
VViicckkyy  MMbbee llee ll F Chuine  Wild life

Co nse rvancy
Ward e n 2930 9421 0 717849477

NNaaoomm ii  AAeennggiinnoo F Stud ent  KWSTI Stud ent -Inte rn 3780 9512 0 729760 868
JJooee ll  KKiibbee tt M Chuine  Wild life  

Co nse rvancy
Se cre tary 10 0 81542 0 720 934842

JJaacckkssoonn  MMeennoott aannoo M Chuine  Wild life  
Co nse rvancy

Manag e r 22540 925 0 7213580 82

EEnnoocckk  KKiipp cchhuumm bbaa M Stud ent  KWSTI Stud ent -Inte rn 37870 195 0 70 1480 360
RReeuubbeenn  CChheebboonn  M Iro ng  Wild life  

Co nse rvancy
Se cre tary 6343181 0 723466289

SSaamm wwee ll  KKiipp tt eekk M Iro ng  Wild life  
Co nse rvancy

Vice  chair 7232567 0 71680 9454

EEvvaalliinnee   CChhee lliimm oo F Iro ng  Wild life  
Co nse rvancy

Co m m it te e 130 71479 0 716676364

JJaammeess  KKiimm aarruu M BCG Ward e n 20 2140 52 0 722446262
CChhaarrllee ss  KKiipp rroopp   M Iro ng  Wild life  

Co nse rvancy
Co m m it te e 20 2320 57 0 714250 268

AAuugguusstt iinnee   KKooeecchh  M Iro ng  Wild life  
Co nse rvancy

Rang e r 25819878 0 710 710 0 88

WW iillssoonn  RRoott iicchh  M Iro ng  Wild life  
Co nse rvancy

Manag e r 27839253 0 723410 481

AApp oolllloo   KKaarriiuukkii M Planning  
co nsultant  

71550 55 0 722779293

DDaanniiee ll  NNjjaaggaa M Co nsultant  5789548 0 720 950 50 0
WW iilllliiaamm   KK..  KKiimm oossoopp M BCG Chie f Ward e n 740 0 555 0 720 317760
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�� WWWW55ââ ĵĵűű☼☼ĵĵoott �� OO55CC\\ QQ11 55kk ĵĵEE11 55WWtt EE>>EE,, �� tt EE\\ WWĵĵ
�� WW11 ĵĵ,, �� tt 55?? \\ kk EEèè �� tt EE\\ WW

BBEENNEEFFIICCIIAARRIIEESS IIMMPPLLEEMMEENNTTEERRSS PPAARRTTNNEERRSS PPOOLLIICCYY  MMAAKKEERRSS OOPPPPOONNEENNTTSS

• Co m m unity
• Re se arche rs
• Visito rs
• Co unty 

Go ve rnm e nt  o f 
Baring o  (CGB)

• KWS
• Minist ry o f 

To urism  and  
wild life

• Co nse rvancie s 
Manag e m e nt  
Co m m it te e s

• BCCA
• KWCA
• FAO
• KWS
• NRT
• IUCN
• CGB
• Re co ncile
• NMK
• UNDP
• WWF
• Nature  Kenya
• USAID
• KFS
• UNESCO
• Re se arch 

Inst itut io ns
• ICRAF
• KARLO
• KEFRI
• GEF
• NEMA
• WRUAs
• Wo rld  Visio n
• WRA
• KENTEC

• CGB
• KWS
• NEMA
• Minist ry o f 

Ag riculture , 
live sto ck and  
Fishe rie s

• Minist ry o f 
To urism  and  
Wild life

• Po ache rs
• Land  g rabbe rs

ANNEX 5: STAKEHOLDER IDENTIFICATION 
AND CATEGORIZATION
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AAnnnneexx  66 ::  RReessoouurrccee   mm aapp pp iinngg   iinn  CChhuuiinnee ,, KKiibboorrggoocchh  aanndd   IIrroonngg  WW iilldd lliiffee   CCoonnssee rrvvaanncciiee ss  aanndd   ssuurrrroouunnddiinngg   aarreeaass

Re source s in Chuine  Wild life  Conse rvancy 
RREESSOOUURRCCEE LLOOCCAATTIIOONN

Wate r sp ring s Arusto  
Kurche

Wate r p an Ko ro ng o ro
Cam p site Kap te yo  

Kurum p op  Chum o
Cultural site Kurum p op  Chum o  
Air Ve nt Che lum e t
Mine ral site s (Ruby) Katum  
Nature  Walks Mutaran 
Vie w p o ints Mutaran 

Lo rig e
Rang e rs b ase De m o nstrat io n p lo t

at  Sanctuary
Ap iary Le p e e lko i
Rive rs Wase g e s 
Canal Kap leyo
Farm land Kap leyo  
Salt  licks De m o nstrat io n p lo t
Ro ad s/  ro ute s Infrast ructure  
Go rg e Kurche  cab le  car
Pro p o se d  inve stm ent  are a Lab e lko i 
Escarp m e nt  (Sce ne ry) Le kip tak
But te rflie s But te rfly cam p  
Wild  anim als Gre ate r Kud u, Zeb ra, Buffalo s, Klip sp ringe r, 

Eland ,  Gaze lle , Ost rich, Le o p ard , Dik Dik, Hare , 
Bab o o n, Mo nke y
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RReessoouurrcceess  iinn  KKiibb oorrggoocchh  WW iilldd lliiffee   CCoonnssee rrvvaannccyy
RREESSOOUURRCCEESS  NNAAMMEE  LLOOCCAATTIIOONN  

Sp ring s Lo rwai sp ring s 
Che bulunye  sp ring s 

Wate r p ans Baske nik wate r p an
St re am s Kap che p so iyo  
Wate r canals Kap kuikui t irio n 
Salt  licks Lo rwai salt  lick 

Kutwe  salt  lick
Grazing  are as Sand ai, Kap kuikui & Lob o i
Fo re st  are as Kap che re ren 
Sand  harve st ing  Che p ko rnis stre am

Kap che p so iyo  st re am
Kap kuikui
Kap to m b e s 

Alo e  ve ra Kap kuikui, Kap to m be s & Sand ai
Vie w p o ints Barkiat  

Kutwe  
Cultural site s Tirio n cultural site s
Hiking  / nature  walk Kutwe  hiking  t rail 

Barkiat  
Nature  t rail at  Tirio n g ate

Cano p y walks Kap che re ren 
Baske inik
kap cheb ilie l

Kap to m b e s 
Sand ai 
m b e cho t

Cam p  site  Baske inik 
Ng e nyin 

Infrast ructural  re so urce s Pro p o se d  ng enyin air st rip Kap to m b e s 
Ro ad  ne two rk Tirio n –Oinab ko ik

Flam ing o  t riang le  –Lo b o i g ate  
Lo b o i –Kap kuikui-Kap to m b e s-
Marig at  tarm ac ro ad  

Scho o ls Che lab a p rim ary scho o l
Kap kuikui p ry scho o l
Kap to m b e s p rim ary scho o l
Te m be re rwe e  p ry. Scho o l
Tuiyo no  p ry scho o l
Che p ko to yan p ry scho o l

Chalab a 
Kap kuikui
Kap to m b e s
Sand ai 
Sand ai 
Mbe cho t

Cat t le  d ip s Lo b o i 
Kap kuikui
so ko te iywo

Maji nde g e
Kap kuikui
m b e tcho t

Churche s AIC Kap kuikui
Catho lic Kap kuikui
AIC Che lab a
AIC Maji nd e ge
FGCK Kap to m b e s 
AIC Kap to m b e s 
AGC Tuiyo no
Catho lic Chep ko to yan
AIC Te b e re rwee
AIC Che p ko toyan

Kap kuikui
       ,,
Che lab a 
Maji nde g e
Kap to m b e s 
       ,,
Sand ai 
Mbe cho t  
Sand ai
Mbe cho t

Po lice  stat io n Lo b o i p o lice  p o st  Maji nde g e  
Ab at to irs Lo b o i slaug hte r ho use  Maji nde g e
Ho sp itals Kap kuikui d isp e nsary 

Lo b o i d isp e nsary 
Kap kuikui
Maji nde g e

Urb an ce ntre s Sand ai ce ntre  
Lo b o i ce ntre
Kap kuikui m arke t
Kat in m arke t  
Kap to m b e s m arke t  

Sand ai 
Maji nde g e
Kap kuikui
Mbe cho t  
Kap to m b e s 

RReessoouurrcceess  iinn  IIrroonngg  WW iilldd lliiffee   CCoonnssee rrvvaannccyy  aanndd   ssuurrrroouunndd iinngg   aarreeaass
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RREESSOOUURRCCEESS  NNAAMMEE  LLOOCCAATTIIOONN  
SSpp rriinnggss Maji Mo to  Kaib o s

Em so s Kaib o s
Sukta Kaib o s So i
Njo raa Lo b o i
Sukute k Lo b o i
Lo rwai Lo b o i
Ng ’e m p o  ware  Lo b o i

DDaamm ss Che ule Kap kuikui
Kip cheb ii Kap kuikui
Mutaran Kap kuikui
Kap to m b e s Kap kuikui
Kip tek/ Ng ub e lia Lo b o i
Che lab a Lo b o iKap kuikui
Tuwe tye Kap kuikui
Che p ko im e t Lo b o i
Susub it ie , Sarakwa Kaib o s So i
Kap ko m o rwo Kaib o s So i
Mo lo s, Kam ar Kam ar
Tab artap  Chum o Kam ar
Ting t ing yo n Kam ar
Le ng nane Kam ar
Maji Nye kund u Kam ar
Karekuu Kaib o s
Ko chab ai/  She wa Kaib o s
Che p ng ’anyan/  So siche Kaib o s
Kap te lin Kaib o s

RRiivvee rrss Mo lo k Kaib o s So i, 
Kap kuikui, Lo b o i

Maji Mo to Kaib o s
Lo b o i Lo b o i
Em so s Kaib o i

SStt rreeaamm ss Che p ko rnis Kaib o s, Lo b o i
Tuyo b e i Kaib o s
Che ule Kap kuikui
Mo kwo Kam ar
Che b aran Ko ib o s So i
Krisiko Ko ib o s So i

SSwwaamm pp ss Kam ar Kam ar
Che p sito Kaib o s
Njo raa Lo b o i
Em so s Kaib o s
Kap no ro k Ko ib o s So l

BBoorreehhoollee ss  Kap kuikui, Tab arwe che Kap kuikui
Che p ko im e t Lo b o i
Kab arb aya/  Kap ye m it Kaib o s
She wa/ Se so che Kaib o s
Kam ar, Mo lo s Kam ar
Kap kirio i, Le lnane Kam ar
Maji Nye kund u Kam ar
Tam o n Kam ar
Mutaran Ko ib o s so i
Rad ad Ko ib o s so i
Ko no sho to Ko ib o s so i
Le le n Ko ib o s so i
Kap le lwo  (2) Ko ib o s so i 
Mo lo k (p ro p o sed ) Ko ib o s so i
Le to i (p ro p o sed ) Ko ib o s so i
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RREESSOOUURRCCEESS  NNAAMMEE  LLOOCCAATTIIOONN  
Che p nyo rg in Ko ib o s so i

WW iilldd lliiffee   ((aa))  GGrreeaa tt ee rr  KKuudduu Le lb atai, Che so ro m it , Kip te k Ko ib o s so i, Lob o i 
Kap che b o r Kap kuikui
Ajo ko ro Kap kuikui

SSaalltt   LLiicckk  Kip kap to i Ko ib o s so i
Sukute k Lo b o i
Che p sito Kaib o s
Tam o n Kam ar

GGrraazziinngg   AArreeaa   
ii)) WW ee tt   sseeaassoonn

DDrryy  sseeaassoonn  

i) Aro und  se t t le m e nt  
are as. 

ii) Iro ng , Swam p s, 
Kam uryang  hills, 
Le lbe tai, Chep sito  
Swam p , Kap no ro k 
Swam p , Kam ar 
Swam p ,. 

FFoorree sstt   AArreeaass  Iro ng  Hill
Le lb atai Hill 

Kap kuikui
Kaib o s so i

AArrcchhaaeeoollooggiiccaa ll  ssiitt ee   Iro ng  Bo g o ria Archae o lo g ical 
Fo rt re ss 

Kap kuikui

MMiinniinngg   AArreeaass Che m utung  (q uarry) Ko ib o s So i
Maji Mo to  (q uarry) Kaib o s
Ko b e r Kaib o s
So siche Kaib o s
Kam ar Kam ar

AAggrriiccuulltt uurraa ll  AArreeaa
RRaaiinnffaa llll  

Kab arb aya, Em so s, Ko ib o s, Iro ng , 
Po i, Tab arwe che , Kam ar, Ko ib o s so i, 
Le le n, Kap noro k, Se m b e l, Mo lo k, 
Che p m o rg in, Kap te lwo , Rad ad , 
Sarakwa 

IIrrrriiggaatt iioonn Sukute k, 
Maji Mo to , 
Em so s

Lo b o i
Kaib o s
Kaib o s

GGeeyyssee rrss  Lo kuru Kaib o s
VVaalllleeyyss  Le le ni, Se m b e li,  Lo b o i, Tarb aweche , 
CCuulltt uurraa ll  ssiitt ee ss  Archae o lo g ical site , Kap to m b e s
WW aatt ee rrffaa llllss Te re n Ko ib o s So i
CCaavveess Archae o lo g ical site , Ke be ne , 

Tarkwe n 
Kap kuikui

HHiikkiinngg   TTrraa iillss,,  NNaatt uurree   wwaallkkss  Ko ib o s, archae o lo g ical site , Iro ng , 
Le lb atai

EEccoollooddggee Ne tp o nd
CCaamm pp iinngg   ssiitt ee ss  Archae o lo g ical site , Sirim ta, Em so s
RRooaadd   nnee tt wwoorrkkss  Kap to m b e s-Tab arwe che

Kap to m b e s-Po i
Kap kuikui-Chep ko im e t
Maji Mo to -She wa-Kam ar
Kap le lwa-Le le n-Mo lo k-Che m utung
Mo lo k-Iro ng

Iro ng
Iro ng

SScchhoooollss Kap kuikui, Tab arwe che  ECD
Kap le lwo , Le le n, Mo lo k, Le to i, 
Che m uting , Rad ad , Chep ng arg in, 
Ke no sho to
Maji Mo to , Em so s, Kap uyam i*, 
So siche , She wa Po lyte chnic

Kap kuikui

Ko ib o s so i
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RREESSOOUURRCCEESS  NNAAMMEE  LLOOCCAATTIIOONN  
CChhuurrcchheess  Kam ar, Mo lo s, Maji Nye kund u, 

Kap kuikui Catho lic, AIC Kap to m b e s, 
AIC Maji Mo to , FGCK, 

UUrrbbaann  CCeenntt ee rrss  Kap kuikui
Maji Mo to
Kam ar, Mo lo s
Rad ad
Mo lo k

LLiivveesstt oocckk  IInnffrraasstt rruucctt uurree   Mao i slaug hte rho use  
Che b aran cat t le  d ip s 
Sarakwa cat t le  d ip
Maji Mo to , Em so s cat t le  d ip  
Ting t ing yo n cat t le  d ip  
Mo lo s cat t le  d ip  

HHeeaalltt hh  IInnffrraasstt rruucctt uurree   Maji Mo to
Em so s
Kam ar
Mo lo s
Mo lo k
Rad ad
Kap kuikui

SSeeccuurriitt yy  Chie f o ffice  Maji Mo to  
Chie f o ffice  Ko ib o s so i- Rad ad   
Chie f o ffice  Kam ar

RReesseeaarrcchh  IInnffoorrmm aatt iioonn Lake  Bo g o ria ed ucatio n ce nt re  
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TThhee   GGrree aatt ee rr   LLBBCCLL  rree ssoouurrccee   mm aapp
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ANNEX 7: CURRENT LAND USE IN THE 
GREATER LBCL
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ANNEX 8. PROPOSED LAND USE ZONING IN 
THE GREATER LBCL
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�� WWWW55ââ ĵĵżż☼☼ĵĵQQ�� OO55 ĵĵ++\\ ?? \\ kk EE�� ĵĵWW�� tt EE\\ WW�� QQĵĵ
kk 55oo55kk ÉÉ55 ĵĵ,, CC55 ,, OOQQEEoott ĵĵ\\ >>ĵĵVV �� VV VV �� QQoo

CCOOMMMMOONN  NNAAMMEE  SSCCIIEENNTTIIFFIICC  NNAAMMEE RREEMMAARRKK

GGrreeaa tt ee rr  kkuudduu Trag e lap hus 
st re p sice ros

Thre atened

CCaapp ee   bbuuffffaa lloo Synce rus caffe r Rare ly se en 
IImm pp aallaa Ae p yce ros m e lamp us 

re ndilis
Co m m o n

GGrraanntt ss  ggaazzee llllee Gaze lla g rant i Co m m o n
DDiikkddiikk Rhynchotrag us kirki Co m m o n
KKlliipp sspp rriinnggee rr Ore otrag us ore o trag us Rare
BBlluuee   dduuiikkee rr Ce p halop hus cae rule us Rare
YYee llllooww  –– bbaacckkeedd   dduuiikkee rr Ce p halop hus silvicultor Rare
AAnnuubbiiss  bbaabboooonn  Pap io  anubis Co m m o n
LLeeoopp aarrdd   Panthe ra p ardus Ve ry rare
SSee rrvvaall  ccaa tt Fe lis (Le ptailurus) se rval Ve ry rare  
WW iillddccaatt Fe lis (Sylve st ris) libyca Ve ry rare
CCoomm mm oonn  wwaatt ee rrbbuucckk Kob us e llip sip rymnus Rare
WW aarrtt   hhoogg Phacochoe rus 

ae thiop icus
Co m m o n

BBuusshh  pp iigg Potam ochoe rus p orcus Co m m o n
CCoomm mm oonn  jjaacckkaall Canis aure us Co m m o n
SSpp oott tt eedd   hhyyeennaa Crocuta crocuta Rare
SStt rriipp pp eedd   hhyyeennaa Hyae na hyae na Rare
BBaatt --eeaarreedd   ffooxx Otocyon m eg alo t is Rare
BBuurrcchhee llll’’ss  zzeebbrraa Eq uus (Hip p otig ris) 

b urche lli
Co m m o n

PPaatt aass  mm oonnkkeeyy Erythroce b us p atas Rare
VVeerrvvee tt   mm oonnkkeeyy Ce rcop ithe cus 

p yg e rythrus
Co m m o n

CChheeee tt aahh Acinonyx jub atus Rare
AAaarrddvvaarrkk Orycte ropus afe r Rare

ANNEX 9: LAKE BOGORIA NATIONAL 
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